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Capital Idea
B8 iy R 2

FENEHRTHERBTERM, AHEATUENE
EY—HSANE, B 18 D, ZEENRFRAREN
FEIES ) WEE TS e ESEF L FE2EBE
HRE. EEAE TH"FF LB Laissez-faire”, Z it
R, R TR THRA"S Bt 2 FFNEE,

China may have lagged (¥& /5 vi.) behind Europe entering the in-
dustrial age, but there was much that China contributed to modern
European economic thinking. In an earlier age, when Europe was in
the throes (##%L n.) of the Enlightenment (Jg % n.), China was

considered more enlightened as it emerged from centuries of centralized

bureaucratic (B adi.) control. " Modernity (ALY n.)
often plays tricks with history '*); China’s apparently (K@ _E#
adv. )contradictory embrace (#% n.) of free trade under communist
rulé today obscures ( BRHE vt. ) the fact that basic notions (3 n.) of
a free-market economy were derived (F2JR vi. )with the help of obser-
vations made in China by Jesuit missionaries {f5%{ 1 n.) in the mid-
18th century. )

The great Scottish (J5%% 22/ adj.) economist, Adam Smith, is
credited with (8 131+ ) establishing the principles of modern free-
market economics in his An Inquirv into the Nature and Causes of the
Wealth of Nations published in 1776. Less is known about a French
- physician-turned- philosopher who inspired (3% vt.) Smith when he
worked for a time as a tutor (FZEEHIT n.) to the nobility ($t#% n.)
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at the royal (£ E# adj.) court of Versailles.®! Francois Quesnay
first coined (BY%& vt.) the term “laissez-faire” in 1758. He belonged
toa group of intellectuals (K1iR43 F n.) known as the Physiocrats
(EAE XF#E n.) who believed that government policy should not in-
terfere with the operation of natural economic laws.

According to contemporary (7] B} {X A adj.) British philosopher
John James Clarke, the source of these ideas was the Tao Te Ching,
the basic text of Taoism (FE #{ n.) attributed to (B T) the
semimythical (3 M IE# adj.) Chinese philosopher Lao-tze. ) Trav-
ellers to the China of the late Ming and early Qing period were im-
pressed by the high degree of organization—exemplified by the exam
system—the weak hand of government, and the extensive economic
freedom and efficiency this combination produced. Their Chinese hosts
(E A n.) told them that such a state was close to the ideal of wu wei
(F M), whereby the wise ruler knows that the best way to rule is by
doing nothing. “Practise not doing and everything will fall into
place, [5]” the Tao recommends (/F%5 vt.).

For Europeans struggling to escape from the last vestiges (Bt
n.) of feudalism (HEEHE n.), the relative sophistication of Chinese
absolutism (#5%112 n.) was appealing e CIPN: adj. ). Quesnay
was so enthralled (P22 adj.) he was known as the “European Confu-
cius (¥L-F n.)” in his day. ("} The French translated the concept of wu
wei into laissez-faire. It had a tremendous (. KM adj.) influence on
Smith, who, historians speculate (#EM vi.), would have dedicated
the Wealth of Nations to Quesnay had his mentor (I n.) not died
shortly before its publication. [®!

Sourcev: “ Far Eastern Economic Review”, 6/10/1999, by
Michael Vatikiotis
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Reading Comprehension  [3] i3 Ff fit

1. Which of the following best states the central idea of the passage?

A. Free-market philosophy derived from ancient China.

B. Adam Smith established the principles of modern free-market e-
conomics in his An Inquiry into the Nature and Causes of the
Wealth of Nations .

C. Francois Quesnay believed that government policy should not in-
terfere with the operation of natural economic laws.

D. Quesnay was regarded as the “European Confucius” in his day.

2. According to the passage, which of the following first created the
term “ laissez-faire”?

A. Adam Smith B. John James Clarke

C. Lao-tze D. Francois Quesnay
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The Market
;_-—_‘:_i [19 ﬂi%”
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The market can be assessed along many dimensions'!!. For in-
stance, consider stability versus volatility (¥ &% n.). Some markets
are quite stable in that buying behavior doesn’t change drastically (&Y
Ui adv. ) over a long period of time. Distribution channels, product
applications, and overall marketing strategies remain quite consistent
under these circumstances, as with basic consumer food products or in-
dustrial raw materials (JE#1#}). Volatile markets exist when products
have very short life cycles, when rapidly changing technology is the
basis for competing effectively'?!, and when demand is very sensitive
to economic cycles and social changes. Examples include the market
served by the aerospace industry, women's fashions, and children’ s
toys. Many markets fall between these extremes!®!, of course, but the
greater the volatility, the more the organization must favor flexibility
over stability and fast response to change over routinization and special-
ization of tasks.

Other dimensions of the market should also be considered. One
way to lock at markets is in terms of the product life cycle. Different
stages are accompanied by different competitive pressures and demand
patterns. Most firms focus their marketing strategy at one or two

5




stages, however, and adjust their organization accordingly. For in-
stance, offering innovative products at early life-cycle stages presents a
far different organizational challenge than offering products already
well-accepted which have reached the end of the growth stage or the
maturity stage. High risk characterizes the early stages, but high prof-
its are forthcoming (B FF a8 adj. ) if the firm is successful. 4] The
proper organization structure is needed to identify these innovator mar-
kets and to respond quickly to early signs of success ( plunge ahead)
(B HEAT) or failure (quit and avoid more losses). Markets at the
maturity stage are far more stable and easily defined. They require less

emphasis on go, no-go decisions and more emphasis on cost control and
fine-tuning (J4%) an already proven marketing strategy.

Another market dimension involves the type of buying behavior
prevailing among customers. For instance, a comparison of industrial
buyers versus hospital buyers showed that hospital buyers placed far
more emphasis on service and warranty (##£1iF n.) factors whereas (&
T conj.) industrial buyers were significantly more concerned with the
technical, capabilities and continuing supplier relationships. Other
studies have pointed out how changes in industrial buying behavior ne-

cessitate adjustments in the selling approach and in organizational back-

up (37## n.) required to serve these buyers.!’] Once such change is
systems buying, which occurs when the customer expects assistance
from the seller in addition to the product supplied. If the product is a
machine, for example, the buyer may request help in acquiring related
products to form a total production line, in training product users, in
maintaining the product in peak (GAZ| & & B #J adj.) operating con-
dition, and in analyzing the financial impact of using the product on
productivity and cost measures. Multiple buying influences represent

another growing trend in purchasing requiring parallel attention from

counterparts in the selling firm. ®! All of these factors influence the
complexity and coordinating (i) ability required in the marketing
organization.




Source: “West’ s Business Law”, Seventh Edition , 1998, by
Kenneth W . Clarkson etc .
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Reading Comprehension iz i3 B fif

1. According to the first paragraph, volatile markets can exist under
which of the following conditions?
@ When products have very short life cycles.

@ When rapidly changing technology is the basis for competing ef-
fectively.

® When demand is very sensitive to economic cycles and social

changes
A. @ only B. @ only
C. @ and @ only D. @, @and @

2. In the second paragraph, the author mentions all of the following
except
‘A. aifferent stages are accompanied by different competitive pres-

sures and demand patterns.




1.

B. high risk characterizes the early stages, but high profits are
forthcoming if the firm is successful.

C. markets at the maturity stage are far more stable and easily de-
fined.

D. they require more emphasis on go, no-go decisions and less em-
phasis on cost control and fine-tuning an already proven market-

ing strategy.

. It can be inferred from the third paragraph, the buying behavior of

industrial buyers is far different from that of hospital buyers.

Which of the following is industrial buyers more concerned with?

D service (@ warranty factors

@l the technical, capabilities and continuing supplier relationships
A. ©® only B. @ only
C. @ only D. ©,® and @

Keys for Reading Comprehension (iR R & R
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The Challenge of A Global Economy
BREFT— 1L
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Evidence of a global economny is everywhere today. For example,
28 cents of every dollar Americans spend for consumer goods goes to-

ward imports. ") The import figure for capital goods used by U. S.
businesses is 50 cents of each dollar spent. Each of us is challenged to

understand the workings and implications of the global economy better

in light of its profound impact on our lives and work. ‘%!

A SINGLE GLOBAL MARKETPLACE.

Money spent on imported Japanese cars, French perfumes,
Colombian cotfee, New Zealand meat and produce, German beers, and
Italian shoes may be evidence of a global economy. Deeper analysis,
however, reveals more profound changes. First, according to John
Naisbitt and Patricia Aburdene’s bock Megatrends 2000, “ The new
global economy cannot be understood if it is thought to be merely more -
and more trade among 160 countries; it must be viewed as the world
moving from trade among countries to a single economy. One econo-
my. One marketplace.” Both the North American Free Trade Agree-
ment (NAFTA) among Mexico, Canada, and the United States and




the 117-nation General Agreement on Tariffs (i n.) and Trade
(GATT) represent steps toward that single global marketplace. Sec-
ond, the size of the global economy has expanded dramatically. Foriune
explains why:

‘ ... the commercial world has been swelled (W vi.) by the
former Soviet empire, China, India, Indonesia, and much of
Latin America—billions of people stepping out from behind political
and economic walls. This is the most dramatic change in the geogra-
phy of capitalism in history .

GLOBALIZATION IS PERSONAL.

Economic globalization is a huge concept, stretching the limits of

the imagination. ! For instance, try to grasp what it means that as
much as $ 1 trillion moves through the global banking network in a
single day! Ironically, globalization is also a very personal matter af-
fecting where we work, how much we’ re paid, what we buy, and
how much we pay. Let us explore two personal aspects of the global e-
conomy : ’

1. Working for a foreign-owned company. One of the most visi-
ble signs of a global economy is the worldwide trend toward foreign
ownership. As The Wall Street Journal observed in 1993, “foreign-
owned businesses employ 4.7 million people in the U.S., or 5.2 per-
cent of U. S. employment.” Has the rapid growth of these figures
since then been a positive or a negative?! Recent research shows a posi-
tive impact on paychecks (F7K n.);

Foreign direct investment into the U.S. has tripled (BZE —1%
vi.) over the past two years, leading to a heated debate over the
pluses and minuses of foreign ownership . 4 Do foreign companies set
up low-paying operations in the U. S., or does foreign investment
create new opportunities that benefit workers?. .. [s]

[ Researchers | discovered that in Mexico, Venezuela, and the
U.S., workers employed by foreign-owned businesses tend to have
higher wages than other workers in the same industry .

10




In the U. S., this wage differential comes to about 10 per-

st fal
Len: .

2. Meeting world standards. One does not have to work for a

foreign-owned company to be personally tmpacted by the global econo-

my. 7! Many people today complain of having to work harder for the
same (or perhaps less) money. Whether they realize it or not, they are
being squeezed ( FE#E vi.) by two global economic trends: higher qual-
ity and lower wages. Only companies striking the right balance be-

tween quality and costs can be globally competitive. ™ For example,
the 1, 600 employees at Cargill's Schuyler, Nebraska, meatpacking
plant enjoy good job -security by doing a better job for less. “Japan's
growing taste for American beef more than makes up for Americans’
declining appetite: whereas U.S. customers buy huge slabs of meat,

Japanese importers want labor-intensive trimming work done at the
[9]

plant to avoid high wage costs at home.’

Source: “ Management”, Seventh Edition, 1998, by Robert
Kreitner
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