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A Brief Introduction to the Author

Wu Shixian, the authar, who has long
been engaging in the study of econom
ics and managerial work, is now work-
ing in The Great Wall Special Steel
Company.

Since 1985, he has published 20 more
papers, on newspapers and magazines at
home, such as, ''The Theoretical Study
and Suggesticns on Improving the Man-
agement Mechanism of the big and me
dium-sized Enterprises’’. ““The Mental
Hezaith of Enterprises and the Buiiding
Up of the New Situation', “The Interrela-
tron Between Contract Management Res-
ponsibility Systems and the Complete Set
of Reforms™, ““On the Problem to com:
mercialize the Proprietorship of the Sta-
te-owned Enterprises” and so on. This
boak s the first of his academical
works,
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A Brief Introduction to
“Competiton, Reform and Strategy”

The huge tide of commodity economy has been
violently lashing the state of mentality of the Chinese
hijgh—ranking leaders, Who were used to managing
the enterprises under {he system of planned economy,
At a time ljke this, “strategic management” - --a new
branch of management scjence became the focus of
attentjon in the theorjsts world of economijes and
busjness circles jn China jn 1988,

Strategic management originated from the U, §,
A and is popular jn West Europe and Japan, It ajms
at dircctingan enenterprise how to accomplish jts
goals and mjssjon ijr hjghjy competitive condjtjons,

So far, in china, the books jntrodujng strategic
management are all translated from the American
originals,[n China, the enterprises practising strategic
managing are as sparse as the morning stars For thjs,
our book js given to the world, It has expounded,
combined with the practice in Chjna, the aims,
significances and the ways sujtable for Chjinese en-

terprises to practise strategic managing,



It belongs to the category enterprise manageme-
nt works, It contajns the epjsodes of the chinese
advanced enterprises in practising strategic mafali-
ng, Thus, it ijs much helpful for the foreign enterp-
rises to invest jin. China, These enterprises may 1ittle
know how to choose a optimal partners in such a
particular cultural background and socjal and econ-
omjcal conditions as China, how to capture the
largest space for exjstence and higher profits uader
acute compeljtion, It is ajso of academic value for
the concerned forejgn jnstitutes to keep abreast of

status quo of the enterpriscs in China,
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preface

Competition and reforms are the two majn cha-
racteristics jn today’s world, strategic management
—a specjal knowledge—ajms al enlightenjng an en-
terprise how to accomplish jis goals and mijssjons
in highly competjive condjtjons,

Srrategic management {s a pew branch of mana-
gement science, arisen during the late in 1970s, As
an imporiant means for enterprises (o face challeg-
ges and have a hold on fulure under acute competi-
tion of commodity cconomy, it originated,

from the U,S A, and ijs popular in such devel-
oped capjtalist countrjes as Japan and some other
countrjés in Hurupe and Amerjca, In our country,
the theorists’ world of economijcs and busjness e¢jr-
cles began to turn thejr attentjon to this young and
vigorous science of managemnent jn the middle of
1980s,

At presenl, the theoretical works jntroducing
strategic management in our country almost all are
translated from the Amerjcan orjginals, Our enter-

prises praclising stralegjc management are as sparse



as the morning stars, Based on the experjences of
our advanced enterprises in practising management,

our hook tries to give out several new strategies for
our enterprises to deal with the challenge of envir-
onment under the hjstorjcal conditions of competjti-
ons and reforms, combjned with the practice in
China_ And it lays jts empahses on enuncjating the
ways for onr enterprises to decide and practjse theje
developing strategies, In the meanwhile, it also ou-
tlines a few legal problems related with the straleg-
ies of enterprises, we expect that our book may
serve as some catalytic promoter for enterprises to
practjse strategis management,

The errors in the book, certainly, are too many
ie number, owing to the limitation of our abjljty,
Therefore, we sincerely hope -that every elder may
generously point out and gladly favour us ejth your

instructjons,

Wu Shican
June 26 1988
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