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6 Leadership Skills From Barack Obama

haven’t spoken up.

k.

Like a tough law professor, Obama will call on staffers who

EEDHREA—MRINEFEER, LA AESNRERRECH

Leadership Training Tip #1: No Drama

Excerpt from the Foriune' article: When
Barack Obama was selecting his closest
advisors, he told each person he wanted
zero drama—meaning no backstabbing’,
damaging media leaks or anything that
would detract from the campaign.

Try this: Ask yourself, do you create
drama or avoid it? You can get a lot done as
a team member and as a leader by ignoring
drama and actively working to reduce it.
How? Use metrics (i.e. reportable numbers)
in your work to completely dissolve
“arguments of opinion”. Build effective
work relationships. If you're already in a
leadership position, then lead without
surprises.
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Leadership Training Tip #2: Praise
Those Who Don’t Expect It

Excerpt from the Fortune article:
Obama emphasized his grassroots
approach by bringing organizers onto the
stage as well.

Try this: Actively look at
those around you. Who has
done a great job, but maybe
hasn’t been recognized?
Perhaps there’s someone
who just achieved a personal
milestone’, but something you've already
done in your career. Take the time” to notice
them for it. You don’t have todo it publlcly——
even droppl?'lg aNshpTéJEafra in thelr mallbox
|s a great wayﬁ@ those who don t

~————

expect it

Another idea: When was the last time
you recognized someone in a meeting for
the work they have been doing?

Leadership Training Tip #3: Make
Every Person in a Meeting Participate

Excerpt from the Fortune article: Like
a tough law professor, Obama will call on
staffers who haven't spoken up”.

Quite often, the best ideas are not
spoken, and that's a shame. Sometimes,

3. milestone ['mailstaun] n. B2, TEHMG
4. take the time 7EAtH]
5. speak up Joif B #ii%

WG 2
I RFE LA

(e ) Bt - d@dik
HEFH L BE ) BLAE AT 60 40 BT
T, BESGHE -REFATAC
HIERZE .

H—it . BRI
A, AR A A SE R T A3
FEM T, HERAHETA
REJATT? i A4 2 AR RS2
BT B E A —RE KT,
ML R EL 2R 52 R T o M
SR I8 B O — FOXBER A, AR
TuTT“%%%ATﬁﬁﬁ
. B 7E e ] 49 W 28 1
? KM ERN R, BF
%ﬁ%ﬁ%k%vﬁﬁﬁ&
A AT TR 99 A8 21 B0 5

B N U

B4 RE—-RERT
Lﬂﬂ—ﬁ‘)\ﬁiﬂﬂ%ﬁ)ﬂﬁltﬂ
A TTRR S TE A4 B 487

WEEIS 3 kg Al
WA NEBBURS SHER

(&) AETE: BED
R — AL S HAR,
ZEBHREFNRFERERAC
A

OB BB AR R,
XREAEEE LIS, Hi2

fEHEAR




(o

_
\

| bome RESEEAE - MRS

the only way you can effectively engage
people in a meeting is to call on them. Yes,
there will be times that this will not work.
The person will just go along with the flow
of what was already said, or decline to
comment. However, the best ideas are the
ones that are most vigorously debated.
Other times, you can have a moment of
obvious clarity—a “duh” moment—just by
reflecting on a random idea from someone
in the meeting.

Try this: For one day, conduct your
day as if it's your responsibility to get
participation in® meetings. You are the
“host” of the “party” for that day—
trying to connect people with different
ideas around a common purpose. Reflect
on what you learned at the end of the
day—you might be surprised at what you
are able to accomplish.

Leadership Training Tip #4: Establish
a Plan and Stick to It

Excerpt from the Fortune article:
National finance chairman Penny Pritzker’
said Obama decided he wanted to run the
campaign like a disciplined business.

Especially in the Web Marketing world,
plans change weekly, daily, sometimes
hourly. However, having a bigger plan, and
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over-arching vision, dramatically improves
your effectiveness. Anyone can get work
done. Some of those can get work done
well. However, it’s a rare person who can
get effective work
done. What is effective
work? Work necessary
to achieve® your goals,
your team’s goals, and
your organization’s goals
at the same time. If you
have a bigger goTaﬁG?
BG\??W likely to maintain

B D o P D

focus and become effective at what you do.

~

Leadership Training Tip #5: Give
Feedback That's Clear, Direct and Immediate

Excerpt from the Fortune article: If
he's happy, you know it. If he prefers to
do something different, you know it, says
(Valerie) Jarrett (an Obama campaign
advisor).

Adopt a new style immediately: Let
those that you work with know exactly
what you know and exactly how you feel.
This is especially true with leaders. Far too
often, we have a tendency to hold back’
criticism or praise, fearing how the person
will react. Delivering both quickly is one
of the keys to being a successful leader—
whether you lead people or projects. If
you hold back criticism, you prevent the
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person from being able to grow and react
to it. When you hold back praise, you limit
the person’s feelings of self-worth.

Remember: People rise to the
expectations you set for them.

Leadership Training Tip #6: Allow
New Ideas to Come from the Bottom up

Excerpt from the Fortune article:
The idea for Obama University, a unique
training program
for first-time
fundraisers”, came
not from campaign
leadership but from
three supporters...

Do you truly
allow new ideas to
impact you? It's very
easy to bias ideas based on their source.
Don't do it! Keeping a dramatically” open
mind is a key to gowth and productlw)/

R S Tt

Listen to your clients, listen to your
teammates, listen to your partners and
vendors, and listen to anyone and everyone
you come into contact with. Within every
email, conversation, etc. that you have are
ideas that can help you.
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Barack Obama s Lessons on Leadership

leadership which have been exemplary.

FRRHESRERNEANSKE.

He has displayed the aura and demeanor of a leader since
day one of his campaign, and has exhibited powerful lessons on

NRERHE—XFR, REDRRALASERGNSHENNE,

th the world now scrutinizing

his every move, President Obama
continues to carry himself in the self-
assured manner for which he is known. He
has displayed the aura’' and demeanor of
a leader since day one of his campaign,
and has exhibited powerful lessons on
leadership which have been exemplary. This
article touches upon’ those lessons and the
virtues that effective leaders must uphold.

Have a Vision

The presidential election was not
won by playing the status quo game
of politics. It was won based upon the
fervent’ articulation of a vision which was
intertwined with the visions that Americans
have for their lives and their children’s
lives. It was a vision which showed that
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President Obama was able to recognize,
appreciate, and understand the needs of
his followers. He knew
that the American people
had lost trust in the
country’s leadership;
his vision spoke to
restoring it. He knew the
American people were
overcome by a tidal wave
of hopelessness that was causing many to
drown in despair; his vision offered hope.
Every leader must have a vision which offers
tancible benefits for those that they lead.
Empower Others

According to John C. Maxwell, one
of the nation’s foremost authorities on
leadership and author of Leadership 101,
leaders don’t delegate; they empower
people. When you empower people, you
work with and through people. You enable
others to reach the highest levels in their
personal and professional development.
The main difference between management

D P R

é\rld‘iégdzr}ﬁipfi;{h;t Iqadreyr;srhip is about

influencing people to follow, while
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management focuses on maintaining
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systems and processes.

N

Faced with a daunting list of tasks
including the ending of a war, tangled’
foreign policies, fragile international
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relations, mounting health care concerns,
and a weakening economy on the verge
of collapse, President Obama expressed
early on the importance of not only
hiring, but empowering the right people
(i.e. most qualified). He
knows that his brilliance
must reflect on others,
who in turn will reflect
their brilliance upon him.
This is said to be the best
collection of brilliant
minds ever assembled
for a White House administration that’s
dedicated to creating plans, finding
solutions, and managing the details of
bringing President Obama’s vision for
America to life. Leaders must employ the
same strategy and empower the right
people.

Have Character

On this subject of character Maxwell
writes: there are three qualities that a
leader must exemplify to build trust—
competence, connection, and character.
Character is the only effective bulwark®
against internal and external forces that
lead to a country’s disintegration or
collapse. Standing up for your beliefs in
the face of adversity shows tremendous
character. It's often when true character—
or lack there of—is revealed. While you can
assign someone to a leadership position,
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you can not assign trustworthiness. That
has to be earned over time and through
the demonstration of character that's
consistent of a true leader.

Have a Message

All leaders should have a message—
a message they deliver consistently. In
public relations (PR) the primary emphasis
is on the development and consistent
delivery of the message. Good PR entails’
and thrives upon positive communications
and interactions between a person,
organization or company and the public
on whom its success or failure depends.

Effective leaders establish a personal
relationship between the message and
their target audience. In other words,
they make sure their individual followers
care enough about that message so they
are emotionally influenced to respond it.
President Obama’s successful influence is
due in large part to this basic PR tenet®.

Know Expectations & Priorities

Leaders also thrive on expectations
and know how to prioritize in terms of
importance and urgency. Mark McKinnon,
a consultant who worked for a time
for Senator John McCain, Mr. Obama’s
Republican opponent in the presidential
election was quoted as saying, “People
are going to give Obama more time than
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