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Introducing Human Resource Management

The origins of this Handbook may be traced to
the growing interest in human resource man-
agement and the consequent recognition of
the importance of a contemporary reference
volume for encompassing the key themes, is-
sues and major thinkers in this field. The areas
covered are designed to provide a comprehen-
sive and international set of up-to-date materi-
als, written by the leading world scholars and
for an audience that includes academics, stu-
dents of business and management and, of
course, the managers of business activities
that are increasingly organized along multi-
national lines in the increasingly globalized
competitive economy.

Human resource management has devel-
oped in recent years as a broad encompassing
field of study that incorporates and synthe-
sizes elements from personnel management,
organizational behaviour and industrial and
labour relations, building on broader concepts
and insights from a variety of cognate disci-
plines including economics, law, psychology
and sociology, amongst others. It has become
integral to degrees in Business Administra-
tion and, above all, to Masters in Business Ad-
ministration (MBAs) following the decision
at Harvard University to incorporate the sub-
Jectinto the core of its ‘flagship’ programme.
Moreover, the ‘Harvard School’ developed
arguably the most commonly accepted defini-
tion of the term to include management deci-
sions that shape the nature of the relationship
between the organization and employees
namely, its human resources. It is likely to be-
come integral to managing organizations in
the twenty-first century.

In much of the growing body of interna-
tional literature in the field, there is a recogni-
tion that human resource management differs,
in certain fundamental respects, from the ear-
lier themes of personnel management and, in
its organization, from personnel departments.
Above all, it is viewed as being linked closely
to the emergent strategies, especially of large

organizations, both public as well as private.
It also involves all managerial personnel (and
especially general managers). It regards peo-
ple as the most important single asset of the
organization. It seeks to enhance not only
company performance but also individual and
societal well-being. But within human re-
source management, there are two main
strands of thinking. The first (often referred to
as the ‘hard’ variant of HRM) focuses on the
links with strategy and the role of HRM in fur-
thering the competitive advantage of the firm.
The second (typically labelled ‘soft” HRM)
builds on human relations traditions and
stresses the importance of the subject as a
means of furthering employee satisfaction
and a range of related ‘humanistic’ objectives
that are achievable from the insights of sys-
tematic studies within HRM. The two levels
of philosophy and practice here are inextrica-
bly linked in much of the writing on the sub-
ject, although the reader must be careful to
distinguish the ‘analytical’ from the ‘norm-
ative’ dimensions.

Turning more specifically, then, to the
structure of this comprehensive volume, the
main areas have been classified into (1) gen-
eral categories covering the main concerns of
the discipline; (2) global items incorporating
the world’s key regions; (3) the focal policy-
areas of HRM; (4) the central themes within
industrial and labour relations; and (5)thekey
thinkers in the broad HRM field itself.

To begin with, then, there are major over-
views of the area including entries on human
resource management, personnel manage-
ment, managerial behaviour, the work ethic
and work systems. In each case, there is a
scholarly overview of the main emergent
themes set against a genuinely international
backcloth of research, ideas and Wwritings.
Each contribution also sets out to provide a
basis for defining a range of further specific
areas for more detailed analysis in other en-
tries.
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The global compass of the volume is also
enhanced by selecting key nations and regions
for further detailed study. There are thus en-
tries on international human resource man-
agement, human resource management in
Europe as well as in Japan. Moreover, from
the concerns of industrial relations, there are
specific entries to cover both the advanced
economies and developing countries. These
contributions help greatly to understand some
of the main variations in practices that stem
from diverse cultures and histories of nations
and their different political and economic en-
vironments.

The main policy areas of human resource
management include employee influence, hu-
man resource flows, work systems and reward
systems. Under employee influence, in addi-
tion to a major overview on industrial democ-
racy, there are more specific entries on
communications and empowerment. For hu-
man resource flows, the specific ‘inflow’ ar-
eas of recruitment and selection are included.
Performance appraisal and careers also fea-
ture strongly. Furthermore, the importance of
human resource development for the advance
of organizations and nations is fully acknowl-
edged with the entries on management devel-
opment and training. Discipline, dismissals
and relocation are also major issues emerging
from the literature on human resource flows
and hence they are incorporated in the Hand-
book. Modern understandings of work sys-
tems stress the importance of designing work
roles for greater employee satisfaction and
commitment. Hence, in addition to entries on
commitment and motivation and satisfaction,
there are specific authoritative studies on job
design and job evaluation. Modern HRM ap-
proaches also stress that reward systems
should be more sophisticated and be linked
with organizational performance. These
emergent concerns are reflected in entries not
only on payment systems but also on profit
sharing and employee shareholding and fi-
nancial incentives,

A fourth set of entries are designed to en-
compass the field of industrial and labourrela-
tions. This area of study is defined to
encompass all aspects of the employment re-

lationship. The three main ‘parties’ or *actors’
are thus, as is to be expected, analysed in de-
tail. From the concerns of management, there
are overviews of the management of em-
ployee relations and of employers’ associa-
tions. Trade unions and the processes of
collective bargaining deservedly feature
strongly. The role of governments in the
sphere of industrial (and labour) relations is
additionally fully recognized in the entries on
corporatism and third party intervention. The
applied themes of this subject arose princi-
pally from concern over the so-called ‘pro-
blem of conflict’. To reflect this issue, a major
entry on industrial conflict is included along-
side one on negotiation skills.

But human resource management and in-
dustrial (and labour) relations must also be
seen as both interdisciplinary and multi-
disciplinary subjects. Thus, it is scarcely sur-
prising that it was felt to be fitting to include a
range of issues stemming from cognate disci-
pline and fields of study. Human capital and
human relations are thus major relevant en-
tries. Key themes from organizational behav-
iour and occupational psychology including
leadership and organizational culture are in-
corporated. From economics, the study of la-
bour markets, for example, finds a natural
place in a Handbook of this type, as well as
other themes such as employment and unem-
ployment and the economics of training. The
role of culture is vital for human resource
management and hence there are relevant en-
tries here including the theme of Japanization.
Studies recognizing the saliency of gender
have multiplied rapidly in recent years and, to
reflect this quickening of attention, equal em-
ployment opportunities and women managers
in organizations comprise significant entries.
Moreover, employment law, deconstruction
analysis and management and work and lei-
sure impact on the concerns of HRM and
therefore are encompassed.

Finally, the origins and development of
any discipline depend greatly on key thinkers
who have illuminated the field. Amongst the
main world scholars and inventors who have
enhanced the emergence of this broadly de-
fined field of study include Chris Argyris.

xvii
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Charles E. Bedaux, Harry Braverman, Hugh
Armstrong Clegg, John Thomas Dunlop, Al-
lan Flanders, Mary Parker Follett, Henry
Ford, Frank Bunker Gilbreth, Lillian Evelyn
Moller Gilbreth, Alvin W. Gouldner, Freder-
ick Herzberg, Kaoru Ishikawa, George Elton
Mayo, Taiichi Ohno, Thomas J. Peters, Rob-
ert M. Reich, Randall S. Schuler, Frederick
Winslow Taylor and Yoichi Ueno. Others
could have been included in the roll of honour
but those chosen seemed to the editors to be
amongst the core of critical international for-
mative thinkers — constraints of space alone
led exclusions from the potential list.

The upshot therefore is an authoritative, in-
clusive and informed volume that we hope
will provide a valuable reference base for an

xviii

increasingly international audience. World
businesses and their human resource systerns
are becoming ever more multi-national in
their structure and operations. The issues en-
compassed in this Handbook are thus likely to
become ever more relevant and vital for man-
agement and business as we progress towards
and into the new millennium.

We should like to thank everyone who of-
fered advice and encouragement throughout
the development of the /EBM project. We
would especially like to thank the authors, ad-
visers and in-house publishing team who
helped create this title.

Michael Poole and Malcolm Warner,
September 1997
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