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An Introduction to the Tasks {E557+43

Business promotion, as a primary activity in an enterprise, aims to generate
publicity through the spreading of information to gain public awareness for a company,
product or service so as to establish a good public relationship and promote business.
As a result of effective public relations planning, publicity can be extremely valuable in
building credibility and awareness for a company. Among the various publicity
channels, face-to-face communication and internet (e.g. website, blogs or other online
publicity techniques) play an important role. ‘

It is necessary to create a publicity strategy for a logistics company to promote its
external communications. The common practices in logistics are introducing relevant
information to customers face to face or with an E-mail to make them get a general
idea about a logistics company and its main business.
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Task Introduction fF%slA

Introducing a Logistics Company

Task Description fE4-#id

Introducing the enterprise is the first step in promoting business in a logistics company, aiming
to gain public awareness for the company and its service for the purpose of getting more customers.

Generally client consultations about a logistics company indicate his potential demand of
establishing business connections with the company. With a view to entering into business relations
with the clients, the logistics personnel have to provide the clients with such information regarding
the company and its service as time and address of establishment, turnover, employees, registered
capital, enterprise scale, location of headquarter and branches, standard of service, status in the
logistics industry etc..

The task is as follows: receiving the client, introducing the logistics company according to the
client's requirements, understanding the client's needs and negotiating cooperation intention.




Task Analysis FF%HN
Skills and Attainments JR &5 EFE

The logistics personnel have to be capable of interacting with the company's clients to convey
relevant messages regarding products and services. To fulfil the task, the following essential
requirements should be satisfied:

¢ Knowledge about the corporate status

¢ Knowledge about the corporate business

¢ Communication skills in receiving a client

Skill Developing Objective FBEIEFF BN

Communication Skills in Introducing a Logistics Company

Post Knowledge BifAliR

® Logistics
(Hi)

Logistics is the management of the flow of goods, information and other resources between the
point of origin and the point of consumption in order to meet the requirements of consumers.
Logistics involves the integration of information, transportation, inventory, warehousing, material
handling, packaging and occasionally security. Logistics is a channel of the supply chain which adds
the value of time and place utility. Today the complexity of production logistics can be modeled,
analyzed, visualized and optimized by plant simulation software.

® Department Composition of a Logistics Company

(A B HER T TR RO

Generally a logistics company consists of the following departments: IT department, technical
management and standards department, business development department, corporate compliance
department, accounting department, human resources department, operation departments.

Operation departments mainly include transportation department, warehousing department,
customer service department, international department and special item department.

® Basic Function of Each Department of a Logistics Company

€7/ b AR T 0B~ ¥ N:08: )

IT department aims to provide advice and guidance on the use of future technology resources while
supporting current hardware and software technology for the logistics company and corporate clients.

Technical management and standards department (TM&S) is responsible for development and
implementation of technical procedures, measures, and standards for performance of work, quality,
and safety. The department is staffed with functional area experts who provide oversight of
compliance with requirements, procedures and standards for work performed by TLC under
contracts with the Government. The department's mission is centered on enhancing the company's
competitive advantage in technical management and oversight of logistics and training services.

s



Business development department aims to acquire new business for company in accordance
with the Annual Business Plan.

Corporate compliance department supports the corporation with services that ensure we meet
legal, contractual and regulatory requirements as we staff and execute Government projects as well
as providing appropriate corporate support to facilitate proper execution.

Accounting department aims to record financial transactions and assist all stakeholders with
integrity, accuracy, and timeliness while working towards the common goals of the company. The
main goal of accounting department is to provide timely, accurate and relevant financial information
in order to meet the internal and external financial reporting requirements of the company.

Human resources department is a support services department dedicated to helping the
company achieve its human resources goals using a proactive, innovative and consultative approach.

Operation departments are responsible for corporate level oversight of current operations at all
off-sites projects.

1. Today the complexity of production logistics can be modeled, analyzed, visualized and
optimized by plant simulation software. 4K, Fi|F TJ B4 o] BAXT R 2894~ H0i
AT, . TR AAL .

2. Generally a logistics company consists of the following departments: IT department,
technical management and standards department, business development department, corporate
compliance department, accounting department, human resources department, operation
departments. A FEE HEL T T FEEAR, SOREHEGHER. WEHHER
. AF G WEH. ANSTRIEFER. 2ERI].

Task Implementation fF %Ll

Model of Service Practice 1

A: Customer service representative of UPS
B: Potential client
(Jenny is a customer service representative of UPS. She is introducing her company to a
potential customer.)
Good morning, sir! It is a pleasure to talk with you!
Good morning! I'm also glad to share this wonderful time with you!
Are you interested in our company?

N

Yes, I am. I'd like to know more about your company. UPS is a very famous company, but
I've known too little about it. What a pity it is! What does UPS stand for?
United Parcel Service, Inc.

Z
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What kind of company is UPS?

It's a package delivery company, providing transportation, logistics, and financial services
in the United States and internationally.

When was it founded?

In 1907.

Where is its headquarter?

It is headquartered in Atlanta, Georgia.

What does your company operate?

Our company operates in three segments: U.S. Domestic Package, International Package,
and Supply Chain & Freight.

What else?

In addition, our company offers various technology solutions to various industries.

How amazing!

As of December 31, 2009, it operated a fleet of approximately 101,900 package cars, vans,
tractors, and motorcycles, as well as an air fleet of approximately 510 aircraft.

Good heavens! No wonder UPS is the world's largest express delivery service institution,
the world's largest package delivery company as well as the world's leading professional
transport and logistics service provider.

Our company, through a strategic alliance with AliExpress, offers users the benefit of
managing their shipping and tracking processes online.

I can't believe it!

If you are interested, I'd like to provide more information to you.

You're so kind.

UPS BMEBRAR
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