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PREFACE 1

The texts in this initial series of books were selected to directly correspond to each of the required
courses in China’ s MBA programs. The books were selected for reprinting by faculty members
at the Ivey Business School, The University of Western Ontario, Canada.

The Richard Ivey School of Business is a professional School within The University of Western
Ontario (UWO), one of Canada’ s oldest universities. Although Ivey is based in London, On-

tario, it also has campuses in Mississauga ( Toronto) , Ontario and most recently, in Hong Kong.

Historically the School has been a leader in management development. A partial list of achieve-
ments follows.

* In 1922, the first undergraduate business department in Canada was established.

* In 1932, the school began to publish its own journal. Known as Ivey Business Quarterly,

it reaches out to both academic and management audiences and enjoys a circulation of
10 000 in 25 countries.

In 1948, Canada’ s first executive development program and first MBA program were es-
tablished.

* In 1961, Canada’ s first Ph. D. program in business was introduced.

* In 1974, official designation was received by the Federal Government as Canada’ s first
Centre for International Business Studies (CIBS).

* In 1975, Ivey opened its own case and publications office. This office now holds an in-
ventory of 2 000 cases. In 1998, Ivey cases were being distributed to over 100 teaching
institutions and 100 corporations in over 20 countries. Ivey is the second largest producer
of management case studies in the world (and the largest producer of Asian cases), with

over 1 000 000 copies studied each year by people outside the university.

In 1978, commencement of its first international student exchange program took place.
Over twenty such exchange programs are now in place.

* In 1984, the School took a leading role in establishing the National Centre for Manage-

ment Research and Development in London with support from the Canadian Federal Gov-
ernment.

* 1984 also marked the beginning of a continuing linkage with Tsinghua University, one



which has involved visiting scholars, materials development and publication, and various
training initiatives.
In 1992, Ivey was selected to be the editorial home for the 1993-1997 period for the

Journal of International Business Studies, the leading international business journal.

In 1993, Canadian Business magazine’ s survey rated Ivey as the top MBA School in
Canada, according to all groups: CEQOs, human resources executives, and placement con-
sultants. This ranking has been re — confirmed every year. In 1994, Asia, Inc. rated
Ivey among the World’ s Top 25 Business Schools for Asians.

In 1997, the Journal of International Management named Ivey the world’ s leading
contributor in the previous decade to the international strategic management literature, a-
head of Harvard & Kellogg. Business Week magazine ranked Ivey as one of the top inter-
national business schools in the world, alongside INSEAD and LBS; and US News and

World Report selected Ivey as one of the top 15 business school in the world for executive
development programs.

As of 1998, the School had 65 full — time faculty who annually taught 600 regular and executive
MBA, 300 undergraduate, and 40 Ph. D. students, plus executives in a wide range of non — de-

gree programs.

The faculty members who selected each book for reprinting all have Ph. D. s from major busi-
ness schools such as Harvard, Wharton, Michigan, M. 1. T., and Ivey. Each professor care-
fully reviewed the various books available to ensure the best possible choices of material for the
China market. We are confident you will be pleased with their selection.

Richard Ivey School of Business
' The University of Western Ontario
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BT is the information age; truly a time when knowledge
is power. More so than ever before, businesses all over the
world are focusing on information as a key resource.
That's why you constantly see such terms as competitive
intelligence, knowledge worker, compelitive scanning,
and the learning organization in the popular business
trade press. The information age, with its greater focus
on information as a key resource, has changed the way we
view the role of information technology (IT) and man-
agement information systems (MIS) in an organization.

In previous years, people approached IT primarily as
a tool to increase efficiency, either by cutting costs, time,
andfor encrgy spent, In the information age, however,
the role of IT 1s much different - I'T is an essential enabler
of innovation and a tool for getting the right information
into the hands of the right people at the right time. That’s
why you also see such terms as business geography,
data warehouse, data mart, knowledge database, indi-
vidualized electronic advertising, and data mining in
the popular business trade press.

The role of MIS has changed as well. No longer is
MIS left solely to IT specialists; today, knowledge work-
ers actively participate in the MIS function by devel-
oping their own systems, by using query tools to build
their own reports, and by taking advantage of telecom-

PREFACE

today. It truly is the information age; I'T and MIS have
surfaced as key competitive tools for all organizations.
Alfter all, the word “information™ is the most important
part of the terms information technology and man-
agement information systems.

As we set out to create this text, we focused on reach-
ing two main goals: (1) creating an interactive learning
environment in which teacher, student, and technology
play equally important roles, and (2) facilitating your efforts
in the classroom with a well-rounded support package.
Our quest for these goals (and numerous others) was the
driving force behind the construction of this text, its com-
ponents and pedagogy, and the support package.

The interactive
Learning Environment

Regardless of the topic or body of material, the most
effective learning tool is always an interactive environ-
ment in which both students and teachers actively par-
ticipate. In MIS, we can expand that interactive
environment even further and include technology itself
as an important role player. To help you create the most
successful and dynamic learning environment, we’ve
provided several pedagogical components to foster the
interactivity between (1) you and the students and (2)
the students and technology.

Real HOT
_, Electronic Commerce
‘, <
|
Real HOT

Group Projects

TECHNOLOGY

STUDENTS

On Your Own & Team
Work Projects

v

. Career Opportunities
=

YOu

munications technologies to usher in a whole new gen-
eration of telecommuters. MIS is no longer buried deep
in the organizational chart. Indeed, many organizations
have chief information officers who report directly to
strategic management.

We've written this text — Management Informa-
tion Systems for the Information Age — specifically to
address the changing role of information technology
and management information systems in organizations

You - Students
On Your Own & Team Work Projects

Throughout each chapter, you'll find several projects
designed to be completed by an individual student (On
Your Own projects) and by groups of students (Team
Work projects). Many of these projects can be complet-
ed in class, while others require some outside work. We
have placed these individual and group projects within

XX
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the text so you can more easily integrate them into your
presentation and so the students can more easily identi-
fy the chapter material that relates to each project. You'll
also find teaching notes and tips for using these projects
in the Instructor’s Manual.

You - Students
Career Opportunities

Within the chapter text, we take the time to break away
from traditional textbook prose and really speak to the stu-
dents about their career opportunities and why the cov-
ered material is important. These Career Opportunities
pieces will definitely help you answer this question for the
students - “Why am [ reading this material?”

Students - Technology
Real HOT Electronic Commerce
To help create the best interactive learning environment
between the students and technology, we’ve developed
two hands-on components; both of these require your
students to use technology tools (e.g., software) or tech-
nology-related tools to solve a problem or take advantage
of an opportunity. We have entitled these two compo-
nents “Real HOT” which stands for “Real Hands On
Technology”. The first of these components is entitled
Electronic Commerce - Business and You on the Internet.
This component (which appears at the end of each
chapter) focuses on how individuals and businesses can
and are using the Internet for electronic commerce.
Specifically, we focus on the following electronic com-
merce concepts:

Finding a Job through the Internet
Building the Perfect Web Page
Investing on the Internet

Performing Online Database Searches
Surfing for Success in a New Business
Getting Medical Help on the Internet
News, Weather, and Sports Information
Finding Investment Opportunities on the Internet
Ordering Products on the Internet
Business Travel

Finding the Right Graduate School

Our discussions include some great Web sites to visit
and exercises that require students to do work on the
Internet. In some instances, these exercises require stu-
dents to find information or information resources, while
others require students to gather material concerning
how to do business on the Internet and issues relating to

electronic commerce on the Internet. Because we realize
that some of your students may have had no previous
exposure to the Internet and its basic operational aspects,
we've developed Appendix B which is an introduction
to the Internet.

Students - Technology
Real HOT Group Projects

The second component that fosters an interactive and
hands-on environment for the students is that of Real
HOT group projects. These group projects require stu-
dents to roll up their sleeves and use technology or tech-
nology related tools to solve a problem or take advantage
of an opportunity. We've included 14 Real HOT group
projects at the end of the text (after Chapter 11 and
before Appendix A). In the Instructor’s Manual, we’ve
provided some recommendations concerning which Real
HOT group projects go with which chapters and grad-
ing criteria for evaluating the work of your students.

We should make a note here about the Real HOT
group projects. These are by no means simple projects
that can be completed in a short period of time. For
example, we have two group projects that deal with
assessing the value of information and using spreadsheet
software to analyze information and make a decision.
The first of these projects deals with evaluating 819 car-
rier transactions over the last 27 months for a home elec-
tronics manufacturer and determining the best carrier(s)
for future distribution needs. The second of these pro-
Jects deals with evaluating 600 real estate transactions
and determining the best housing project in which to
direct future sales efforts.

Both of these projects, which in scope are represen-
tative of all the Real HOT group projects, require sig-
nificantly more effort than projects found in other MIS
texts. As most of the Real HOT group projects require
students to use existing electronic files, we will provide
those files in a variety of ways including; (1) providing
them to you for placement on a network and (2) on the
Web so the students can download them.

The Support Package

As both authors and teachers, we realize that no text-
book is complete without a well-rounded teaching sup-
port package. To facilitate your efforts in the classroom,
we've provided four components in the support package
for this textbook. In creating these, it was our sincere
goal to support your unique efforts and teaching style.

The support package for this textbook includes an
Instructor’s Manual, a test bank, a PowerPoint slide pre-
sentation, and our Web site. In the Instructor’s Manual,




you'll find numerous teaching tips and suggestions for
presenting each chapter. Many of these tips and sugges-
tions focus on how to use the various pedagogical features,
such as opening and closing case studies, Real HOT
Electronic Commerce and Group Projects, and the On
Your Own and Team Work projects. We've even includ-
ed several pop quizzes for cach chapter that are ready
for you to copy and use. The test bank is a completely
automated environment in which you'll find hundreds of
questions (truej/false, fill in the blank, multiple choice,
and short answer) as well as facilities for generating exams
and adding your own questions,

The PowerPoint slide presentation includes approx-
imately 40 slides per chapter. Fach of these slides has
been carefully crafted so they don’t contain too much
material and so that your students can easily sce them
from a distance. Finally, our support package includes
a Web site http://www.mhhe.com/business/mis/haag that
both you and your students will find invaluable. In it,
you'll find the following sections:

B Frequently Asked Questions (FAQs) - answers to ques-
tions that get e-mailed to us from faculty and students
W Careers - career pointers and tips as well as links to

Web sites where students can query jobs and leave
electronic resumes

B New In the News ~ summaries of articles that detail
how organizations are successfully using informa-
tion technology. These will include the source and
links to company Web sites

PREFACE

B The Weird, The Wild, The Whacky - odd and inter-

esting uses of information technology

W Groupware - current information on groupware
technologies (for example, new product releases)

@  Databases and Data Warehouses - lists of online
databases, new object-oriented database technolo-
gies, and data warehouse technologies (data ware-
house management systems, multidimensional
analysis tools, and so on)

B Emerging Technologies - hot topics such as auto-
matic speech recognition, virtual reality, and elec-
tronic cash

B Systems Development - discussions of new trends
in systems development, such as CASE tools, user-
oriented programming languages, and applications
development tools

B Electronic Commerce - discussions of new advance-

ments in electronic commerce, such as a review of the
best HTML generators

B Real HOT Group Project Files - the files needed to
complete the Real HOT group projects

_These sections will obviously evolve over time, and we'll

frequently add new material and expand our coverage
as necessary.
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