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Abstract

In the era of knowledge economy, Information, which is same to
material and energy, has become an important economic resource.
Because enterprises need lots of information both in the inter — enter-
prises transactions and in the inter — management decision — making,
Information has become the basis of economic management and deci-
sion — making. However, in relation to peoples unlimited needs, in-
formation is scarce. In addition, all enterprises due to poor under-
standing of derivative, and other reasons, there are different levels of
information asymmetry problem. Asymmetric information may lead
stakeholders to take the following four acts: adverse selection , hidden
action and information, signal transmission, signal screening. But any
type of acts of enterprises will have costs. Kenneth J. Arrow in the
1980s said the access of information may change uncertainty faced in
the field of economic, and uncertainty lies in economic cost. Many
acts of enterprises, such as producing, managing, buying, selling,

servicing, need information, and would produce information. Both
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the accesses and the form of information will have certain expenses or
losses, costs, which are information cost. The reason of information
cost existing is information asymmetry in stakeholders. Management
information cost origin from information asymmetry in the process of
management decision — making.

Management information cost is the cost, which happen in col-
lecting, processing, stockpiling, transferring, using information to
decrease the uncertainty of decision — making, or the losses for incom-

plete information, in the process of management decision — making.
The essential connotation of management information cost (MIC) is
information costs based on management. MIC is the new form cost,
and an important component of information cost. What are the charac-
teristics of MIC? What is the effect of MIC to enterprises? How to
measure, to integrate, and to control MIC? Facing those questions,
the author started to study MIC, and wrote the paper.

In this book, the writer reviews the domestic and foreign litera-
ture firstly, and dicussses the theoretical foundation, such as asym-
metric information theory, cost management theory, integration man-
agement theory, business process reengineering theory, and so on.
Then, the writer analyzes the nature and characteristics of MIC, rela-
tive theories. Lastly, the writer researches the accounting, the inte-
gration and the control on MIC. This book includes 8 chapters as fol-
lows

Chapter 1 Introduction. In this section, I introduce the back-
ground , the goals and the significance of this paper, and contents and
constructions, methodology, innovations and limits for the study.

Chapter 2 Literature and reviews. I review the past domestic and

foreign studies on information and management information cost, and
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point out the different results and their limits, which contribute to re-
search direction for this paper.

Chapter 3 Basic theory of the study on MIC. In this section, I
discuss two aspects as follows: first is information and management in-
formation theory , management information system; second is the theo-
retical foundation, which includes asymmetric information theory,
cost management theory, integration management theory, business
process reengineering theory, etc. These theories provide solid theo-
retical guidline for the study on management information cost.

Chapter 4 On the nature of MIC. In the section, there are the
following four parts: first is cost and information cost; second is the
nature and characteristics of management information cost; third is
management information cost based on information process angle,
fourth is the constructure and indentification of management informa-
tion cost.

Chapter 5 Theoretical analysis related to MIC. In this chapter, it
refers to five parts related to management information cost, which are
the general analysis for between management information value and
cost, the information economic analysis for both management informa-
tion value and cost, the management information value analysis based
on option theory, the time analysis for management information cost,
the theoretical analysis for management information cost, information
technology and enterprise’s organizational constructure.

Chapter 6 On the accounting of MIC. Firstly, the section intro-
duces the necessity, complexity and feasibility of measuring manage-
ment information cost. Then, it explores importantly measurement at-
tributes, pattern and method.

Chapter 7 On the integration of MIC. In this chapter, it firstly

ensSqy
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introduces basic content, characteristics and functions about integra-
tion cost management and integration cost management system. Then,
it researches the bases, paths and models of MIC integration. Lastly,
it discusses the integration based on cost origin.

Chapter 8 On the control of MIC. This section includes the fol-
lowing four parts: the first includes the connotation, objectives and
characteristics of the strategy of controlling MIC; the second is strate-
gic ideas and strategic analysis of controlling MIC; the third part dis-
cussed the selected means and security measures of controlling strate-

gy of MIC; the forth is the countermeasures of controlling MIC.

Keywords: Information Cost (IC),
Management Information Cost ( MIC) ,
Management Information Organization Cost (MIOC) ,
Management Information Flow Cost ( MIFC)
Management Information System Cost (MISC) ,
Integration of Management Information Cost (IMIC).
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