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Abstract

Since 1990s, local undergraduate colleges and universities have played an im-
portant role in Chinese Higher Education system. However, as viewed from the allo-
cation of education resources, there are distinct differences between the colleges and
universities directly under ministries and the local colleges and universities. For a long
time, local colleges and universities exist as the complements of the colleges and uni-
versities directly under ministries, so they have disadvantage in educational resources
and discipline construction. At the same time, many local undergraduate colleges and
universities, who propose to become research universities or teaching and research uni-
versities, have the problem on unclear and unscientific orientation for school-
running. Thus, the graduates from these local colleges and universities have disad-
vantage in scientific innovation education, professional technology education, practi-
cal application education and humanistic quality education. Comparing with the colle-
ges and universities directly under ministries, the local colleges and universities do
not have comparative advantages; from the other side, they cannot satisfy the de-
mand for talents from local economy development. Therefore, this book suggests that
the school-running orientation and development strategy of local undergraduate colle-
ges and universities need to be resetted.

There are two parts with 9 chapters in this book. The first part is about the study
of theories and cases of school-running orientation in local undergraduate colleges and
universities. Firstly, starting from the connotation and denotation of school-running
orientation and using public goods theory and competitive advantage theory, we ana-
lyze the dynamic relationship between the training of application-oriented talents by

local colleges and universities and the development of regional economy, and point
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out the fundamental conditions for the training of application-oriented talents. We also

compare the application-oriented'c;)lleges and universities in Germany, USA and

Hong Kong with the ones in China to generalize their experience and the inspiration

for our school-running. Besides, in this part, we discuss the formation conditions

and foundations of school-running orientation for three local colleges and universities .
in Yangtze River Delta region. Finally, we empirically examine the symbiotic rela-

tionship between the school-running orientation for local colleges and universities and

regional or local economy.

The second part of this book mainly investigates the theory of the development
strategies for local application-oriented undergraduate colleges and universities. Firstly,
we discuss the school-running orientation and different development strategies for ap-
plication-oriented undergraduate colleges and universities. Secondly, we comprehen-
sively study the strategies and policy suggestions for local application-oriented under-
graduate colleges and universities to promote the training of application-oriented tal-
ents to serve the development of regional or local economy from the aspects including
the intensifying of discipline construction, the optimization of majors structure, the
reform of talents training mode, the integration of disciplines with majors, the mode
of internationalization school-running, the education of entrepreneurship and innova-
tion.

The main conclusions of this book are as follows.

1) The appropriate selection of the school-running orientation for local under-
graduate colleges and universities is a prerequisite for these higher education institutes
to develop and get competitive differentiation advantages. Local colleges and universi-
ties should actively adapt to the regional industrial structure and economic structure,
supply public goods to regional or local economy and social culture development, and
conversely local colleges and universities can get financial support for public goods
from regional economy. Therefore, the public goods, including knowledge and tal-
ents training, supplied by local colleges and universities should be coordinated with
the development of regional economy. And this is the inevitable reflection of the theory
of public goods in the higher education.

2) Although the application-oriented universities do not have the ability to cre-
ate basic knowledge or have high costs to create it, they have a comparative advan-

tage in the ability to research and develop generic technology. This comparative ad-
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vantage is gained from the close relationship between application-oriented universities
and the development of regional economy, and the relationship between application-
oriented universities and financing within the region. Therefore, the school-running
orientation for local undergraduate colleges and universities should focus on applica-
tion; the goal of talents training is internationalization, innovation-oriented, applica-
tion-oriented and professional ; the main objective is knowledge application and inher-
itance to construct the knowledge channel between research-oriented talents and the
public, to integrated innovation and to benefit the development of regional economy.

3) The principles of choosing the school-running orientation for local undergrad-
uate colleges and universities are;: (a) actively meeting the demand from the adjust-
ment of local economy structure and industrial upgrade, especially in that the goal of
talents training, the quantity, types, levels and quality of talents should meet the
demand of the development of local economy and society; (b) actively séarching,
excavating and promoting the local characteristics and making them benefit the
school-running; (c¢) keeping on developing conventional disciplines and majors and
exploiting the related disciplines and majors to form sustainable differentiate charac-
teristics and further to optimize the school-running orientation.

4) Regardless of the application-oriented colleges and universities from Germa-
ny, USA or Hong Kong, they all have clear position and clear talents training mode,,
and they enrich the structure of local talents training with higher education and meet
the demand of talents education from society, enterprises and students. In the appli-
cation-oriented colleges and universities in Germany, USA and Hong Kong, the
starting points of major construction, curriculum design and teaching activities are
the actual needs, so these colleges and universities can follow the market direction
accurately, flexibly and actively. While these colleges and universities focus on
students’ capability-building, they guide the students’ awareness and ability of inno-
vation to enable them to actively respond to the challenges of career develop-
ment. Through the cooperation with enterprises and combining study with work, these
colleges and universities gain a long-term mechanism to ensure the implementation of
talents training mode and to stabilize the quality of teaching.

5) The study of domestic cases indicates that the transforming from local under-
graduate universities to comprehensive universities and the promotion of school-run-

ning level and scale are in accordance with the rule of higher education. However, to
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meet the school-running principle of comparative advantages and the demand from the
~ development of local economy and society, it is more important that the school-run-
ning orientation for local undergraduate universities should be in accordance with the
economy, politics, culture and other external environment of the corresponding soci-
ety, and the convention and history of school-running should be consistent with the
characteristics and orientation of school-running.

6) With the intense competition, local undergraduate colleges and universities
should follow the law of higher education, make the school-running orientation clear
and define the development strategies reasonably. First of all, local colleges and uni-
versities should clearly realize their own core competence and comparative advanta-
ges, focus on construct and keep their own characteristics and brand, and try to fol-
low a best suitable way for their own development. Second, the local colleges and
universities should meet the demand from local development, deal with the relation-
ship between their own development and the society development, actively reinforce
the cooperation of academic communication with Industry-Academia-Research, and
promote their own popularity and social contribution. Finally, the local colleges and
universities should make the strategy-planning as an opportunity, pay attention to the
internal development, push discipline construction and promote core competence to
make a great leap forward.

7) The principle for local undergraduate colleges and universities to develop is
“Exploring new markets, strengthening competitive advantages” . That is to say, lo-
cal colleges and universities should focus on the construction of application-oriented
disciplines and then they can have comparative advantages in the competition with
other universities. Thus, the steps for local colleges and universities to deepen the
disciplines construction are: (a) forming distinguishing disciplines based on region-
al culture and regional economy characteristics; (b) making the demand from re-
gional economy development as the guide to discipline construction, actively promo-
ting the cooperation with enterprises and establishing Industry-Academia-Research
stations; (c) committing to the construction of cross-disciplines, this is the neces-
sary means to form discipline characteristics, promote discipline levels and enhance
discipline competence.

8) The methods for local undergraduate colleges and universities to optimize

their majors structure are; (a) majors construction should base on disciplines and
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fully explore the potentials of current disciplines to build new or characteristic majors;
(b) majors construction should base on markets, that is to say, the adjustments of
curriculum and direction of majors should be consistence with the changes of the de-
mand in talent market, to enhance the social adaption of professional talents training;
(¢) majors construction should base on the development of regional economy to get
accurate forecast analysis to serve for local economy and social development.

9) There is obvious limitation in simply emphasizing disciplines construction or
majors construction, so it is necessary for local undergraduate colleges and universi-
ties to choose the strategy of integrating disciplines with majors. That is, the founda-
tion for disciplines construction is majors construction, disciplines construction can
guide majors construction, and the results of disciplines construction can serve for
majors construction.

10) The essential task for local undergraduate colleges and universities is to
train high level application-oriented talents, so the transformation of the development
strategy of local colleges and universities is represented initially as the transformation
of the mode of talents training. There are three aspects that local colleges and univer-
sities should grasp: (a) the essential task is to train professional application-orien-
ted undergraduates, so the local colleges and universities should start from training
students’ ability to apply technologies to design students’ training plan and structure of
knowledge, ability and quality; (b) the feature of curriculum and teaching contents
is “application”, so the local colleges and universities should emphasize on training
the students’ abilities of technology application and integration; (c) the mode of tal-
ents training needs to reform constantly to adjust to the changes of internal and exter-
nal environment over time.

11) To realize the school-running orientation and development strategies, local
undergraduate colleges and universities should overcome the difficulties, such as the
factors bottleneck of talents and resources, in the construction of disciplines and ma-
jors. To overcome this bottleneck, the local colleges and universities could utilize
their own characteristic advantages to develop international communication and coop-
eration.

12) To realize the school-running orientation for local undergraduate colleges
and universities, and to make their graduates meet the demand from the development

of regional economy, it is necessary to constantly enhance and promote the students’
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awareness and abilities of entrepreneurship and innovation. Because of the limited re-
sources, it is more important for local colleges and universities to build close relation-
ships or cooperation with local industries and enterprises. It is also important to in-
tegrate innovation education with employment education through constructing appro-

priate and complete teaching mode and curriculum system.
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