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ABOUT FUNDAMENTALS OF STRATEGY

Based on the ninth edition of the market-leading Exploring Strategy, this book concentrates on
the fundamental issues and techniques of strategy. The book will particularly suit those on
short courses in strategy focused on strategy analysis, or studying strategy as part of a wider
degree, perhaps in the sciences or engineering. Students can be sure that they have the essential
materials in this book, while knowing that they can easily go deeper into particular topics by
referring to the complete Exploring Strategy. There they will find extended treatments of the
issues covered here, as well as greater attention to issues of strategy development and change
and the role of the strategist. Exploring Strategy also offers more cases and deeper exploration
of issues through ‘key debates’, ‘strategy lenses’ and ‘commentaries’. A brief contents of
Exploring Strategy can be found on pp. xiv and xv.’ )

Teachers familiar with Exploring Strategy will find that the definitions, concepts and the
content of Fundamentals of Strategy are entirely consistent, making it easy to teach courses
using the different books in parallel.

Fundamentals of Strategy has ten chapters, with the emphasis on what Exploring Strategy
terms the ‘strategic position’ and ‘strategic choices’ facing organisations. Under ‘strategic
position’, Fundamentals introduces environmental analysis, strategic capability and strategic
purpose (which includes a discussion of culture and strategy). Under ‘strategic choices’, the
book addresses business-level strategy, corporate-level strategy, international strategy, strategy
innovation and mergers and acquisitions. The final tenth chapter, ‘Strategy in action’, raises
implementation issues such as organisational structure, management processes and strategic
change. There is also an appendix providing the bases of strategy evaluation.

We believe that Fundamentals of Strategy brings the proven benefits of Exploring Strategy to
the growing number of students on shorter courses. We hope that you will enjoy using it too.

A guide to getting the most from all the features and learning materials of Fundamentals of
Strategy follows this preface.

Gerry Johnson
Richard Whittington
Kevan Scholes

May 2011



GETTING THE MOST FROM
FUNDAMENTALS OF STRATEGY

Fundamentals of Strategy builds on the established strengths of Exploring Strategy, proven over
nine best-selling editions. A range of in-text features and supplementary resources have been
developed to enable you and your students to gain maximum added value to the teaching and

learning of strategy.

e Outstanding pedagogical features. Each chapter has clear learning outcomes, definitions of
key concepts in the margins, practical questions associated with real-life Illustrations, and
concise end-of-chapter case examples through which students can easily apply what they
have learnt.

@ Up-to-date materials. Fundamentals of Strategy is based on the latest 9th edition of Exploring
Strategy. Our references are up to date, so that you can easily access the latest research.
Cases and examples are fresh and engage with student interests and day-to-day experience.

@ Range of examples. This edition maintains the wide range of examples used in the text,
Ilustrations and cases. We draw from all over the world, with no bias to North America,
and use examples from the public and voluntary sectors as well as the private.

Fundamentals of Strategy does not include any longer cases. If you wish to supplement the
book with any of the case studies included in Exploring Strategy, please consult your local
Pearson Education representative to find out what their Custom Publishing programme can
do for you. )

@ Attractive text layout and design. We make careful use of colour and photography to
improve clarity and ease of ‘navigation’ through the text. Reading the text should be an

enjoyable and straightforward process.

@ Teaching and learning support. If you are using MyStrategyLab you and your students can
access a wealth of resources at www.mystrategylab.com, including the following:

Resources for students

A dynamics eText
Self-assessment questions
Key concept audio summaries
Video cases

Revision flashcards

A multi-lingual glossary
Links to relevant websites
Classic cases

The Strategy Experience Simulation

Resources for lecturers

® Instructor’s manual

® Powerpoint slides

® A testbank of assessment questions
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GETTING THE MOST FROM FUNDAMENTALS OF STRATEGY

This book is available with an access card for MyStrategyLab, but if your book did not come
with an access card you can purchase access online at www.mystrategylab.com. There
is also a companion website available at www.pearsoned.co.uk/fos2 which contains a
sample selection of these materials.

® Video resources on DVD. A DVD has been specially created for in-class use and contains
briefings on selected topics from the authors, and material to support some of the case studies
in Exploring Strategy: Some of this material may also be relevant for users of Fundamentals of
Strategy.

1 ‘With the experts’ (the authors explain key concepts)
Strategy in different contexts
Porter'’s five forces
Core competences
Strategic drift and the cultural web

2 Case Study organisations
SAB Miller - international development
eBay — success and sustainability
Amazon.com — business level strategy
Manchester United — football club or business?
easyJet — competitive strategy
Marks & Spencer — two CEOs on managing turnaround

You can order and find out more about these resources from your local Pearson Education
representative (Www.pearsoned.co.uk/replocator).

® Teachers’ workshop. We run an annual workshop to facilitate discussion of key challenges
and solutions in the teaching of strategic management. Details of forthcoming workshops
can be found at www.pearsoned.co.uk/strategyworkshop.

e Complementary textbooks. Exploring Strategy provides deeper and more extensive coverage
of the theory and practice of strategy. A brief table of contents from the ninth edition is listed
below:

1 Introducing strategy
Commentary The strategy lenses

PartI THE STRATEGIC POSITION

2 The environment
3 Strategic capabilities
4 Strategic purpose
5 Culture and strategy
Commentary on Part [ The strategic position

Part I STRATEGIC CHOICES

6 Business strategy
7 Corporate strategy and diversification
8 International strategy



9 Innovation and entrepreneurship
10 Mergers, acquisitions and alliances
Commentary on Part II Strategic choices

Part III STRATEGY IN ACTION

11 Evaluating strategies
12 Strategy development processes
13 Organising for success
14 Leadership and strategic change
15 The practice of strategy
Commentary on Part III Strategy in action

GETTING THE MOST FROM FUNDAMENTALS OF STRATEGY XVii



GUIDED TOUR

-> Setting the scene

Key terms are identified at the —
beginning of each chapter.

—

STRATEGIC CAPABILITIES )

Key terms

Competences p 51

Core competences p. 54
Dynamic capabilities p 52
Inimitable capabilities p. 57
Rare capabilities p. 56
Resource-based view n. 50
Resources p. 51

Strategic capabilities p. 51
SWOT p. 65

Threshold capabilities p 53
Value p. 54

Value chain p. 59

Value netwark p. 59

Learning outcomes

After reading this chapter you should be able to:

o [dentify what camprises strategic capabilities in terms of
organisational resources and compefences and how these
relate 10 the strategies of argamisations

® Analyse how strateqic capabilities might provide sustainable
competitive advantage on the basis of their value, rarity,
inimitatulity and aon-substitutability [VRINJ.

ose siralegic capability by means of value chain

ctivity mapping and SWOT analysis

imystrategylab

designed to help you

Visit wide range of cesources
specific 10 this chaptor, including:
oA lised Study pan

 video clips tha put inthe d,
: ok irtfes

you're looking for some quick revision.
Seo p. xwv for further dotails

-> Strategy in the real world

Illustrations —» |,
showcase the
application of
specific
strategic
issues in the
real world so
that you can
identify and
relate theory
to practice.

ILLUSTRATION 9.2
/' From Nano to Jaguar

| ousstions
|

—=— Learning outcomes enable

you to check that you have
understood all the major
areas by the end of the
chapter.

alliances in electronic games

Final Fantasy captures Lara Croft: acquisitions and

<—— The case
example at
the end of
each chapter
allows
exploration
of topics
covered in
the chapter.




- Checking your understanding

Chapter summaries recap and -+

reinforce the key points to take
away from the chapter.

SUMMARY

¥ the expectuti

e formaly Wthin the gosernasice striu ture
g the links between

lepending on haw they perceive

GUIDED TOUR Xix

— Audio icons in the text
direct you to MyStrategyLab
where you can reinforce
your understanding of

key concepts.

Video cases enable you to engage with and learn from
the experience of senior managers responsible for

determining and implementing strategy.
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-> Check your understanding with (Fﬁystrategylabj*

Glossary

SIBICIRIEIEIGIHINIIKILIMINIQIBIQIRISITIVIYIWIXIYIZ

A

Key terms are included in the S L) 0 9T — R0 RVBUMA R 4 A 2 735 49 B R
Glossary, found in MyStrategyLab. Acquisition (4 ) B~ 1 ERMAS 1+ AEHANE .
(The Glossary is also translated into comen

. . ga: 0 the top
Chinese, Dutch, French, Norwegian
and Swedish.] You can test your B
understanding of these key terms Backwardintegsation (JAHA ) BA L NNERUMY WIS IORNL 590 G350 ,
USing FlaShcards on the WEbs'te' Balanced scorecards (ﬂ'lﬁi)M’ﬁlu.ﬂlmfi'l*ﬂﬂ#ﬂ*mlﬁ. ALNRENRBOER .

Bartierstoentiy (BAMEB) RARD A KRBLIE S RO FNEREL S REAK .
Blackholes (RM ) |FMH I0 ARHERHF ROENAREE | BRRFLNHKRS | DED— MR .

Business case (&M M) BRH TN — NN NEWRR , 0K EZHA » PR OB WOl R0 F .

Business-level strateqy ( 3k S WO RIS ) RXFENER—EHH RS PRVBLIN L ,

FINISH Submet toe Gracing

Need a little extra help? —p I e T -
Self-assessment tests will

help you to identify the areas Assessanent of compatitive tivaley does ot inchude au understanding of: . 3
where you need to improve . . . ©R e etantto wuch competiors re m arance

©8) maket growth rates

Qo % and ¥

© D) the management siruciure of an organis ason

KN Ousorion o

4«-———-— ... and the Personalised study plan will
L direct you to the specific resources that can
help you achieve a better grade.

* Don’t forget to register using your
access code at: www.mystrategylab.com




GUIDED TOUR XXi

THE STRATEGY EXPERIENCE =

i e r

The Strategy Experience Simulation included in MysStrategyLab, puts you in the position of a strategic
decision maker. You are the Director of the Board at WRSX Group, a global advertising and marketing
communications business.

* Brinfing B Phase 1: Stategic Position [ g UNE SRR Swatngy i Antion

Resoutces: Downioad and evaluste the information

¥ Currentt xlernal b rmonoeni  Owiview

Juhetic Wy
WRSX Gr
| xecutnvee Chaiy

Auidy € atniofiey,
Husimess Analyst

Resources: Qownioad and evaluate the inforrmation Ausessment: Test and spply your knowledge
Cuwrent aternat | ovironment  Over Wiew
Solt assessiwnt guestions 1

Waitten mssignmend: Strstegic analysis - it o
v » g

Cosrent Uxfornatl Envromment - Businoss Anayst's Andy Cavneliey,
Detaied Report Husiness Anakyst

Multimedia resources and briefing documents help you to build an understanding of the WRSX Group's
strategic position, as well as the choices that are available to the organisation.

Board Meeting Three
Executive Summaries of Agenda ltems

b Advertising & Marketing C o stions

Company Performance & Results

4 P 900 GOTE 11 VU Fess tox each 3. sen feactonck 510 decssn Wi
wacn B Mestery

—

Shate Prive Trand
s O e ik SIre Pred Irend aftar each Boars Meetiog

S Bosd Masting §Road Meeting | Dowd Meetang | Bom d Meatiog | Baard Mosting Bow i Meating
Position Otw. Two Thiee Fous Five S
(Period &) Peried s Period 2) Petiod 3) (Poriod & (Petiod §) Potiod )
2.7 £2.45 267
FUR 274 EUR 294 BUR 3,71
Heke 6180 wonange iate 1 Sond of £1 « B d 2

Financial Petformance
KB TOAOCTM O R TDACRS 18 Bhéra B tarme 02 a0 ICome Sasmand

BICOME STATEMENT tor Ferlod | St Start Bosd Boad

Fosttion Posaion Meoting Meoting

tPeriod 1) Potiod 1) ? 2

2 - m o Peciod Peviod 1y
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00w e HR Rarclion {5 8 sycntsl suspber of MR Servibes The it

Tarctions et coukd b - g tiaing Reventie w34 e EALXY %83

s 3 S‘O;l 13 2 104 128

G ons ot "y fain] 082 2%

You apply your knowledge in the boardroom, where Success will depend on how well you understand
you are faced with a number of scenarios. Here you and can apply the concepts that are covered in

must make tough decisions that will shape the Fundamentals of Strategy. Choose wisely!
company'’s future.
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