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After Wenchuan earthquake, China Foundation for Poverty Alleviation
selected Minle Village in Mianzhu City, Sichuan Province as a pilot
programme to practice reconstruction and development of livelihood, and
explored the possibility of promoting inclusive growth of economy in rural
community by cooperative social enterprises. Through innovation of
organization and management mechanism, cooperative social enterprises will
integrate the advantages of farmer cooperatives, profit-seeking enterprises
and NGO, which is an overall new organizational form to promote economic
development in poverty-stricken areas, helping to bring about cooperation
between peasant households, professional managers and foundations, and
unifying the benefit of market and goal of society. This new organization
form has basic characteristics of cooperative enterprise which can protect the
interests of peasant households by democratic management, and it has
operation and management mechanism of profit-seeking enterprises which
can optimize the allocation of resources and ensure its commercial operation,
and it has the capacity of social mobilization and value concern of NGO which
can resolve inner contradictions between farmer cooperatives and profit-
seeking enterprises and balance fairness and efficiency.

This book uses the method of case study, which clarifies the above-
mentioned points based on describing the development environment and
process of cooperative social enterprises in Minle Village and paves the way

for further exploration both theoretically and practically.
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