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Capital Entrustment &
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Author; Liang Hanxing
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The global economy has entered into an era of individualization and
efficiency competition, the operation concept and managing system
makes the decision on success or failure of the enterprise in
operation.




| A Gift to
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Preface

Reform has been initiated for 20 years in the State ~ owned
enterprise in our country. During this process, part of enterprises has
adjusted at the right moment to push innovation on philosophy, technology
' and managing rules with outstanding results being achieved. But it is
unable to say the reform has already completed or is approaching
completion. With deepening of the enterprise reform, there are more and
more conflict and collision involving in the philosophy, mechanism and
interests at bigger difficulty to solve.

In recent 20 years, collective enterprises have witnessed a sudden swift
development, showing more and more important function in our national
economy development. But it should be admitted that quite a lot of
collective enterprises. still follow the traditional managing mode, the
atmosphere of rule by man is quite strong in these enterprises. Since lack
of scientific, regulated and systemized management, it, on one hand,
enlarges the difficulty of cost control in the enterprises, thus leading to
loss and waste of resources. And on the other hand, it increases the risk
of enterprises on development orientation and organization, making the
continual development of enterprise being lack of effective system
protection, increasing the randomness of enterprise growth and
deterioration. Not less enterprises thus step on the road of success -
expansion — failure.

At present, state — owned enterprise reform has come into the final storm

. 1 .




R Capital Entrusiment & Managing System e

fortification stage. Stock joint enterprises and collective enterprises are
also to face a series of problems like philosophy conversion, industry
structure adjustment and managing system creation inevitably solicited
from the process of entering into the new century. During the process, the
market calls for new managing mode and mechanism which is able to
improve the organic amalgamation of enterprise purpose and market
volition, gestate distinct product individuality, promote optimized
allocation of resource and realize low ~ cost and high — efficient enterprise
operation, including decision philosophy, managing system, managing
manner and approach, and operation resourcefulness.

Capital Entrustment and Managing System written by Mr. Liang Hanxing
is the probe aiming at above — mentioned requirements. Based on long -
term working practice and theory study, Comrade Liang Hanxing has lots
of penetrating opinions on problems on operation philosophy,
organization, relationship and distribution system existing in enterprises
during the process of century alteration. Based thereon, he has, through
years of efforts, summarized and abstracted a set of creation enterprise
managing system under the direction of basic systems of modem
enterprises and gathering advantages of multiple scholars. Three -
dimensional decision philosophy , three - dimensional conformity
mechanism and three — dimensional activation mode as well as parity of
responsibility and authority, quantified assessment, value control,
dialectic profit linkage and combination of devolution of powers and
supervision assessment etc. creation systems included therein are

available for reference or experiment to all kinds of enterprises.

Tongdalin
2000. 2. 7
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Whatis Capital Entrustment
and Managing System?

Capital entrustment and managing system is defined as capital entrustment
and management or corporation authorized operation. It is an organic
integrity which is composed of optional evaluation standards, measuring
methods for defining rights and liabilities and interest conformity rules,
which are apply to the purposes of realizing an optimized placement of
internal and external resources and creating the maximum value. In
simple words, capital enfrustment and management system is specially
applied to adjust the authority, responsibility and interests distribution
relationships. It is mainly applied in adjusting the relationships of
enterprises in following three aspects:

1. The relationship of partition between authorities and responsibilities
and interests distribution between enterprise proprietor ( capital
contributor) and operator (wisdom contributor) ;

2. The relationship of partition between authorities and responsibilities
and interests distribution between enterprise operator and each
operation level and responsibility post at lower levels;

3. The relationship of complemented cooperation and interests

communion between enterprises .



