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Mr. President, Dr. Conant, members of the Board of Overseers, Ladies and
Gentlemen:

I'm profoundly grateful and touched by the great distinction and honor and great
compliment accorded me by the authorities of Harvard this morning. I'm overwhelmed,
as a matter of fact, and I'm rather fearful of my inability to maintain such a high
rating as you've been generous enough to accord to me. In these historic and lovely
surroundings, this perfect day, and this very wonderful assembly, it is a tremendously
impressive thing to an individual in my position. But to speak more seriously, I need not
tell you, gentlemen, that the world situation is very serious. That must be apparent to
all intelligent people. I think one difficulty is that the problem is one of such enormous
complexity that the very mass of facts presented to the public by press and radio make
it exceedingly difficult for the man in the street to reach a clear appraisement of the
situation. Furthermore, the people of this country are distant from the troubled areas of
the earth and it is hard for them to comprehend the plight i» ®#. %) and consequent
reactions of the long-suffering peoples, and the effect of those reactions on their
governments in connection with our efforts to promote peace in the world.

In considering the requirements for the rehabilitation of Europe, the physical
loss of life, the visible destruction of cities, factories, mines and railroads was correctly
estimated but it has become obvious during recent months that this visible destruction
was probably less serious than the dislocation of the entire fabric of European
economy. For the past 10 years conditions have been highly abnormal. The feverish
preparation for war and the more feverish maintenance of the war effort engulfed
all aspects of national economies. Machinery has fallen into disrepair or is entirely
obsolete. Under the arbitrary a4 * # #. # # # ] and destructive Nazi rule, virtually
every possible enterprise was geared into the German war machine. Long-standing
commercial ties, private institutions, banks, insurance companies, and shipping
companies disappeared, through loss of capital, absorption through nationalization,
or by simple destruction. In many countries, confidence in the local currency has been
severely shaken. The breakdown of the business structure of Europe during the war
was complete. Recovery has been seriously retarded by the fact that two years after
the close of hostilities a peace settlement with Germany and Austria has not been
agreed upon. But even given a more prompt solution of these difficult problems the
rehabilitation of the economic structure of Europe quite evidently will require a much
longer time and greater effort than had been foreseen.

There is a phase of this matter which is both interesting and serious. The farmer

has always produced the foodstuffs to exchange with the city dweller for the other
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