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Rapid development of private design companies is the result of amplified market scale brought about by China's urbanization process. However,
under the overall background that state-owned companies enter and private ones quit many industries, the design industry is a rare industry that both
state-owned companies and private ones enter, and the reason lies in the openness of design market. The market mechanism creates the presently
various and distinctive private design agencies. Experiencing the market testing and baptism for a decade, Tuowei Design Agency has developed into
an architectural design agency with a scale of workforce from few people to about hundred people, which is sufficient to prove its vitality after the
market testing.

The average lifespan of China’ s enterprises is eight years. Tuowei Company has gone through the first decade and is actively planning what to do in
the second decade. Through project cooperation during the past ten years, we have a more comprehensive and deeper understanding of Tuowei.
Absorption makes profession! As it is a design company which pays much attention to the real estate market, it has a deep understanding of the real
estate market. Therefore, it can provide professional design service for real estate developers at different stages.

Operation of market for a decade creates the core competitiveness of this enterprise. This company owns a professional design team with the concept
of market-oriented service, regards the creative quality as the core competitiveness of designing products and provides whole-process tracking design
service about real estate development for customers.
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In 2007, Greenland entered Wuhu and bid successfully for the project of Mirror Lake Town. At the time of investigating Wuhu' s real estate market, we
had a deep impression on the quality of several local buildings, and after that, we knew that they were all the works of Tuowei. The word “quality” left
in my memory of Tuowei. In 2008, Tuowei participated in and won the bid for the international bidding of Blue Ocean project of Hohhot's Central Plaza.
For this time, another word “innovation” was added to my memory of Tuowei. In 2010, Greenland Company developed the Qiu Xia Fang project in
Jiading District, Shanghai; the project’ s location and development period were all special with very high requirements. Moreover, villa products of Blue
Lake County for the neighboring land, Longhu Real Estate, had been launched in the market. Therefore, product orientation of Qiu Xia Fang project
shall be higher than that of corresponding products of Longhu. The design task required originality and high quality meanwhile the market sales cycle
shall be coordinated with. A series of problems were needed to be solved by us, and which kind of design companies shall be to assume the task?
After several rounds of careful comparison and investigation, the Design Department of Greenland finally selected Tuowei Company. Through joint
efforts for about one year, Qiu Xia Fang had obtained full recognition by the real estate industry and design industry. At the same time, it carried out
product innovation in the special field of simple and modern villa products with Chinese and courtyard style. This process once again demonstrated
the design quality, design innovation and design service of Tuowei Company.

Tuowei owns a solid skill of design basis and a profound design heritage. Through the baptism of development market for a decade, it starts the new

innovation-oriented decade. This practical and hard-working enterprise will accomplish a great deal of achievements in the future market. Wish Tuowei
a greater achievement in the new decade!
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In the spring of 2002, based on passion for architectural design and realization of self-design Predecessor,
three young architects, Hongyi Zhao, Wei Jiang and Qingxin Gong, founded the precursor of Tuowei Design
Agency — Tuowei Urban Design Consultant Co., Ltd. after experiencing matureness and cultivation in a large
state design institute for several years.

Three founders of the company acted as the main architects for plan creation in large state-owned design
institutes. Therefore, they were very familiar with the aspect of project operating system for Design
Company. Moreover, at that time, China real estate development was entering the scale development stage
and design service with excellent quality was urgent, and under this condition such talented designers
started their independent design practice.

When the company was founded, the size was small. The company adopted the mode as that of Consultant
Company; with the development of company, Tuofang Architectural Design Firm with Grade-A design
qualification issued by the Ministry of National Construction was founded in 2005. It adopted the architect
partner system accepted internationally; emphasized respect for innovation and cooperation, which
continued today.

Today, in 2012, Tuowei Agency has operated in the mainland of China and overseas for ten years. It has
grown into a comprehensive planning and architectural design agency. The business scope covers design
service for public buildings, such as large housing development, urban complex, commercial shopping
center, five-star hotel, industrial real estate and office work, school, medical care and etc., which creates
more than 600 fine design works for more than 100 cities around the world.

Looking back to the past ten years, the development of Tuowei has experienced three important stages.

In 2002 when the company was founded, the size was small. The business mode of the company was
basically “Design-oriented Business” — the project partner was developed into personnel in charge of design.
While strictly controlling the design effect and quality, recognition by the owners shall be obtained and other
projects shall be won. Such operational mode obtained good effect in the early period for company: better
control the effect and form the brand of company to some extent. However, this mode set some limitations
and bottleneck for greatly developing the company, which forced the company to change so as to adapt to
the development requirement.

In 2005, partners of the company, Yonggiang Song and Hao Meng joined Tuowei Design at the third
anniversary of foundation for the company. In the same year, Tuofang Architectural Design Firm with
Grade-A design qualification issued by the Ministry of National Construction was founded. Fresh blood
pouring in brought about new business concept and design management mode: the mode developed by
early public praise turned into the mode for operating and developing the company. Moreover, the
mechanism of project, talent, innovation and incentive was established. Correspondingly, the company
management staff clearly proposed the transition from “Fine Design” to “Original Fine Works” with respect to
the design. Namely, the design works shall not be sold as products, rather than keep and encourage
innovation. Thus, the company had developed to emphasize promotion of personnel training and deign
capacity of a team from the preliminary development.

Indeed, such change brought about the expansion of company size and promotion of business quantity.
However, with the constant change of market, how to adapt to the design market of real estate under the
severe situation, how to meet increasing project requirement, and how to perfect the company structure and
attract more talents have been the issue which shall be solved for further development of company.
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In 2009, the company entered the stage of rapid development. At this time, the market of real estate needed to
be re-evaluated with the urban value; the demand for innovation and high-end design was more and more
intensifying and the requirement of the project was increasingly higher. In order to adapt to this trend, the
company constantly perfected the construction of its structure and guaranteed the realization of original fine
works by building up the market development team, innovative R&D team and knowledge management system.

In the aspect of operation and management, the market R&D department is established. Professional market
developers will expand the market and obtain steady project source. Meanwhile, the project management
personnel and designers are separated to improve the work efficiency for each position. With perfect
mechanism and good design capacity, Tuowei strategically expands its business scope making the company
obviously promoted in the aspects of commercial real estate, industrial real estate, urban commerce for
commercial travel culture, urban complex and etc. In 2010, successful design of a number of projects, such as
Aijia Jurong Community Commercial Street, Greenland Gateway No. 1, Hatou Wanggang Commercial Center
and etc., made the company accumulate rich experience in community scenario commerce, urban complex and
testing commerce of high-end urban. In 2011, with design and development of a number of industrial projects
such as Tsinghua Science Park and etc., Tuowei had established the expert system of planning strategy for
industrial real estate, which provided a complete expert service system involving policy analysis, industry
development, benefit model in the park, planning model, land use, case calculation, planning and designing,
and architectural design. Moreover, the service was extended from pure design to the entire knowledge link.

In the aspect of technical management, TOPWAY builds up a special R&D team and operates the system of
knowledge management so as to allow the integrating knowledge and experience to be better delivered to the
design team. In cooperation with Greenland, the innovative and modern villa in Chinese style — Jiading
Qiuxiafang, was launched in 2010. From the design to construction, every detail was filled with the spirit of
originality. The company had formed R&D for modularized product line in the development of housing, namely, it
carried out R&D of product line with respect to land attribute and customer attribute so as to create elevation
design that could meet the customer’ s esthetic requirement. Moreover, it had completed innovation and
upgrading for multiple architectural styles. Meanwhile, the company had established the land-use master
system, a system with a range of covering land value analysis, land plot ratio to more than one hundred
innovative approaches. In 2011, Tuowei carried out cooperation and R&D with the Department of Technological
Development and Industry Department of various famous real estate groups to formulate the design principle
and design standard of real estate development in the industry. Based on this, the enterprise developed its
development platform, realizing one-time R&D to national promotion. In the same year, it enhanced its
integrated strength of commercial real estate; built cooperation and exchange with leading enterprises in the
industry and established cooperation with famous commercial operation team in the industry. Furthermore, the
company had established the commercial research group to promote the establishment of industrial standard for
commercial real estate and fine design.

In the aspect of exploiting the global market, the company has established overseas branch — Canada TOPWAY
Architectural Design Firm. Meanwhile, it enhances the cooperation and exchange with overseas design teams
and educational services. In 2011, in cooperation with Royal Danish Academy, it established the system of
exchange visits for designers. Therefore, the company has established a team comprised of international
architects.

Today, after experiencing three development stages, Tuowei has laid the foundation for internationalized and
enterprise development. With practical work and tireless pursuit for more than 10 years, Tuowei Design Agency
has developed into a design team with a scale of people from three founders to a hundred of designers from
China and overseas. These designers are full of wisdom. Moreover, it is hoped that this design team with
sufficient strength can create a better future! .
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Green Center in Dalian Jinzhou China

FE - RESMFXE AL

Project venue: Dalian, Liaoning

Developer: Shanghai Green Group

Land scale: A plot:18,944 m? , B Plot: 6486 mZ.
Construction scale: A plot: 211,115 m? B plot: 46,306 m?.
FAR: Aplot 9.4, B plot 6.0

Design time: 2012

Dalian Jinzhou Green Center is located in Dalian, Xiaoyaowan
International Business District core area, on the east side of the center
of main axis of the Green Belt. Plot is surrounded by fast-track line 9
and line 3; therefore there is convenient transportation and excellent
land use condition.

Dalian Jinzhou Green Center is consisted of north block and south
blocks: There are a 300 m high-rise office building and three eight-storey
commercial buildings in south block.There are two 100 m high-level
buildings in north block. North and south block is connected to each
other by the corridor at the bottom, forming a city complex. Total floor
area is approximately 257,000 m?.

Learning the essence of Dalian - gateway to history and culture and the
coastal context, the world's coastal financial center, financial business,
leisure, office, entertainment, science and technology hall, sports and
leisure, ecology - the project should be ranks as one of the characteristics
of the core of the CBD, to create an open neighborhood, colorful
three-dimensional urban space, and shape the classic architectural
image as one whole with a tower by the sea.
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Green Center in Dalian Jinzhou China
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