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Abstract

This book. with a linkage between the world economy and the practice
of Chinese enterprises’ access to the world market .examines the theories and
process of the emergence and development of international firms (INF). As
practically and effectively as possible.it provides an introduction to the scope
and contents of INF’s economic activities in foreign countries. The book
consists of ten chapters of which the topics covered include : INF’s emergence
and development, INF’s operations enviroment, INF’s operations strategy.,
INF’s organization and personnel management, INF’s marketing strategy.
INF’s exporting management,INF’s direct foreign investment management.
INF’s financial management,and INF’s risk management. Cases are used as
references for a better understanding of the book.

With the comprehensive and practical contents,the book can be used as
a text book for MBA students or as a reference work for managerial

personnel in business and management administrations.
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