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ABSTRACT

Based on the data of field work, the book describes the origina-
tion, development and impact of the collective enterprises (CE)
created by the state—owned enterprises of Jinchuan (CEJF) and
Baiyin (CEBF) Nonferrous Metal Companies (SOE) and created
by the cities’ government (CG) of Jinchang (CEJ) and Baiyin
(CEB) (located in northwest China) and builds an interpretive
framework to the CE, with a mixed approach of qualitative re-
search and quantitative analysis. Two questions run through the
whole work that are what is the interior logical rationality of a so-
cial behavior either was taken by a group or by an individual un-
der the existing institutiona/l bounds, and how that interior logical
rationality embody in the CE, which is both a social group and a
result of other social groups’ behavior?

Also, the CE is a micro social being, whether it was created by
SOE or CG. The methodological problem is that how to study it
with a micro approach but to make the result in level of macro.
The research combines the methodologies of Professor Fei Xiao-
tong and Professor James S. Coleman. Fei prefers the methodol-
ogy of Social Anthropology through field case studies with his ap-
proach of classification, differentiation and comparison. Instead,
as a theorist Coleman improves the method for framework
through inserting mediura propositions. Anyway, this research
begins with a descriptive analysis for clartfication of the process
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by case studies and questionnaires, then extracts conceptions and
propositions, and builds theoretical framework finally as well.

With above orientations of theory and methodology, four parts
compose the book. The basic ideas of each part can be as follow.

The first part, as a routine, includes literature review, theo-
retic framework and methodology. Literature review shows that
there have, up to now, no any systematic studies to the CE over
the world as I know, but there have many relative researches on
the topics of development of western China, reform of state —
owned enterprises, economic behavior of local govermment and
city's and town’s economy. And these literatures never touch the
CE with a mixed approaches in the national background of social
and political change. Therefore, this book prefers to take the CE
as a transitional point /knot in the whole social network and to
discuss the SOE’s and CG’s behavior for their CE through exam-
ining the relationship among and interaction of central govern-
ment, local government, and state —owned enterprises, and to
examine the independence of CG, SOE and CE under the chang-
ing institutions after 1949.

The second part is a descriptive analysis, which detected the
detail development of CE created by SOE and CG. Jinchang and
baiyin locates in Hexi corridor on the silk road where there had
no any traditions of industries because of wars from ancient to the
beginning of this century. In the period of 1950—1970, the cen-
tral government put many modern industries into that area with
the purposes of defense, resource utilization and development of
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western China. Jinchuan and Baiyin Nonferrous Metal Compa-
nies are the cases. Decades after the these industries established,
the big state—owned firms became industrial islands within the
huge remote rural areas which did not communicate with the lo-
cals. And troubles with over population within the islands became
more and more serious. Perhaps this is due to the plan economic
system. However, the islands are becoming peninsulas under the
era of economic reform through establishing its own enterprises
called CE. Because the administrative affairs such as taxation and
land using of the CE are managed by the local government and
SOE, CE enable SOE and CG to be more and more independent
economically. In addition, the changing financial policy encour-
ages local government to develop its own economy. Then Eco-
nomic Zone is built. These are what happer: in the cities and com-
panies I study of. Furthermore, the institutional background are
never neglected in the discussion. The independence of economy
and institutional change are two main variables extracted. So that
CE actually is the result of SOE’s and CG’s behavior for their
maximal benefits.

Bu\t the development level of CE in CEBF, CEJF, CEB and
CEJ are various. With indicators of specialization, labor division,
productive scale, management system, organizational model and
quality of employers and employees developed from field study,
CE in CEJF and CE]J achieved higher than the others. And this
situation can not be explained by the results of descriptive analy-

sis.



The third part builds an interpretive framework. It is observ-
able that group behavior is guided by its leader. What we call a
leader actually is a agent which neglected in most of the relative
researches. The attorney and property relationships determine
the agent orientations to his benefit recognition and personal be-
havior under a certain institution. In China, whether under plan
or market transition system, the existed or changing institutions
make the agent a dual in benefit recognition and making. This
implies that he must consider his own interests while he acts as an
agent. Therefore, the relationships surrounding CE can be taken
as a transaction. Multi —recognition to benefits and institutional
transition enable the group and individual get its/his maximal in-
terest through rent—seeking. This book considers that the CE is
both a market and a result of group rent —seeking by SOE and
CG, in which there has a detail analysis about benefit —making
and rent—seeking.

The four part deals with conclusion and discussion. It points
out that group rent—seeking may affect the development of west-
ern China positively, In another word, the development of CE
creates a base of industrialization instead of rural industries and
SOEs. And negatively, the development of CE may lead to cor-
ruption and local independence politically. That means the func-

tions of CE like a sword, not a knife.



