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Abstract

Company culture is a core affecting factor of the bank competitiveness, reflec-
ting the spirit, the behavior standards, and the philosophy of a company, which
shows the faith and the values of a company and is strong core competitiveness. The
company culture of banks is non — official company regulation, like ethics, and it’s
used to stop the “free rider” by using low cost. Through the penetrating of company
culture, banks can gain high revenues and low costs at the same time. As common
values, company culture is recognition of the goal, and the soul of the existing of a
bank.

At the age of mixed economics which is a combination of economic globalism,
the integration of and the informationization of finance, great changes have taken
place in the running model, the business philosophy and the range of services of tra-
ditional commercial banks, which refer to four characters of commercial banks as
full operation, full service, large scale, and personalize service. So that the compe-
tition among banks also stresses on products and services, and what’s more crucial ,
company culture. Chinese banks are in a transitional period, and this leads to a rela-
tively underdeveloped culture construction, compared to the banks in developed
country. In order to handle the stress brought by competition and get the chances to
develop, it is necessary to strengthen the banks’ culture construction. However,
banks’ company culture construction can not be separated from traditional culture
construction. The company culture of banks must be built based on traditional cul-
ture, combining western management philosophy and science, to create a lively
bank company culture with Chinese characters.

Confucianism is the core of Chinese traditional culture; therefore the most criti-



wh\ BREMS5ETLLIAAR
=50 — LIS R

cal way to learn Chinese traditional culture is to learn from Confucianism. This thesis
is trying to study the Confucianism from a new perspective, meeting the special
needs of the culture construction of Chinese banks, considering the pros and cons
brought by Confucianism to banks, making the most of Confucianism. This thesis al-
so manage to use those original thoughts to construct the bank culture, figure out
those negative contents and then avoid these unfavorable effects on bank culture con-
struction. Another opinion held by this thesis is to integrate the culture construction
and practices and thus to make creative company culture, making a new idea and a
high quality, high - effective and high taste group, which is a special company cul-
ture that is suitable to China. Confucianism cannot be totally applied to the modern
society, but instead we should select those positive thinking, break its outdated
frame, and use its particle inner core ethics.

Key words: Company Culture; Competitiveness; Thought of Confucianism;
Bank of Liuzhou
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