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Design thinking is a growing movement that harnesses the

creativity and innovation within all of us. Its rise in Taiwan is
especially strong and the NTU design thinking club lead by the four
authors of this book are a critical piece of the story. They have
amassed great experience teaching and enacting many innovation

techniques, but beyond that, they have a tremendous disposition
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towards creativity and innovation in the way in which they work.
Techniques develop dispositions, and this book is a fantastic way to
explore that journey as the authors are far along this path.

In January of 2011, as the Lead Researcher and Lecturer at the
Hasso Plattner Institute of Design at Stanford University ( d.School ) ,

I was fortunate enough to run a design thinking workshop with the
NTU design thinking club and leadership team. We taught a two—
day session in Taipei to Taiwanese university students, faculty, and
business executives. Day 1 covered basic design thinking topics while
day 2 focused on teaching and leading design thinking. It was evident
that their command of design thinking principles was impressive.
More importantly, I learned a lot from them about how this way
of working connects with Taiwanese culture. The ability to adapt
design thinking to different contexts underpins this movement.
They demonstrated an amazing ability to adapt during that workshop
throughout the history of the club.

Design thinking is much more of a grassroots movement; it is
difficult to impose on others. Instead it needs to flourish naturally in
different areas and draw inspiration across boundaries. After their first
learning experience, these leaders did a fantastic job pressing forward
with design thinking by creating a club in the university. From
there, they galvanized a large student base, drawing in others. This
student energy inspired the existing exploration of design thinking by
university faculty, and in my opinion, applied the growth of it. Also

they did a masterful job maintaining connections with design thinking
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initiatives that existed within local industry. One of the things
they’ ve learned along the way is how design thinking works for
students, teachers, people in business, administrators, and so on.
The leanings that came from this work is what is shared in this book,
making them applicable to a wide audience.

For me, the most important thing about the authors that pertains
to the book is that they took a risk so that people could have a choice.
The risk they took is to try a new way of working instead of following
a purely traditional route. The choice they made to work in a creative
way is an option that they are now presenting to you. New choices
lead to new possibilities. There are an increasing number of possible
ways to be successful and contribute to society, whether it is through
entrepreneurship, social under takings, innovation, or more. These
possibilities need explorers, and I think these four are among the most
courageous I’ ve seen because they push against the massive pressure
of the status quo. Through the learnings captured in this book, they
are making it easier not only for others to follow in their footsteps but
perhaps more importantly, helping others to explore their own set of

new possibilities.
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Creative confidence can mean many things. It can mean
believing that it is ok to take risks and to fail, or it can be the
confidence to tackle messy problems that lack a clear solution.
One of my colleagues says that creative confidence means having the
confidence to explore an idea without knowing what the solution
will look like, or even knowing whether you will find a solution,
but having faith that you can always find your way. Among the many
students and clients I have worked with over the years, Jennifer,
Mei, Sherry and Michelle embody the last definition most clearly.

They have been working over the last two years to share design
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thinking with Taiwan and create a culture that embraces creativity.
Through workshops at NTU, projects and events, their passion has
spread to many others, and every time I travel back to Taipei I am
amazed at the growing number of students, professors and executives
who have learned about design thinking and are passionate to deepen
their understanding.

From the moment I met these 4 women in September of 2010,
their passion and inquisitive nature were clear. We spent 3 days
introducing design thinking with a project to redesign an experience
for the elderly, and spent the days running through the streets of
Taipei, interviewing elderly hospital volunteers, YMCA members
and teahouse regulars. While the final projects might not win any
design awards, the enthusiasm that was behind them was inspiring.
After I returned to California, I continued to receive follow— up
emails with questions and ideas, and within a few months I was
thrilled to see the first Facebook page for the NTU d.Thinking club.
When I returned to Taiwan in January of 2011 with some colleagues
from the Stanford d.School, we were amazed to find that the NTU
d.Thinking club had managed to gather dozens of new students,
professors and industry executives for a Train the Trainer Workshop.
This time, the questions I got from Jennifer, Michelle, Mei and
Sherry were much more sophisticated, and it was clear that the time
they spent running workshops on their own had not only made them
skilled design thinking facilitators, but also practitioners.

It has been gratifying and deeply humbling to see the impact that
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the authors of this book have had on their school and community,

and their optimism and passion to spread creative confidence and
design thinking across Taiwan comes at a time when the world needs
it most. As nations struggle to define new opportunities in the age
of the “Creative Economy” , it is imperative that a new generation
of workers develop the skills to tackle ambiguous and huge problems
with a fail forward attitude, a prototyping mindset, and creative

confidence. Mei, Michelle, Sherry and Jennifer are leading the way.



