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PREFACE 1

The texts in this initial series of books were selected to directly correspond to each of the required
courses in China’ s MBA programs. The books were selected for reprinting by faculty members
at the Ivey Business School, The University of Western Ontario, Canada.

The Richard Ivey School of Business is a professional School within The University of Western
Ontarioc (UWQO), one of Canada’ s oldest universities. Although Ivey is based in London, On-

tario, it also has campuses in Mississauga ( Toronto), Ontario and most recently, in Hong Kong.

Historically the School has been a leader in management development. A partial list of achieve-

ments follows.

* In 1922, the first undergraduate business department in Canada was established.

* In 1932, the school began to publish its own journal. Known as Ivey Business Quarterly,
it reaches out to both academic and management audiences and enjoys a circulation of
10 000 in 25 countries.

* In 1948, Canada’ s first executive development program and first MBA program were es-
tablished.

* In 1961, Canada’ s first Ph. D. program in business was introduced.

* In 1974, official designation was received by the Federal Government as Canada’ s first
Centre for International Business Studies (CIBS).

* In 1975, Ivey opened its own case and publications office. This office now holds an in-
ventory of 2 000 cases. In 1998, Ivey cases were being distributed to over 100 teaching
institutions and 100 corporations in over 20 countries. Ivey is the second largest producer
of management case studies in the world (and the largest producer of Asian cases), with

over 1 000 000 copies studied each year by people outside the university.

* In 1978, commencement of its first international student exchange program took place.

Over twenty such exchange programs are now in place.

* In 1984, the School tock a leading role in establishing the National Centre for Manage-
ment Research and Development in London with support from the Canadian Federal Gov-

ernment.

* 1984 also marked the beginning of a continuing linkage with Tsinghua University, one
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which has involved visiting scholars, materials development and publication, and various

training initiatives.

In 1992, Ivey was selected to be the editorial home for the 1993-1997 period for the

Journal of International Business Studies, the leading international business journal.

In 1993, Canadian Business magazine’ s survey rated Ivey as the top MBA School in
Canada, according to all groups: CEOs, human resources executives, and placement con-
sultants. This ranking has been re — confirmed every year. In 1994, Asia, Inc. rated
Ivey among the World” s Top 25 Business Schools for Asians.

In 1997, the Journal of International Management named Ivey the world’ s leading
contributor in the previous decade to the international strategic management literature, a-
head of Harvard & Kellogg. Business Week magazine ranked Ivey as one of the top inter-
national business schools in the world, alongside INSEAD and LBS; and US News and
World Report selected Ivey as one of the top 15 business school in the world for executive

development programs.

As of 1998, the School had 65 full — time faculty who annually taught 600 regular and executive
MBA, 300 undergraduate, and 40 Ph. D. students, plus executives in a wide range of non — de-

gree programs.

The faculty members who selected each book for reprinting all have Ph. D. s from major busi-
ness schools such as Harvard, Wharton, Michigan, M. I. T., and Ivey. Each professor care-

fully reviewed the various books available to ensure the best possible choices of material for the

China market. We are confident you will be pleased with their selection.

Richard Ivey School of Business
The University of Western Ontario
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PREFACE

REVEALING THE NATURE OF MANAGEMENT

The field of management is undergoing a revolution. The traditional par-
adigm assumes the purpose of management is to control and limit peo-
ple, seek stability and efficiency, use rules and regulations, design a top-
down hierarchy to direct people, and achieve bottom-ine (profit) results.
The newly emerging paradigm assumes the purpose of management is to
harness peoples’ enthusiasm and creativity; find shared vision, norms, and
values; share information and power; encourage teamwork, collaboration,
and participation; and develop people to adapt to extraordinary envi-
ronmental changes and achieve topline (total sales) effectiveness. Both
paradigms are guiding management actions in the world today.

My vision for the fourth edition of Management is to introduce the new
paradigm in a way that is interesting and valuable to students, while retain-
ing the best of traditional management ideas. To achieve this vision, I have
included the most recent management thinking and research as well as
the contemporary application of management ideas in organizations. The
Dryden Press and I have worked together to provide a textbook better
than any other for capturing the excitement and adventure of organiza-
tional management.

Any textbook is limited as a medium for teaching management. A text-
book about management is like 2 music video of the Boston Pops Orches-
tra—the listener isn't really there and much of the music’s impact is lost.
I revised Management to provide a visual recording of utmost quality that
will create in students both respect for the changing field of management
and confidence that they can understand and master it.

The “audio” or textual portion of this book has been enhanced
through the easy-to-understand writing style and the many in-text exam-
ples and boxed items that make the concepts realistic and relevant to stu-
dents. The “visual” or graphic component has been enhanced with a new
set of photo essays that illustrate specific management concepts. The well-
chosen photographs provide vivid illustrations and intimate glimpses of
management scenes, events, and people. The photos are combined with
brief written essays that explain how a specific management concept looks
and feels. Both the audio and visual portions of the textbook help stu-
dents grasp the often abstract and distant world of managément.

The fourth edition of Management is especially focused on the future
of management education by identifying and describing emerging ele-
ments and examples of the new management paradigm. New materials in
the book include the following:

= Chapter 1 introduces the management revolution, and explains how the
management paradigm shift contributes to the concept of a learning
organiation.

= Each chapter contains a boxed item called Leading the Management Rev-
olution that describes real examples of people and companies that are
taking the lead toward new paradigm management. Examples of lead-
ership are drawn from companies that include Hewlett-Packard, East-
man Kodak, Rykodisc, Taco Bell, Globe Metallurgical, General Electric,

Xi
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Nucor Steel, Texas Instruments, Nu Skin International, and the U.S.
Army.

» A new Chapter 23 has been added that explains in detail the elements
of a learning organization and ties together many of the ideas introduced
throughout the book. The implication of the learning organization for
individual careers and stress are also covered in this chapte.

s Chapter 21, “Information Systems and Technology,” has been com-

_ pletely redone and updated.

s Chapter 20, “Management Control Systems,” has new material on open-
book management, economic-value added, and activity-based costing,

w New material on creativity has been added to Chapter 9 on decision
making, and a discussion of interactive leadership and servant leadership
has been added to Chapter 15 on leadership.

» New concepts such as chaos theory have been added to explain the need
for the management revolution toward the learning organization.

s The content of the chapters on teamwork, communications, and organi-
zation structure has been updated to reflect the trend toward empow-
erment and participation in organizations.

= Additional material on total quality management has been added to Chap-

ter 2 on management history as well as Chapter 19 on quality control.

n End-of-chapter discussion materials have been enriched with the addi-
tion of an ethical dilemma and experiential exercise 10 every chapter.

- & Chapter 6 on small business has been moved to the second section of

the book about the environment of organizations.

s Updated material on NAFTA, the EU, and GATT has been added to
Chapter 4 on the global environment.

. +m The appendix on organizational behavior has been retained to increase

the coverage of OB and show students how OB concepts apply to them
personally.

In addition, Dryden has provided the resources necessary to bring
together a team of experts to create and coordinate color photographs,
video cases, beautiful artwork, and supplementary materials for the best
management textbook and package on the market.

ORGANIZATION

The chapter sequence in Management is organized around the manage-
ment functions of planning, organizing, leading, and controlling. These
four functions effectively encompass both management research and
characteristics of the manager's job.

Part [ introduces the world of management, including the nature of
the manager’s job, the revolution in management, and historical per-
spectives on management.

Part II examines the environments of management and organizations.
This section includes material on the business environment and corpo-
rate culture, the global environment, ethics and social responsibility, the
natural environment, and the environment of small business and entre-

. preneurship.
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Part III presents three chapters on planning, which include organiza-
tional goal setting and planning, strategy formulation and implementa-
tion, and the decision-making process.

Part IV focuses on organizing processes. These chapters describe the
dimensions of structural design, the design alternatives managers can use
to achieve strategic objectives, structural designs for promoting innova-
tion and change, the design and use of the human resource function, and
how managing diverse employees is significant to the organizing function.

Part V is devoted to leadership. This section begins with a description
of leadership and paves the way for the subsequent topics of employee
motivation, communication, and management of teams.

Part VI describes the controlling function of management, including
basic principles of total quality management, the design of control sys-
tems, management information systems, and techniques for control of
operations management.

Part VII focuses on the learning organization. This is the culmination
of ideas about the new management paradigm described throughout the
book.

The appendixes include supplementary material on organizational
behavior and management science aids for decision making. Appendix A,
“Insights into Individual Behavior,” provides material for instructors who
like to expand the amount of OB used in the management course. More-
over, Appendix A shows students how concepts apply specifically to them,
giving them a more intimate feeling for the concepts. Appendix B, “Man-
agement Science Aids for Planning and Decision Making,” contains the
quantitative material that many instructors use to expand on the more
qualitative decision approaches described in Chapter 9. The quantitative
approaches of linear programming, breakeven analyses, forecasting, PERT
charting, and decision tree analysis are all covered in Appendix B.

SPECIAL FEATURES

One major goal of this book is to offer better ways of using the textbook
medium to convey management knowledge to the reader. To this end, the
book includes several special features.

CHAPTER OUTLINE AND OBJECTIVES. Fach chapter begins with a
clear statement of its learning objectives and an outline of its contents.
These devices provide an overview of what is to come and can also be
used by students to see whether they understand and have retained impor-
tant points.

MANAGEMENT PROBLEM/SOLUTION. The text portion of each chapter
begins with a realife problem faced by organization managers. The prob-
lem pertains to the topic of the chapter and will heighten students’ inter-
est in chapter concepts. The questions posed in the Management Prob-
lem are resolved in the Chapter Summary at the end of the chapter, where
chapter concepts guiding the management’s actions are highlighted.

PHOTO ESSAYS. Another feature of the book is the use of pho-
tographs accompanied by detailed captions that describe management
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events and how they relate to chapter material. While the photos are beau-
tiful to look at, they also convey the vividness, immediacy, and concrete-
ness of management events in today’s business world.

CONTEMPORARY EXAMPLES. Every chapter of the text contains a
large number of written examples of management incidents. These are
placed at strategic points in the chapter and are designed to demonstrate
the application of concepts to specific companies. These intext exam-
ples—indicated by an icon in the margin—include well-known compa-
nies such as Marriott, Coca-Cola, Corning Inc., Chrysler, and Hewlett-
Packard, as well as less wellknown companies and notfor-profit
organizations such as Parsons Pine Products, Producers Gas and Trans-
mission, Solar Press Inc., and Zeneca Agricultural Products. These exam-
ples put students in immediate touch with the real world of organizations
so that they can appreciate the value of management concepts.

LEADING THE MANAGEMENT REVOLUTION BOXES. These boxes
illustrate a major theme of the fourth edition: the learning organization
in practice. This feature explores how companies, when faced with chaotic
environments, use new paradigm ideas to compete successfully in both
the domestic and global marketplace.

MANAGER'S SHOPYALK BOXES. These boxed items contain issues
of special interest to management students. They may describe a con-
temporary topic or problem that is relevant to chapter content or they
may contain a diagnostic questionnaire or a special example of how
mangers handle a problem. These boxes will heighten student interest in
the subject matter and provide an auxiliary view of management issues
not typically available in textbooks.

FOCUS ON ... BOXES. These boxed items highlight topics such as
ethics, global competition, diversity, and entrepreneurship. Their purpose
is to help students integrate these topics with other concepts in the book.
Too often such topics are presented in separate, discrete chapters that
have no connection with other materials. Yet concepts in almost every
chapter have implications for these topics. The focus boxes are referenced
in the chapter to help students understand the relevance of the chapter
material for these important management concepts.

VIDEO CASES. The first six parts of the text conclude with video cases
that illustrate the concepts presented in that part. The sixteen videos
enhance class discussion because students can see the company and more
directly apply the management theories they have learned. A detailed
description of each video, classroom activities, and discussion questions
and answers is provided in the Instructor’s Manual.

EXHIBITS. Many aspects of management are research based, and some
concepts tend to be abstract and theoretical. To enhance students’ aware-
ness and understanding of these concepts, many exhibits have been
included throughout the book. These exhibits consolidate key points,
indicate relationships among variables, and visually illustrate concepts.
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They also make effective use of color to enhance their imagery and
appeal.

GLOSSARIES. Learning the management vocabulary is essential to
understanding contemporary management. This process is facilitated in
three ways. First, key concepts are boldfaced and completely defined
where they first appear in the text. Second, brief definitions are set out
in the margin for easy review and follow-up. Third, a glossary summariz-
ing all key terms and definitions appears at the end of the book for handy
reference.

CHAPTER SUMMARY AND DISCUSSION QUESTIONS. Fach chap-
ter closes with a summary of key points that students should retain. The
discussion questions are a complementary learning tool that will enable
students to check their understanding of key iscues, to think beyond basic
concepts, and to determine areas that require further study. The summary
and discussion questions help students discriminate between main and
supporting points and provide mechanisms for self-teaching.

MANAGEMENT IN PRACTICE EXERCISES. End-of<hapter exercises
called “Management in Practice: Experiential Exercise” and “Management
in Practice: Ethical Dilemma” provide a self-test for students and an
opportunity to experience management issues in a personal way. These
exercises take the form of questionnaires, scenarios, and activities, and
many also provide an opportunity for students to work in teams.

CASE FOR CRITICAL ANALYSIS. Also appearing at the end of each
chapter is a brief but substantive case that provides an opportunity for
student analysis and class discussion. Many of these cases are about com-
panies whose names students will recognize; others are based on real man-
agement events but the identities of companies and managers have been
disguised. These cases allow students to sharpen their diagnostic skills for
management problem solving.

SUPPLEMENTARY MATERIALS

Dryden has once again spared no expense to make Management the pre-
mier textbook in the market today. Many instructors face large classes with
limited resources, and supplementary materials provide a way to expand
and improve the students’ learning experience. The learning package
provided with Management was specifically designed to meet the needs of
instructors facing a variety of teaching conditions and to enhance man-
agement students’ experience of the subject,

INSTRUCTOR'S MANUAL/VIDEO TEACHING NOTES. This /nstruc
tor's Manual has been prepared to provide fundamental SUppOFt to new
professors teaching the course and innovative new materials for experi-
enced professors. Prepared by Cliff Barbee, Our Lady of the Lake Uni-
versity, the manual features detailed “Lecture Outlines” that include addi-
tional information and examples not found in the text. A “Lecture
Illustration  File” includes timely newspaper and magazine article
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summaries for additional classroom support. The manual also contains
annotated learning objectives, answers to chapter discussion questions,
and teaching notes for the end-of-chapter cases and exercises.

Prepared by Carol Cirulli, the Video Teaching Notes provide a video out-
line, references to concepts within the chapter that are discussed in the
video, answers to video case discussion questions, individual and group
exercises, and a multiplechoice quiz about the video.

COMPUTERIZED INSTRUCTOR'S MANUAL. A disk will be available
to instructors that contains most elements of the Instructor’s Manual.
Teachers can electronically cutand-paste together the parts of the man-
ual they desire for customized lecture outlines.

TEST BANK. Another important part of the teaching package is the
Test Bank. This ancillary was given special attention during the prepara-
tion of the fourth edition because instructors desire test questions that
accurately and fairly assess student competence in the subject material.
The Test Bank provides over 1,600 true/false, multiple-choice, short
answer, and essay questions. Each question has been rated for level of dif-
ficulty and is designated either as factual or application so that instruc-
tors can provide a balanced set of questions for student exams. The Test
Bank was prepared by Amit Shah, Frostburg State Unwerslty, and Ken
Anderson, Gonzaga University.

COMPUTERIZED TEST BANK. The Computerized Test Bank is available
for Windows- and DOS-based and Macintosh computers and is free to
adopters. This item allows instructors to select and edit test items from
the printed Test Bank as well as add an unlimited number of their own
questions. Up to 99 versions of each test can be custom printed.

$TUDY QUIDE. This guide is invaluable for helping students master
management concepts. Prepared by Stephen Hiatt, Catawba College, the
Study Guide provides 2 summary and completion exercise for each chap-
ter; a chapter review with multiplechoice, true/false, and short-answer
questions; and a minicase with multiple-choice questions. Each chapter
also contains management applications and an experiential exercise that
can be assigned as homework or used in class.

TRANSPARENCY ACETATES AND MASTERS. Seventyfive full-color
acetates are available to adopters. The acetates are bound and three-hole
punched for easy removal and organization in a binder. The 100 Trans-
parency Masters are comprised of selected art from the textbook for effec-
tive display and discussion. Detailed teaching notes accompany the
acetates and masters, and include summaries of key concepts and discus-
sion questions for in-class use. The transparencies and notes were devel-
oped by Charles Beem, Bucks County Community College.

LASER DISC. The laser disc from the third edition of Management is
still available to adopters. The disc includes graphic and textual elements
from the textbook and support materials integrated with video and ani-
mation sequences to provide 2 dynamic, easy-to-use multimedia presenta-
tion of the principles of management.
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The Dryden Press will provide complimentary supplements or supple-
ment packages to those adopters qualified under our adoption policy.
Please contact your sales representative o learn how you may qualify. If
as an adopter or potential user you receive supplements you do not need,
please return them to your sales representative or send them to:

Attn: Returns Department
Troy Warehouse

465 South Lincoln Drive
Troy, MO 63379



