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I. Conversations and Notes

1. Meaning and Processes of Management

Situation 1

James Mckenna, an American business consultant, is talking
with Marsao Kato, a Japanese businessman, about the meaning of

-

the word management'.

Kato: You represent? a world-famous management consulting® com-
pany, Mr. Mckenna. I'd be very interested in hearing your def-
inition of the word management.

Mckenna; Well, Mr. Kato. I think the best definition* is one given
by James L. Hayes, the dean of the School of Business Adminis-
tration® at the King University. He said that management was
getting things done through other people.

K: That’s a very accurate and clear definition, isn’t it?

M: Yes, it tells us a great deal about both the concept and the actu-
al practice of management.

K: D’ve always felt that management was both an art and a science.
Do you agfee with that? L - '

M: Yes, I do. It’s a science in that it can be measured by results
and it’s subject to methodological analysis.” But,. of course,
management does not rely exclusively® on the scientific method
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and, therefore is also an art.

K: That’s very true. And like other arts and sciences, management
requires careful discipline® and training to develop and perfect
one’s skills®.

M: Indeed, while some people may be born with certain talents for
management , there is no substitute for training and discipline to

develop these siklis. !

Notes

1. management. ¥ 8 B H *3A§$?i’6’$_fﬁ'§“o“’gﬂ”ﬁ’fﬁ4ﬁ‘ﬁ
BRESBVEXL HETEIARERTEEELE. EMAREAELSE
BAHE(H CRBAHYR . EEMRED S L AEH HEZHR . ELU
HWREAMEM AAREENAEES FERRNAKE AhiAGAMNTES,
BREM AR TIHRLELBGER EEREHPFLRAER:E—,
B0 IYEE‘%EM)\B{JIYF;%__»%Eﬁﬁﬂﬁ}ﬂéﬁﬂ’\q“ﬁﬂﬁkﬁ‘l
EHTHEE— M E B, TR TRELAEOA L O0M AR TES B4
AR THE,

2. represent; 3,

3. consulting: % .

4. definition; E)‘(,\ o

5. administration : P TR (B 5.

6. He said that management was getting thmgs done through other people:
i R RN b A X5 TAE. get sth. done BEAREN ERES
B acungEs5.m.

It’s up to you to get the work done. (ﬁﬂtlﬁlﬁfmﬂkﬁ&?ﬁ’ )
Where can I get this book printed? (BFER UL REIX A1)

7. It’s a science in that it can be measured by results and it’s subject to

methodological analysis: ‘ER&—TH%¥ . HAEEARRTUKR. THER T

B 04 A1 in that=because, .
1 like the city, but I like the country better in that I have more friends
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in the country. (RERKBMTT . HEFRSH BAMERETELHNEK.)
I prefer his plan to yours in that I think it is more practical. (R & fth
AT R E RAY &, B Y R BB A ELRR D
Ak, A]H be subject to #1144 subject HEFH . BR“GFZ W “FHELX":
Japan is subject to earthquakes, (A& kK EHE.)
The arrangements are subject to change. (ZHA[fE&D1L.)
8. exclusively . ME—3HlL ; It 5 H, .
9. discipline; 1% ; Bl 404,
10. perfect one’s skill; 5 B ¥ AHH 1.

11. Indeed, while some people may be born with certain talents for manage-

~

ment, there is no substitute for training and discipline to develop these skills. ;
LRI, BRASATRRERE —ENEEXRR, HEFLXLHERE,
BGMIFVRAT M. A while FH“BR”IEHE T while ERTILE
i, B TR E . |

‘While I understand what you say, I can’t agree with you. (BRRHE
R A ERAERE.) »

While they are my neighbors, I don’t know them well. (&Rt {112
HEWE L EHBNMBIIBFATHD



Situation 2

James Mckenna and Marso Kato continue their discussion on
management. They see management as' the performance of specific

functions?.

Kato:Can we take that definition one step further, Mr. Mckenna?
For example, would you describe management as a.philosophy®
or an idea which motivates® people?

Mckenna:Well, it certainly is a philoscphy to a certain extent®, but
I prefer a broader analysis. In other words, I see management
as.the performance of certain specific functionis and the execu-
tion of certain tasks, intended to accomplish specified goals®.

K. Oh, I see what you mean, you are saying that management is
not an abstract” idea, but rather a word which describes the ac-
tual doing of something.

M: Yes, that’s right. Management depends on performance of cer-
tain specialized tasks or jobs, for example, things like han-
dling®, planning® organization and staffing’® and directing!! peo-
ple to carry out these tasks.

K: Yes, that’s right. And we also must consider other tasks, such
as innovation'? and budgeting®’.

M. Exactly, these are also parts of the total concept of manage-
ment, and there is one more very important task that we
haven’t meptioned yet.

K: You mean r;apresentation“. )

M. Yes, that’s right. Therefore we must see management as the
performance or execution of all these necessary functions.

4



Notes

1. see...as;JHeeeeen EHE.

2. function; BRAE, PIRE[EREE, 6 AL AR B e — M R HM T
BOLHES IS AR, R =ERT, 1HR ) %5, AR .

3. philosophy: #if

4. motivate: ¥R, ¥L3h.

5. toa éerta'm extent; —ERE L,

6. In other words, I see management as the performance of certain specific
functions and execution of certain tasks, intended to accomplish specified goals:
BAIE RO NERRNERFEANBERER MAE RS AATE#S
BIELAE % 4] intended to ... H4HE RBIERIE 8 EN — B A Mt 2
ERN=E 3= i) I i :

We read the book, sitting by the window. (T EH FFHE
5y | |
The teacher stood there, surrounded by many students, (33 7EAR
B, 5% EREMRD

7. abstract: B .

8. handle: &P, thif.

9. planning:ﬂ'ﬁﬂ;jﬂggmﬁ_‘lkﬁﬁiﬁﬁﬂﬁﬂﬂﬁg’]%§ﬂﬁﬁﬁ?§o

10. staffing: ASFE 3k B8 ISR SE A 1A 4 AT %,
11. directing . 53 . fF H R HHREN B4 HREN T REATAE  HHM
%, C
12. innovation; FEAREH .
13. budgeting: J}A BCHISE .
14. representation; & #l.



Situation 3

Marso Kato and James Mckenna broaden their. discussion to

talk about the people who perform these specific functions.-

Kato: I can see what you mean by describing management as the
execution of all these functions. But who actually carries them
out'? Lots of people are involved, aren’t they?

Mckenna: Oh, of course, many people are, but the important thing
is to consider the people who have the responsibility’ for carry-
ing out all these functions. In that case®,: we are talking about
managers. '

K: That may be true. But don’t you think that some of ’che func-
tions we’ve outlined are very specialized?* Do we call them man-
agemeént functions, too?’

M: Yes, I would say sc.®In other words, we must fmd managers
as the people who are given specific tasks to carry out. Of
course, this doesn’t mean that all successful managers can carry
out each.of the tasks, |

K : For example, not everybody can be a sales manager and a bud-
get manager at the same time.

M: Yes, that’s right. There are many specialized tasks that require
specialized knowledge, but we are still talking absut rnanagers;
despite® their specialized training and functions.

K: 1see what you mean. You are saying that real managers are still
managers regardless of’ their specific functions.

M: Yes, and they are the people who carry out all these many func-
tions.

6
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1. carry out: 52 i, L H .

2. responsibility; F4TL,HRK.

3. in that case: HEERIIE .

4. But don* you think that some of the functions we outlined are very spe-
cialized?: {HEMEEGRANRIIFRBN—BTHERREE R L AHE? 4
1 think FEAJHY L, SUERAEFIN, 4 think J5H A RIEM A, T E 4
FIBRR, LR LA 00 R 55 A R S 3, X BRI, A be-
lieve, suppose 2.3 :

I don’t think it will rain. (RINARLTN.)
I don’t think I can get away. (BERERERT D

5. Yes, I would say so: R, BIANBZFER IHEFH so WHE &
A . AERGES . XM A A : believe, hope, imagine, say, suppose,
guess , thin&%%nﬂ}.iﬁﬁ?& be afraid J5 .10 .

Martin wants to write, but he’s afraid to say so. (G T#5,{Hftt44
WXHE.)
Are &ou going to play football tomorrow? —1 hope so. (B3 X ¥4 B
RRG —RAHES D
6. despite: A8 ; R .3X A in spite of B EAF, HEXK—%. .
Despite their objections, Fwill do it just the same. ( ZU!ZH&{I]E‘JEXT,

REHEH.
He came to the meeting despite his serious illness. (i A E 2R E
BEZMXKESN.)
7. regardless of : A +oo oo M 5 Ziﬂ?ff' """ iy

Regardless of danger, he climbed the tower. CH AR5 i B , JRE b 53X
% L )

o’
Tim continued to run away, regardless of our shouts to him that he

should return. (EHRTES RIS HB M K, —EMHE T .)



Situation 4

.o
Marsao Kato and James Mckenna continue their discussion and

talk about different levels of management.

Kato: But certainly, not all of the management posmons are held
by people of equal rank or position!. In other words, wouldn’t
you agree that there are various levels of management even
though all of them may be called managers?? |

Mckenna: Oh, clearly that is true. For example, the biggest level
separation® would be between first line managers, middle man-

- agers and top management.

K: You mean that managers themselvés need managers? *

M: Yes, that’s very true. There are always levels of responsibility
in any social organization. In many cases, these various levels of
responsibility are determined by age, and many others are detef4
mined by ability. v ‘ )

K Often that is the same thing, isn’t it? S

M: Yes, it frequently*, but not always is. A great deal of experi-
ence® and knowledge is needed as one moves up the ladder® of
management as we would call it. - Therefore age and experienee
are often reflected’ in ability.

K: So even at the bottom®, the section chief,*® for example, can be
seen as the first step in the management process?

M. Yes, and a very 1mportant first step Thls is the level at which

we can often tell if a person has management potentlal“’ or not.



Notes

1. equal rank or position ; # [A] ] 25 2% 2 {7 .

2. In other words, wouldn’t you agree that there are various levels of man-
agement even though all of them may be called managers? T, B R
WA RERTHRELE, AN ERE S AHEE P8 would F
“BW” 2z E .

That would be the book you are looking for. (FRiZZH{EI LM
FHLD

1 thought that you would have finished this by now. (R, {f 3L
O RILED

3. separation: 35,
frequently £ % 1,
experience: 83 ; &JJ .
ladder : -7 ; i 4% .
reflect . JR Bkt ,
at the bottom: FEJK = .
section chief: T »

10. potential : 7.
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Situation 5

Marso Kato and James Mckenna broaden their discussion to

deal with! managers themselves and what makes a good manager.

Kato; That’s a very good point. I would certainly agree that in
Japanese companies as well we can usually see management po-
tential at a very early level. But what do you think really makes
a good manager?

Mckenna; Well there have been lots of arguments about that. Some
people say that only people who have natural talent? can become
really good managers. Others say that experience can make

good managers regardless of natural talent.

Well, there are exceptions®, of course. .
M. Oh, yes. That’s true. Obviously, one must have some need of
ability before he can develop his skills as a manager, but the

very few people are what we can call born managers.

7z

You mean people who just have a natural talent for management

from the very beginning?

M: Yes, that’s right. As I said before, management is both a skill
and a matter of experiencet. I really think it requires both.

K: Yes, I think I agree with you. It’s really the same as a born
golfer or a born singer®. It certainly is natural talent there, but
it rarely become anything without training.

M: Exactly, so in the long run® we can say that the managers are

made, not born.
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Notes

1. deal with: pF X,

2. aalent. '+, XA, K¥.

3. exception: {4}, B 4b,

4. As I said before, management is both a skill and a matter of experi-
ence. : ERBUMBIH  ERBE —HEEXRELBAXNEE. as 51
SMRE BN, XMEENG B ENAREAPHE B, TR
B 8 FRAH NA, X EABTHER BRRHETH I B FEE P as ZRE

IR ARG — 05 BRI — BRI 7, R
----- N N ' -

He is absent, as is often the case. (B ¥ MM, XEFET )
As was expected, he performed the task with success. (% ff 7Y

*

—8, il TR TS
5. It’s really the same as a born golfer or a born singer : ;X $LFIf X4 &
IRRBRF MR ALK F—H . A the same. .. as FH“H - F RN, T as

FER B FAEEE BiE REMRES. W

She knew he felt just the same as she did. (RUL30E B ERZI5E S5t
H—F.) Las TEAFERIE]

He is not the same man as he was. (fbfidEFR—#.) [as #=4]
PlERE]

6. in the long run: KT ; B J5 .00:

Studying may be difficult just now, but you will benefit in the long
run. (BRTEIWEERBEN, HAKTER, FIE2HBE.)

1 think that in the long run they will be our most popular playwright.
(REFAMLITHRBENBEZREWBER.)

T
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