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Sima Qian

Sun Tzu, named Sun Wu, was a
native of the Qi State.

One day he brought his book Art of
War to He Lii, king of the State Wu. He
Lii said to him,“I have carefully read the
13 chapters of your book. May I ask you
to apply your theory in the training of sol-
diers on a small scale?” Sun Tzu replied,
“Sure. ” He Lii asked, “Can the test be
applied to women?” Sun Tzu, “Yes.”

Therefore, with the king’s permis-
sion, arrangements were made to select
180 beauties from the Palace. Sun Tzu di-
vided them into two groups, and appoint-
ed two of the King’s most favored concu-

He
then asked them to take up weapons, and

bines as the leader of each group.

gave order, “Do you know where your
chests and backs, right hands and left
hands are?” The women replied: “ Yes,
We do.” Sun Tzu went on, “When I say
‘eyes [ront’, you must look straight for-
ward. *Turn left!’, you
must turn your €yes towards your left
hand. When 1 say ¢ Turn right!’, you

When 1 say

A, W& A F 7 1a); | must turn your eyes towards your right
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hands. When I say ¢ About face!’, you
must turn around in the direction of your
backs. ” Again the women said, “Yes. ”
Having repeatedly explained the disci-
plines, Sun Tzu brought the battle-axe
for punishment, and the drill began.
Then, to the drum beats, he gave the or-
der, “Turn right!” But the women only
burst into laughter. Sun Tzu said, “If or-
ders are not clearly announced or disci-
plines not fully understood, it is the gen-
eral who is to blame.” So he explained
the disciplines again before starting a sec-
ond drill. And this time he gave the or-
der, “Turn left.” However., the women
burst into laughter again. Sun Tzu said,
“If orders are not announced clear or dis-
ciplines not fully understood, the general
1s to blame. But if his orders are clear,
and the soldiers nevertheless disobey,
then it is the officers to admit their
faults. ” Saying so, he ordered that the
two group leaders be beheaded. The King
was watching the drill from a raised plat-
form, and seeing that his favorite concu-
bines were about to be executed. he was
greatly shocked and lost no time in send-
ing the following message,
quite satisfied to see your ability as a gen-
eral to direct troops. But if I am bereft of
these two concubines, 1 will lose a lot of
taste the flavor of
meals. Sun
Tzu replied, “Since I have been appointed

“l am now

even cannot
So, please forgive them.”

fun,

Al VIANTEZ 7 | the general of your army by Your Majesty,
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I am empowered to disobey some of your
commands. ” And so he ordered to have the
two leaders beheaded.

Then he appointed the next two women
as group leaders before beating up the drum
again for the drill. And this time all the
women went through the drill, turning to
the right or to the left, marching on or
coming back, kneeling or standing, with
perfect accuracy and precision, no one dar-
ing to utter a word. Then Sun Tzu sent a
messenger to report to the King, “The
troop has been well disciplined, and ready
for Your Majesty’s inspection. They can be
put into battles, and will never disobey e-
ven if Your Majesty would like them to g0
through the tests of fires and waters. ” But
the King replied, “You, the general, may
stop drilling and return to the camp to have
a rest. I have no intention to go down and
inspect my troops.” Thereupon Sun Tzu
said, “It seems the King is only fond of the
words in the Art o f War and cannot trans-
late them into practice. ”

Since then, He Liui has got to know
that Sun Tzu was at home in commanding
the army, and finally appointed him the
general of the army of the State Wu. He
defeated the State Chu, a big power in the
west, and once captured Ying., the capital
of the Chu State and posed a great threat to
the states of Qi and Jin in the north. And
therefore, the King of the State Wu spread
his fame and great influence amongst the
states, to which Sun Tzu had made his due
contribution.



Preface to Sun Tzu

CJ\S 2k
e

[/FEx]) [iE32]

g oK Z FR T 158 428 v ) B 5 A 5 5T 1)
FOGEIEYE 2 7O, | A, GEiE) b udid s 3B E R ®
Cr ) NBCHE “I 7O, | TR PR 7, i D BT R B
(HYE T L NE"Q, | A —Fm“ER . (5%) ik
CREVEI“ ERFras, 2o | “H R IE Xt &6 005 A7, GRF2e)
7 ©, w1 BB T U E AR AR R, TR A A i
WA D, (A Suk) | FEBNE R FrE A e E LR

O Ak ECHERE). M EAWBUERMERZE B NI
R 1 BRI R AR SO R A B BRI BRI T S )Y S

@ R RE . (B BEE DA RIACH K . IR A TR LR (yan
K Sl

@ (BB fERA M — 08 T LT RO o 71 ST AL RO 1
g, BECENRE. GBI« BT oimBGL FH R AR RIFZRTY

@ ) IRFRCBZ) AR R 2 i —  JE TR I S SO R A3 A o A )
W G MU AL et . B A /A RNE . (G415 « PRI i /B - £ O
£0) S UHHD) AL R L Alas GRFD | Al pE (RBO | 7l Ol V= (IR0 I CABL

G () IRFRCE ) Al R 2z — BRI YT G . DA -
S, IR A s R E . A RN % AR, X B b ]
SCUHA K+ Uil £ EED o

© (i) IFFRGEZ) MR R 22—, RIRE AR PR . EARIA 2 gL
BB ECRHE « 514, B H PR U R GG B AUR HLFE M s, 5 TR I /) 5 2 ]
TR R D L JH SC E R KR, TR A AR AR R E AR S
(e 40 ISR IRE 1. Wi-afi. 2 (yudn 50 Tl

@ A AR A 3R B S TG A S T T Bl
Sy ATRN L 3% R E IR G 3 SRS, K R S 2, K
P A A, e, TR TR AR AR, U RO

(S)

<

I



The First Book on Leadership Science—Sun Tzu’ s Art of War

= | BaERLR

N\ oy

FO“ AR N RZ
oo, R H
KO, 5 & 12, K
?éJET Hwe, %
ANz F E, 8o
19‘J©9T4ﬁdﬁﬁ}:ﬁzo

EWEBREKZE
£, ph kT 3 TR R
T, FFAM, A
i, Jy 2= 1 EECEE
Py—+ =50,
FAAND, LB,
TR N S |

AR B PR 2. (Rl i i
“ilg 3 A F M 0 Al LA b R
g1, FARER R T R KT SRR L
[l RE M KT, 5 F K 28 AR I E e X
REROBIT . AR B A iR b
o B A AL AEABC R P A
R (A%
Pt 1) 5 1 A ORAR 22, AR D X

FFg R O IR R 2] TS EA
0 IR At A S AR k) =

7, 5 1) (8] i b i B IS vk R B AR 0
1 S5 R 2T A B A 5 2R SR B 1) 7Y
Sh T R P A ] AR R R

. w0, 5% A E R R R, —H
A PO, B2 LG, 5 E T A 2 KD
Jeth. RN AR

@ il k) AR 5 o A A 5 T I 53 T R A Bt i S B A5 5 S
(1 444K ) EH R R B L s 4 ] AR LRI

@ MNMFNZRZ A NBERAERA ) AR AT DA A R A 3 A £ B
FEHCR] D R RO NN R Z A g R T LR 1 BRI AR

KPR LA

@  HCshi ) HHE.

@ K0P 2 B SE M E R EREZF. il % 2 T LR [, TACABE
0, R T, ke s PSR g ik, VB WIELR o8 L A R K B
(yan W) T Ar{E 1 1 B AT A T S ARG R L SR SO EIKC

©  BRGT AR  WCHE 15K LA T4 G A

© eI AY  REEE A6, TR S S E AT . K TR
], SRS T, R I AR SRR AE J&%}’th’kﬁnk!' s

@ Rz s ] o] 0 i PN i At v B S IRTW R - F2 N EA N

@ AT

©®  Hying 5¥) A [ (0 [ 26 ALY B b

QW . F6 AR A K FFAES Al ZRAE— M A A A i

@ PMECoin 550 BRI FE A HH I ERAK PRI AR, A AT T I.n’ﬂf:
i, BT KK TRERR A L FACIMEIRILD



Preface to Sun Tzu

1 E D, )
i . AT A
O, A Ak
VR IO, L S
B AT FHE# K IUE
O, B N W
5O,

©@eeeoo

(IR R BL T h 1 J1 % % i

EH R U Ay Bl 1R I A R X
e AFEHE . ER AR ) %Ay
ERA EM AR UL 0L B 37 52,
A2 BRATHIR L TR EEE R,
AR E A 1 T e rr) i 1

Wb R, PR . TR R A T A
LIS IS /RIS P

VI« VAR X L R

s WS E I : R

188 (Zhuan ) - &8 G5 . Wi - TS RO f D52

()

w l



The First Book on Leadership Science——Sun TZu’ s Art Of War

=

~ | s

(M) I
#rH

Preface to Sun Tzu

F WT P Az i
i it A =5 i 0 A
L GEiE) Fitadia
P R T AT R )
B H37, il ) B ik
() \ b B h A —
Pt i “ 42587, (o
2y Pt R IE X
s 2 2 s A7
CRpge ) ™ J bk
SRHR , T2 B fifh
(R 25 A M R 5T A
WA W LR
BEE X EPUNT WK S
Bt 4x. (A k)
0« R R
s S AT DAFE At
Fodsi,” FUAREE 0T
(B KT, HAREE
NOIGILES Y

Cao Cao

I have heard that the utilization of
bow and arrow can be traced back to the
ancient times. The Analects of Con fucius
has it that the governance of a country is
based on “sufficient military strength”.
Shangshu (or The Collection of Ancient
Texts) says that one of the eight politics is
The Book of Changes

records,“A general will have good luck in

“military affairs”.

battle if his intention to launch a war is for
justice”. The Book of Songs writes that
“the King of Zhou was outraged and made
his troops ready for war. ” Huangdi, King
Tang of the Shang Dynasty and King Wu
of the Zhou Dynasty all resorted to arms
to rescue the society. The Law of Sima

also stipulates, “He who Kkills others pur-

' posely will be killed”. Those who rely on

arms and force alone are doomed to fail-

ure, and likewise those who depend solely
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" on virtues and morality are also destined to

peril. And the failures of King Fuchai of
the State Wu and King Xu Yan are such
cases. A general of great intelligence al-
ways keeps his army well-prepared and
does not resort to arms and force until ab-
solutely necessary in time of emergency.

I have read a lot of books on the art of
military maneuvering and strategic and
tactical performance and feel that The Art
of War written by Sun Tzu is the most
impressive one. Sun Tzu, named Sun Wu,
was a native of the State Qi. He wrote 13
chapters in the Art of War for He Li,
King of the State Wu. The King of the
State Wu ordered him to train women in
accordance with the theory in The Art of
War before appointing him the general of
the troop of the State Wu. And as a re-
sult, he defeated the State Chu, a big

power in the west, and once captured its

capital Ying, and posed a great threat to

the states of Qi and Jin in the north. More

L than one hundred years later, there ap-
l peared in the State Qi another great milita-
" rist named Sun Bin, a descendant of Sun Wu.
ﬁ The Art of War shows Sun Tzu’s metic-
{ ulous thinking, prudential military maneuve-
1

ring and explicit and profound strategies.
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which is something allowing no distor-
tion. However, The Art of War lacks
in-depth and thorough going interpreta-
tions made by people of later generations,
and it has lost a lot of its original connota-
tions in circulation. Therefore, I have
written the above brief explanations for

1t.
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