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PREFACE 1

The texts in this initial series of books were selected to directly correspond to each of the required
courses in China’ s MBA programs. The books were selected for reprinting by faculty members
at the Ivey Business School, The University of Western Ontario, Canada.

The Richard Ivey School of Business is a professional School within The University of Western
Ontario (UWO), one of Canada’ s oldest universities. Although Ivey is based in London, On-

tario, it also has campuses in Mississauga ( Toronto), Ontario and most recently, in Hong Kong.

Historically the School has been a leader in management development. A partial list of achieve-

ments follows.

¢ In 1922, the first undergraduate business department in Canada was established.

* In 1932, the school began to publish its own journal. Known as Ivey Business Quarterly,
it reaches out to both academic and management audiences and enjoys a circulation of
10 000 in 25 countries.

* In 1948, Canada’ s first executive development program and first MBA program were es-
tablished.

¢ In 1961, Canada’ s first Ph. D. program in business was introduced.

* In 1974, official designation was received by the Federal Government as Canada’ s first
Centre for International Business Studies (CIBS).

¢ In 1975, Ivey opened its own case and publications office. This office now holds an in-
ventory of 2 000 cases. In 1998, Ivey cases were being distributed to over 100 teaching
institutions and 100 corporations in over 20 countries. Ivey is the second largest producer
of management case studies in the world (and the largest producer of Asian cases), with

over 1 000 000 copies studied each year by people outside the university.

* In 1978, commencement of its first international student exchange program took place.

Over twenty such exchange programs are now in place.

¢ In 1984, the School took a leading role in establishing the National Centre for Manage-
ment Research and Development in London with support from the Canadian Federal Gov-

ernment.

* 1984 also marked the beginning of a continuing linkage with Tsinghua University, one
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which has involved visiting scholars, materials development and publication, and various

training initiatives.

In 1992, Ivey was selected to be the editorial home for the 1993-1997 period for the

Journal of International Business Studies, the leading international business journal.

In 1993, Canadian Business magazine’ s survey rated Ivey as the top MBA School in
Canada, according to all groups: CEOs, human resources executives, and placement con-
sultants. This ranking has been re — confirmed every year. In 1994, Asia, Inc. rated
Ivey among the World’ s Top 25 Business Schools for Asians.

In 1997, the Journal of International Management named Ivey the world’ s leading
contributor in the previous decade to the international strategic management literature, a-
head of Harvard & Kellogg. Business Week magazine ranked Ivey as one of the top inter-
national business schools in the world, alongside INSEAD and LBS; and US News and
World Report selected Ivey as one of the top 15 business school in the world for executive

development programs.

As of 1998, the School had 65 full — time faculty who annually taught 600 regular and executive

MBA, 300 undergraduate, and 40 Ph. D. students, plus executives in a wide range of non — de-

gree programs.

The faculty members who selected each book for reprinting all have Ph. D. s from major busi-

ness schools such as Harvard, Wharton, Michigan, M. 1. T., and Ivey. Each professor care-

fully reviewed the various books available to ensure the best possible choices of material for the

China market. We are confident you will be pleased with their selection.

Richard Ivey School of Business
The University of Western Ontario
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to my father
John Richard Beamish



International Management is intended as an international international manage-
ment book. The first two editions were used in over 200 universities and colleges in
over 20 countries. The third edition, we hope, will have even wider usage. Why our
optimism with this edition? In brief, it is because the book focuses on issues of inter-
national management common to businesspeople everywhere.

International Management is about how firms become and remain international
in scope. It is about the experiences of firms of all sizes, from many countries, as they
come to grips with an increasingly competitive global environment. It is. about the
practice of management when a home-market perspective is no longer enough to
achieve and sustain success. Through carefully selected comprehensive case studies
and integrated text material, this book bridges both the internationalization process
and multinational management.

Internationalization Ongoing Multinational Management
Small/Medium-Size Firms Smaller domestic firms Global niche competitors
moving abroad
Larger MNEs Larger firms moving into Large, full-scale global competitors
more markets

The focus of many texts is on the lower right-hand cell in the above matrix—
ongoing management issues in the world’s larger MNEs. This is an important area,
but one that presupposes a body of knowledge that most students do not possess. The
focus of the first half of the text material and cases in this book is on international-
ization—developing an awareness of the impact of international forces on the firm’s
future and establishing and conducting transactions with firms internationally. It is
about understanding the basic modes of involvement and deciding when each is most
appropriate. For each mode, both inward- and outward-looking perspectives can be
considered: licensing (as licensor and licensee), trade (exporting and importing),

Xl
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joint ventures (with foreign companies abroad and at home), and subsidiaries (estab-
lishing foreign affiliates and as part of a foreign-controlled affiliate). As the left-hand
cells in the matrix suggest, these issues are relevant for firms of all sizes.

The first half of International Management helps to demystify international busi-
ness so a meaningful study of multinational management can occur. In the second half
of the book, focus is on how to establish a balance between the sometimes conflicting
demands of the multinational headquarters, the multinational subsidiary, and the gov-
ernments of all the countries in which the MNEs operate. The cases are not limited to
the experiences of the world’s largest MNEs—they are also about smaller companies
that must be global to survive and about the management of small subsidiaries.

International Management is intended for use in international business and
international management courses at the undergraduate, graduate, and executive lev-
els. It can serve as the basis for an overarching course that deals with international-
ization and multinational management, or for courses in each. The chapters of text
material can (and should) be supplemented with readings of the instructor’s choice.
Many of the suggested supplementary readings are from Journal of International
Business Studies, which provides blanket permission to photocopy articles for class-
room use at no charge.

In response to suggestions from the users and reviewers of the second edition,
this edition contains more cases (28 versus 26) and more chapters of text (12 versus
11). Eighteen of the 28 cases are new to the third edition and several others
(Cameron series, Larson) have been significantly revised and updated. The new
cases were selected on the basis of managerial relevance, overall fit with suggested
themes, availability, and the evaluations we received from a survey of the faculty
users of the earlier editions. In regard to new text material, Philip Rosenzweig has
contributed a chapter on The Evolving Multinational. All other chapters have been
revised and updated. All but one of the chapters were (co) authored by us or one of

" our current or past colleagues. This has allowed us the opportunity to shape the body
of text material into an integrated whole.

The cases in International Management have been extensively classroom-
tested by us and colleagues around the world in executive, MBA, and undergraduate
programs. One measure of their quality is that a number of them have been trans-
lated—into Japanese, French, Chinese, Spanish, Russian, and Indonesian. As well,
several have won awards. For example, the Russki Adventures case received the
1992 EFMD Entrepreneurship Case Competition Award in European Management.

A videotape containing material relevant to a number of the cases is available
from Richard D. Irwin. Use of the video is preferable but not essential.

Acknowledgments

The individual we most wish to acknowledge is Harold Crookell, a coauthor on the
first edition. He passed away suddenly in 1991 and is sorely missed by all who knew
him. His spirit of intellectual curiosity and dedication to the improvement of inter-
national management permeate this volume.
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