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preface

When time goes by in the 21 century, China will face
a developing barrier since China relies on materials and
labor at a low price. China has to change the mode
of development, in which industrial design as a major
part of industry innovation must play an important role
in this change. In 2007 premier Wenjiabao authorized
a government regulation: “China must pay a lot of at-
tention to the industrial design.”From this point, China
is now going on a developing road which is guided by
industrial design.

Now, compared with the European design, China’s in-
dustrial design is not developed. China design education
and design field needs to exchange with top European de-
sign studios and top designers more widely and deep.
Our design principle also needs to exchange with Europe-
an design principle. In order to broaden Chinese design
students’ horizon and let Chinese design field know the
design process and design status in European design
studios, BITP invited my student Stone Wen and his
good friend Jordi Mila to write this book about the
sketches in the design processes.

Jordi Mila is a famous designer in Europe. He is
the owner and the general manager of the top European
design studio— EDDA. In EDDA, there are about 60
top designers and engineers and a lot of Hi-tech pro-
duction equipment. The design level and quality are
one of the best in Europe. Especially, in terms of trans-
porting tools and medical equipment design, EDDA
is above the all in Europe. EDDA has designed several

thousand products for many international companies in-
cluding Sony, HP, Honda and Suzuki and so on. Stone
obtained his master degree in Industrial Design from
BIT. Now, he’s a lecturer with practical experiences at
Wauyi University. He once worked in Giant Company
and Logitech Company. Stone Wen has designed a lot
of successful products for Arcolectric UK, Bulging UK,
and Vestfost Denmark. This book is written by two de-
signers with different nationalities and cultures. I am
really glad to see this book.

All the sketches selected in the book are from real
projects. They show the whole design process including
the product values analysis, design philosophy, design
concept, product details design and product launch. The
most valuable point of the book is that it shows the top
designers’ design processes which is unknown by others.
I think it’s a very instructive and practical book. I
also believe, the younger students and designers can
learn a lot from this book through reading it carefully.

The sketches are great and the explanations are also
precise and wonderful in this book. The layout design
is from a talented designer Virginia Sorlino, her layout
design is really impressive. I believe this book will help
the younger designers and the design students to improve
the innovative abilities and bring something different to
Chinese design field.

Written in Art&Design Dpt. BIT
Professor Zhangnairen
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Introduction

in your

indow
mind through this book

Ve WIn

Open an innovat

My good Spanish friend Alfonso Carreras intro-
duced Jordi Mila to me five years ago. Jordi is one of
the best designers in Europe and he owns one of Eu-
rope’s top design studios—EDDA DESIGN. Through-
out his career Jordi has won a range of highly re-
garded design prizes, including quite a few red dot
prizes in recent years. Till now Jordi has given to my
design students two fascinating lectures, which were
actually two most successful and instructive lectures
the students have ever had the pleasure to attend.
My acquaintance with Jordi has benefited me a lot. I
have began to understand Jordi’s theories on design,
and I was astonished by his design work, so I eagerly
wanted to know the innovative processes involved in
these amazing designs. For a designer, the main com-
municative tool is the sketch. The innovation, ideas
and processes are expressed in the sketches.

In order to meet the young students’ study desire,
I decided to invite Jordi to write a book about the
sketches in the innovative process with me. In the
book, there are four parts. In the first part we look at
the philosophy of design in order to understand de-
sign more deeply. In the second part, we examine the
skills of expression. Through studying these materi-
als we will be able to express our ideas more clearly.
The third part illustrates a series of successful proj-
ects; it shows us the innovative processes through the
sketch. It is the best way to understand Jordi’s design
philosophy and learn from Jordi Mila as well. In the
final part we can see some wonderful design works
from EDDA DESIGN studio which will help both
students and designers broaden their horizons. The
sketches selected from the real projects in the book
are very practical and instructive; some of the sketch-
es have never been in public before. It is a wonderful
opportunity to get to know the innovative process of
one of the world’s top design studios so fully and
deeply through their sketches and designs. I hope this
book will help students and designers to understand
what real design and innovation is, as well as provid-
ing a window for us to learn from European design.
I also hope it can in some way help us improve the

level of industrial education in China.

The printing of the book in China mainland was
appreciated by the readers. The English version was
issued in Hong Kong and Taiwan and made a good
effect. In Korea and Japan, the book was so popular
that the copies were even sold out. All these brought
about the “2009 Outstanding Overseas Copyright
Award” granted to the book by Publishers Associa-
tion of China.

On occasion of the second edition, the content of
the book was enriched, according to some readers’
feedback, with some design cases from famous
companies and groups, which includes MV Agusta
and CR&S, the top Italian motorcycle manufacturer.
It might help the readers study design from a more
diversified perspective.

Finally, I would like to extend my gratitude to Alfon-
so Carreras, my valued friend; Lin Genli from Guang-
zhou Sendpoints Books Co., Ltd.; Sun Jianhua, Design
Supervisor with Hailing Home Decorating; Roberto
Crepaldi, CEO with Italian CR&S; Donato Cannatello,
Design Supervisor with CR&S; Prof. Enrico Leonardo
Fagone from SPD; Boudewijn Soetens from Netherland
VanBerlo. Without their extraordinary support, the book
would have not been possible. Special thanks should be
given to my schoolmate Chen Hua, who have translated
the book wonderfully by her abound knowledge both
in science technology and linguistics. I also appreciate
very much the support from my students Lan Youdi,
Chen Kai, Li Wenbiao, Su Bolin, Lin Jingjun. Thanks
Virginia Sorlino and Cai Lijiang, who offered the ex-
cellent layout for the book. Thank again my co-authors
Jordi Mila and Zhou Mingyu for the work they have
done for the second edition of the book. Thanks also
go to Liao Honghuan, the editor with Beijing Institute
of Technology Press for her effort for the publishing of
the book.

A big “Thank you” to my wife Jennifer Li and my
daughter Alice for their love and encouragement.

Stone Wen Written in Wuyi University
2012-6-26
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about the author

Jordi Mila — product designer

Jordi Mila is a creator by vocation. Within his family
his father, a builder, and an architect brother, have greatly
influenced his drive to create and build.

His father did not understand why he wanted to become a
product designer, a profession which was seriously undervalued
and unknown at that time in Spain. It was often thought of
as a lesser profession like a small scale architect, and his
father would always ask him why. Jordi never knew how to
answer, the drive came from within and there was no definite
answer.

Jordi wanted to take on this professional challenge and
demonstrate that design was as important as any other
profession. His aim was to dignify and gain recognition
for product design. Challenges have always been a great
motivator for him, and the higher the goal the better.

He started his studies at the Elisava School (Barcelo-
na) with a more conceptual vision of design. It was not
enough, and in the spirit of growth he decided to widen
his knowledge at the Art Center College of Design,
(Montreux, Switzerland.), a highly respected institution
where creative solvency was guaranteed and the training
was highly professional. Even after completing these stu-
dies Jordi still felt the need for more, and he continued
exploring new ground with his goal set on international pro-
jection. He took part in a work shop on product semantics at
the UIAH (Helsinki, Finland) where the objective was to
give the product a clear message — the product speaking
for itself. It was a short, but very enriching experience.

Despite now working in a company, he already knew
he wanted to found his own business and be his own boss.
So he continued his growth by starting his own studio:
EDDA DESIGN in 1995. He knew he didn’t want to make
chairs or lights, because everyone else was doing that. He
discovered that there were many products he liked and
no one was designing, perhaps due to a lack of courage,

or because they lacked the resources. Products like mo-
torcycles or home appliances, which as well as a design,
style and concept challenge, required technical support for
their development. Jordi took on this new challenge and
the business began to grow. At his point he realised that
he needed a more professional outlook and he completed
his academic training with a post graduate course at the
University of Navarra IESE Business School in Barcelona.

Currently EDDA DESIGN’s experience ranges from
large and small businesses in sectors such as toys, passen-
ger transport, motorcycle design, vending, leisure, medi-
cal equipment, furniture, illumination, etc. Companies like
Mitsubishi Electric, HP, Roca, Suzuki Motor Co., Montesa
Honda, Sony, Ideal Standard, Gigames, Illy, Grifols, etc.
and he has been able to retain many of those clients and
gain the standing he looked for in the profession of product
designer.

Also, wanting to go above and beyond, commercialise
his own products and take on ever riskier challenges, he
has launched two brands of his own: Jordi Mila Unique,
as a furniture editor with a very conceptual and artistic
look that represents the most artistic side of Jordi Mila,
and the creation of a pro-
duction company White
Monkeys with its opera
prima “Sweesters.” This
last case goes beyond the
product, providing it with a
universe and bringing it to life
through animation. Another
challenge, that of continual
development.
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about the co-writer

Stone Wen was born in 1979, in Ganzhou city, Ji-
angxi Province,China. In 2001, he obtained a Bachelor’s
Degree in industrial design from Nanchang University.
In 2006, he finished his master courses in Beijing In-
stitute of Technology, one of the most highly regarded
universities in design education in China, and now he is
pusuing his Doctoral Degree in industrial design there.
He is also a teacher of industrial design in Wuyi Uni-
versity. He once worked for Ganit bicycle factory in
Shanghai, Arcoletric Ltd. Co. in UK and Logitech Co.
in Shengzhen. He provides design and consulting ser-
vice for Coocase in Singapore, MHR( the world’s big-
gest helmet maker), and MPT(a famous stainless steel
product manufacturer). In 2009, he co-worked with
Jordi Mila, a well-known Spanish designer, and pub-
lished the book Practical Design from the Top European
Design Studio~EDDA., which caused quite a stir in the
industrial design circle in China. The English version of
the book named Top Sketches published in H.K. sells
well overseas. The book won the “2009 Outstanding
Overseas Copyright Award”granted by Publishers As-
sociation of China. In 2012, the book Case Analysis on
Excellent Eurasian Industrial Design was also consid-
ered a big success.

Zhou Mingyu was born in 1979, in Linyi city,
Shangdong province in northeast China. In 2002, he
graduated from industrial design department of Nan-
chang University . Three years later, he achieved his
Master Degree in Design Arts from Beijing Institute of
Technology (BIT). At present, he teaches in Design and
Art School of BIT and presides over the programme of
the graduates design studio. He has cooperated with
many design companies and successfully carried out
some exhibitions, including “Happiness Throughout
Design,” 2011 “HI-FUN-BIT.”
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about design

Much more than a beautiful render

Surprisingly at EDDA DESIGN we still meet business
people and directors who think that a product designer is
one who creates pretty images and “renderings™ that are
used to decorate things. Nothing further from the truth.
For me, product design includes the whole process which
starts by identifying a latent consumer need and ends by
launching the product in the market. Under these parameters
the designer has to be present in many aspects that go much
further than a good illustration, occasionally taking a lead role,
and on other occasions a back seat monitoring and tutoring
role.

It is very important that aspects like existing intelle-
ctual property rights, regulations and standardization rules
that the product has to meet ergonomics, mechanisms, me-
chanical components, materials, or production technolo-
gies, are taken into account when giving form to a new

product. On the contrary, the best thing that can happen is
that you need to repeat the whole project with modifica-
tions. Just imagine the worst case scenario.

This wider role of the designer requires a constant
interaction with specialists in diverse disciplines, with
whom it is often necessary to communicate ideas that are
only currently in our mind. In this scenario, the sketch is,
for me, a fundamental tool in speeding up the creative pro-
cess whether it to be to immerse myself in the possibilities
of the new design, or to communicate and transmit ideas to
all those who take part in the creative process.

Just as words are fundamental for the writer in structuring
a good discourse, the ability to set down on paper what we
image in our mind through the technique of sketch is one
of the principal tools of any good designer.
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about sketching

Did you know that a sketch can be

worth more than a million $?

Not everyone gives the same value to a sketch. For
some, it’s no more than a scrawl on a piece of paper, for
others it’s one of many ways of communicating an idea
using more than just words. For me, a sketch is hugely
valuable. I believe it is the most rapid and efficient way of
generating ideas: it allows me to put my own creativity up
against the wall, allowing me to go a little bit further each
time. It allows me to coordinate ideas with my colleagues
and clients, in order to find faults, or to speculate over
new possibilities. Even though it’s difficult to believe, I
have sometimes made over two hundred proposals for one
product until reaching one that is satisfactory. If, instead
of using a sketch, I had used 3D software renderings, the
cost in time and money would have been implausible and
the result would no doubt have been a lot poorer. For this
reason, I think that a sketch becomes the most valuable
element of a project.

If we establish that a simple sketch could be the start-
ing point of a new product, you only have to take a look
at everything that comes after in order to realize the re-
sponsibility it has. Given this, it’s important that the paper
that carries this sketch is very resistant, or everything you
sketch on it could rapidly fall down.

To understand this better, let’s do a small exercise of
imagination and go through the whole process that starts
after the client has approved a new concept by drawing a
sketch in no more than 30 minutes.

In the case of designing for example a new motorcycle,

the process could continue with a model made in clay
which could take an expert modeler 4 weeks. This model
once finished, needs digitalizing in order to generate the
exterior skins in CAD. From this point on, there could be
six months of engineering development, with the proto-
types necessary to test the industrial viability of the solu-
tions we have adopted. Then, more functional prototypes
need to be built in order to undertake all the dynamic tests
and generate all the necessary documentation in order to
build the manufacturing moulds. This process could easily
cost more than 1 million dollars, or much more, if you add
on the investment in product launch promotion necessary
to give the vehicle a minimal visibility in the market.

From this point of view we see that what for some could
be a simple drawing, for others could mark the difference
between the success and failure of their product. My advice
is to keep this in mind each time you sit in front of an empty
sheet of paper.

I hope that this small sample of past projects helps you
to understand my creative process, and encourages you
to aim for excellence in your projects. Each time you are
unsure of what you are going to present to your client,
think that one more proposal will cost you at the most an
extra hour of work. If you don’t do it, once the project is
launched in the market you’ll spend a lot of time seeing it
in the shops lamenting the way that things don’t always
end well.
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