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Ethics (or moral philosophy) is a broad field of inquiry that addresses a
fundamental query that all of us, at least from time to time, inevitably think about—
namely, How should I live my life? That question, of course, leads to others, such as,
What sort of person should I strive to be? What values are important? What
standards or principles should I live by? Exploring these issues immerses one in the

study of right and wrong. Among other things, moral philosophers and others who
think seriously about ethics want to understand the nature of morality, the meaning
of its basic concepts, the characteristics of good moral reasoning, how moral
judgments can be justified, and, of course, the principles or properties that
distinguish right actions from wrong actions. Thus, ethics deals with individual
character and with the moral rules that govern and limit our conduct. It investigates
questions of right and wrong, fairness and unfairness, good and bad, duty and
obligation, and justice and injustice, as well as moral responsibility and the values
that should guide our actions.

You sometimes hear it said that there’s a difference between a person’s ethics
and his or her morals. This can be confusing because what some people mean by
saying that something is a matter of ethics (as opposed to morals) is often what
other people mean by saying that it is a matter of morals (and not ethics). In fact,
however, most people (and most philosophers) see no real distinction between a
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person’s “morals” and a person’s “ethics.” And almost everyone uses “ethical” and
“moral” interchangeably to describe people we consider good and actions we
consider right, and “unethical” and “immoral” to designate bad people and wrong
actions. This book follows that common usage.
Business and Organizational Ethics

The primary focus of this book is ethics as it applies to business. Business

ethics is the study of what constitutes right and wrong, or good and bad, human
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conduct in a business context. For example, would it be right for a store manager to
break a promise to a customer and sell some hard-to-find merchandise to someone
else, whose need for it is greater? What, if anything, should a moral employee do
when his or her superiors refuse to look into apparent wrongdoing in a branch office?
If you innocently came across secret information about a competitor, would it be
permissible for you to use it for your own advantage?

Recent business scandals have renewed the interest of business leaders,
academics, and society at large in ethics. For example, the Association to Advance
Collegiate Schools of Business, which comprises all the top business schools, has
introduced new rules on including ethics in their curricula, and the Business
Roundtable recently unveiled an initiative to train the nation’s CEOs in the finer
points of ethics. But an appreciation of the importance of ethics for a healthy
society and a concern, in particular, for what constitutes ethical conduct in business
go back to ancient times. The Roman philosopher Cicero (106-43 B.C.), for instance,
discussed the example, much debated at the time, of an honest merchant from
Alexandria who brings a large stock of wheat to Rhodes where there is a food
shortage. On his way there, he has seen other traders setting sail for Rhodes with
substantial cargos of grain. Should he tell the people of Rhodes that more wheat is
on the way, or say nothing and sell at the best price he can? Some ancient ethicists
argued that although the merchant must declare defects in his wares as required by
law, as a vendor he is free—provided he tells no untruths—to sell his goods as
profitably as he can. Others, including Cicero, argued to the contrary that all the
facts must be revealed and that buyers must be as fully informed as sellers.

“Business” and “businessperson” are broad terms. “Business” may denote a
corner hot-dog stand or a multinational corporation that operates in several countries.
A “businessperson” may be a gardener in business for herself or a company president
responsible for thousands of workers and millions of shareholder dollars. Accordingly,
the word business will be used here simply to mean any organization whose objective
is to provide goods or services for profit. Businessperson are those who participate in
planning, organizing, or directing the work of business.

But this book takes a broader view as well because it is concerned with moral
issues that arise anywhere that employers and employees come together. Thus, it

addresses organizational ethics as well as business ethics. An organization is a
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group of people working together to achieve a common purpose. The purpose may
be to offer a product or a service primarily for profit, as in business. But the purpose
also could be health care, as in medical organizations; public safety and order, as in
law-enforcement organizations; education, as in academic organizations; and so on.
The cases and illustrations presented in this book deal with moral issues and
dilemmas in both business and nonbusiness organizational settings.

People occasionally poke fun at the idea of business ethics, declaring that the
term is a contradiction or that business has no ethics. Such people take themselves
to be worldly and realistic. They think they have a down-to-earth idea of how things
really work. In fact, despite its pretense of sophistication, their attitude is
embarrassingly naive. It shows that they have little grasp of the nature of ethics and
only a superficial understanding of the real world of business. After you read this
book, you will perhaps see the truth of this judgment.

Moral Versus Nonmoral Standards

Moral questions differ from other kinds of questions. Whether your office
computer can copy a pirated DVD is a factual question. By contrast, whether you
should copy the DVD is a moral question. When we answer a moral question or
make a moral judgment, we appeal to moral standards. These standards differ from
other kinds of standards.

Wearing shorts and a T-shirt to a formal dinner party is boorish behavior.

Murdering the King’s English with double negatives violates the basic conventions
of proper language usage. Photographing the finish of a horse race with low-speed
film is poor photographic technique. In each case a standard is violated —fashion,
grammatical, technical —but the violation does not pose a serious threat to human
well-being.

Moral standards are different because they concern behavior that is of serious
consequence to human welfare, that can profoundly injure or benefit people. The
conventional moral norms against lying, stealing, and killing deal with actions that
can hurt people. And the moral principle that human beings should be treated with
dignity and respect uplifts the human personality. Whether products are healthful or
harmful, work conditions safe or dangerous, personnel procedures biased or fair,

privacy respected or invaded are also matters that seriously affect human well-being.

The standards that govern our conduct in these matters are moral standards.

B R~ 0
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A second characteristic follows from the first. Moral standards take priority
over other standards, including self-interest. Something that morality condemns—
for instance, the burglary of your neighbor's home—cannot be justified on the
nonmoral grounds that it would be a thrill to do it or that it would pay off
handsomely. We take moral standards to be more important than other
considerations in guiding our actions.

A third characteristic of moral standards is that their soundness depends on the
adequacy of the reasons that support or justify them. For the most part, fashion
standards are set by clothing designers, merchandisers, and consumers; grammatical
standards by grammarians and students of language; technical standards by
practitioners and experts in the field. Legislators make laws, boards of directors
make organizational policy, and licensing boards establish standards for
professionals. In those cases, some authoritative body is the ultimate validating
source of the standards and thus can change the standards if it wishes. Moral
standards are not made by such bodies. Their validity depends not on authoritative
fiat but rather on the quality of the arguments or the reasoning that supports them.
Exactly what constitutes adequate grounds or justification for a moral standard is a
debated question, which, as we shall see in Chapter 2, underlies disagreement
among philosophers over which specific moral principles are best.

Although these three characteristics set moral standards apart from other standards,
it is useful to discuss more specifically how morality differs from three things with
which it is sometimes confused: etiquette, law, and professional codes of ethics.

ethics ['eOiks] n. B2, BHEW; EEIRHE

moral ['moral, 'm>:-] adj. EEK; M LA SHEWRIER o EE ®5E
property ['propati] n. )&, &8 W™= A

reason ['ri:zon] n. ¥ i; EE; ZhHL vi. #ER: i ve AR R BRE
interchangeably [inta'tfeind3abli] adv. A2zt

primary ['praimari] adj. FEM; WIHH; HEAM

constitute ['konstitju:t] vt. 4k, H#k; B Fa

merchandise ['ma:tfandaiz, -dais] n. B Y vt E5E; HH vi 28
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appreciation [ pri:fi'eifan] n. TH##%; k¥, &5l ¥E: &Kl

defect ['di:fekt, di'f-]1 n. B2, GFE; AEZA vio B HE

ware [wea] n. T4, FEa%, SSIL; S 2%

denote [di'naut] vt. £7/~, FER

address [3'dres] vt. fi#dh; WYL M 0T e HE

enforcement [in'f>:smant] n. $4T, SZiti; &

dilemma [di'lema,dai-] n. 5E; B [EEFZE]RIIRE

setting ['setin] n. (FFRAER)E =: His; R, 2% ME: B

contradiction [ kontra'dikfan] n. FJ&; Hik; KK

worldly ['wa:ldli] adj. tHAAF; HEIF); At adv. AR, i

sophistication [s fisti'keifan] n. EZx(th); s&ilt; fank; ZTHE: FESF

embarrassingly [im'baerasinli] adv. {f \jijitih; 4 AMEHH  adj. AHER

naive [na:'i:v] adj. KEK), 2hHER

pirate ['paiorit] n. #15; G RILEFINE  vi. $3F; BE: e vi
W MWFHBE

pirated ['paiaritid] adj. ¥R

violate ['vaialeit] vt. iEfk; RIL, Fits: B

consequence ['konsikwans] n. 4R, TEH; #id

profoundly [prau'faundli] adv. FZIHh; HFEH; HREEH

bias ['baias] n. i .; W3 R4 TR K[H S biases] vt. FFEMA  adj. W
FH  adv. WA

a matter of -+ B8 K4

come across REE|, fHill; LEPRIN: WHEEREHE: SA-HR
appeal to PPHF; b KBYT, EXK; Xfe---HRIIH

take priority over % F, ti------FERSE

the King’s English  #r#E 5%

% Notes

1. the Association to Advance Collegiate Schools of Business(AACSB) [ fr
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I. Comprehension and discussion: Based on what you have just read in the
text and other materials from the various sources of local newspaper, TV shows and
the Internet, answer the following questions individually or in a group.

1. What is Business Ethics? Is it the necessary cost for any enterprise,



including those don’t really cause environment pollution problems?

2. What’s new on local newspaper that can explain the social responsibility
support from real enterprises?

3. Does it really pay off for those enterprises to make extra effort compared to
those seemingly more “smart” ones with their investment into social responsibility
being the least share?

4. Give an example to show the etiquette rules in social life and make a
judgment on whether it has a close relationship to moral standard?

5. Discuss the difference between laws and moral standards.

II. Vocabulary: Fill in the blanks with an appropriate word or phrase from
the box. Change the form if necessary.

fundamental standard lead to distinguish

deal with investigate obligation violate

1. The record heaviest rain in over six decades and the lack of proper regular
maintenance in too long a period the collapse of the 2-story ancient
building.

2. We will argue in this and subsequent extracts from a new book that ethics
do matter in business because they underpin trust, which is to
business relations.

3. When we see the provision in laws, rights and are the things
we may easily find.

4. The policemen the tragic road accident of over 30 deaths
and found the coach driver was the one to blame for his negligence.

5. In each case a standard is —fashion, grammatical, technical

. —but the violation does not pose a serious threat to human well-being.

6. Though the two pictures are similar in its design structure, the is
obvious. '
7. It is suggested that the quality for foodstuff companies be

updated to better guard against the security and health of the public.

8. The stories in Fables of Aesop are full of fun and inspiration, when many
may use them to handle their daily lives with wisdom, managers may use them to
the complicated business operation.
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III. Translation: Give the equivalent expressions of the following phrases and
sentences in English.

1. moral judgment

2. business ethics

3. business scandals

4. business and nonbusiness organizational settings

5. Businesspeople are those who participate in planning, organizing, or
directing the work of business.

6. Take the difference in company ethics, for instance, which worries plenty of
rich-world managers.

7. Murdering the King’s English with double negatives violates the basic
conventions of proper language usage.

8. Moral standards take priority over other standards, including self-interest.

9. Schools are putting together courses on the history of financial crises and
revamping their classes on ethics.

10. We take moral standards to be more important than other considerations in
guiding our actions.

IV. Writing: Please write an article on the following topic with no less than
200 words.

It is said that morality and law are the necessary parts of ethics, demonstrate
your opinion on the relationship of the three concepts with cases.

& Fxtensive Reading

How Does Ethics Work in Ecosystem Protection?

Business and Ecology

To deal intelligently with the question of business’s responsibilities for the
environment, one must realize that as business uses energy and materials,
discharges waste, and generates products and services, it is functioning within an
ecological system. Ecology refers to the science of the interrelationships among
organisms and their environments. The operative term is “interrelationships,”

implying that an interdependence exists among all entities in the environment. In
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particular, we must not forget that human beings are part of nature and thus
intricately connected with and interrelated to the natural environment.

Ecosystems
In speaking about ecological matters, ecologists frequently use the term

ecosystem, which refers to a total ecological community, both living and nonliving.
Webs of interdependency structure ecosystems. Predators and prey, producers and
consumers, hosts and parasites are linked together, creating interlocking
mechanisms —checks and balances—that stabilize the system. A change in any one
element can have ripple effects throughout the system.

Every living organism affects its environment, yet Homo sapiens possesses the
power to upset dramatically the stability of natural ecosystems. In particular, many
human commercial activities (for example, using pesticides and establishing oil
fields) have unpredictable and disruptive consequences for ecosystems. For
example, farmers in the Midwest use nitrogen fertilizer liberally. Excess nitrogen
runs off their fields and finds its way into the Mississippi River and eventually into
the Gulf of Mexico. There, in what has historically been the nation’s best shrimping
grounds, it has created what is known as the dead zone, where the water is devoid
of life to about 10 feet below the surface. This dead zone has now grown to about
8,500 square miles, an area the size of New Jersey.

Nevertheless, tampering with ecosystems does not always have injurious
effects. Sometimes unforeseen benefits result, as was true years ago when oil and
gas drilling expanded into the Gulf. Much to everyone’s surprise, the operational
docks, pii)es, and platforms provided a better place for lower forms of life to attach
themselves than the silt-laden sea ever did. This in turn increased the fish catch in
the area. But even in fortuitous instances like this, environmental intrusions affect
the integrity of ecosystems. And that’s the point. Because an ecosystem represents a
delicate balance of interrelated  entities, the introduction of any new element,
whether biotic or abiotic, can disrupt it. And we are not usually so lucky in the
results. Dr. Paul Ehrlich, one of the best-known exponents of ecological awareness,
put the matter succinctly. “There are a number of ecological rules it would be wise
for people to remember,” Ehrlich said. “One of them is that there is no such thing as
a free lunch. Another is that when we change something into something else, the
new thing is usually more dangerous than what we had originally.”
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