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Text A What Is a Decision?

" TEe T

FLRKRK? RERLFAREN? AXRRT EEXHTREN —MF
RUAREALATHIREENTRYE RFRACREET R ERE
RAENEANENER L AZORNAFUERERYE; RN, FELER, -
Mg FEH AR HRR A, S AA FFR,

A ArEESErES

1. accomplish[ o'komplifJut. SERL(E5%)
[ % 5 $27R ] accomplish 3 % 3% task, aim, journey, voyage %4417, 75 i 3k
HUOBEB(BR) 2R
[ 2 #i51]/5]) ] The explorers accomplished the voyage in five weeks.
REAERRAZRT .
I accomplished two hours’ work before dinner.
RAERZIRETSE R T PI/Nad i LA .
You should accomplish the task within the allotted time.
PRI 6 ZEE AL 52 Bk 18] P 58 RO L 55
. predict[ pri'dikt Jut. /vi. 5 ; HR
(IEAZ475  pre- (AT, F2“ 56T+ -+") + dict
(% S3R] %S that E/, TR HF B, BiR”
| 2 8105 /5] ] She predicted that he would marry a doctor.
TS R EA .
3. accompany| o'kompani Jvt. DR, BRI ; @Ko fE
(e 12475 ) ac-(3)) + company (F&f)

(%5 548K Jaccompany $5* S AZHE, MfE”, BEBHBZAXRTEZ
=4

Proe]

[

T ]




[ 2 #4]47] ] The minister was accompanied by his secretary to the hospital.
WRE OB BRRSERE.
4. simplify|[ 'simplifai Jvt. &4k
(212475 | simpli (fEJ8) + fy (f%,68)
[ 4 8145 /] ] The English in this story has been simplified to make it easier to
understand. XM ERHWRIERH SR, EAHEM.
5. attain[ o'tein]ut. K3 ;5EH
[ 18424575 ) #H5%17) : accomplish; achieve; arrive
(ZERR]ES o M, TR B X5
[ 2 #45)/7) ] Leo Ioacoco attained the position of President of the Ford Motors.
FRAFRATYETREFRELAN SR,
6. optimal[ 'optimol ]a. o3& HH; AR
(1212875 ] optim [um] (BfE) +-al
(% 5 $27R | time optimal B BB AR A, HREH
[ 2 8145 7] ] The sailors are waiting for optimal weather conditions before taking
off. MFRAMEESRFEMBMBERIER
7. argue[ 'aigjur]ot. /vi. FEE,F0,BEHE
(12124575 ) 483617 : debate; dispute
[ % & $-7R ) argue against R, B 5 HRMEE, IER-- =
AERIHY ; argue down BX{E]; argue sb. down B{E|HE A ; argue for B, Ay------
P2k
[ 2 8 f5)/a] ] 1 argued with her for a long time, but she refused to listen to the
reason. WAMHIE T HFA, EHIEVTHEH,
They tried to argue him into joining them. TR E RSN,
8. scheme[ skiim]n. DI~ RWATH ; Q&H, BlE &l R
ot /vi. T SRA
(12124575 ) #1637 : intrigue; plan; plot
[ B3R | BN for, to RRMR, B, 0 scheme for power FAIEZFAN
[ 2 #115]/7] ] For months they had schemed to overthrow the government.
b fi1—& 57 JLA A R HEEBBUT .

He planned to steal the money, but his schemes were discovered.

T E EMAER, ERAETERETT .

Nyl

T (EB) M SR TSRS - W




vailable.

(330 | SRR N A RT3 A 77 R P A AT AT P

[ #8477 ] A< 5 “ courses of action” R HEHEL, BN TS, hERF;
HEHER", that \EHEEMNE, B courses, /A]4H1E among. .. availa-
ble fE from FYZETE, FildN :

They were mostly elected from among the workers. fifiJ kL H =M T A Fik
HRH

He took his watch from under the pillow. fli\#i3k FIERET H3k,

We didn’ t meet until after the show. BATHZIEHEA LM,

. Almost everything a manager does involves decisions,indeed,some suggest that
the management process is decision making.
UECVLPFERE MO TIAFHRY RBIRRAE., Lkt FANANE
HI B ERRIRE

[ 47 ] 2 manager does 44 B T % R X173 that #5218 M /] , 45 Hfii everything
(B : everything J5 T B9 & & M A A fE I which 5| %), some /R “— &
A7, B, J5 BT 31 suggest KRR EIER . suggest EMRR A
A7 ARCEW, B, FHEEEEAR M should in3hiA [RIE # B E <E
Ko

. Often managers must make a best guess at what the future will be and try to
leave as little as possible to chance,but since uncertainty is always there, risk
accompanies decisions.

(3 i B BRSS9 1 UM R T , AT 1R 4R 4 R T
DR, [BRETAREESRFE, FTLARKH EHEE R .

[ #8477 ] what the future will be 2y at fJZE15 , as little as possible {E leave f¥] 2
15, since 5| FRERENT,

to leave. . . to chance &S, UT{EAriE L HE, T

We must double-check everything and leave nothing to chance.
RODARERE—Y, PEEMES R

. Called suboptimization,this is a trade-off that increases the advantages to one u-
nit or function but decreases the advantages to another unit or function.

UEX ] FriB R B AL, XAV I T 34— A2k — TR BB A 57
Ak, 20 T R A B SR RE A S Ak

[ #1477 ] called suboptimization it 7 ZMASETE ML FERE , B9 B 15 3h iR R
ERFEREER. that 5| REENG(—HBERK) , i trade-off,

trade-off n. 4, 0.

| L0 |




There is a trade-off between doing the job accurately and doing it quickly.

FEMEG AR S T A2 B T,

TARRK

OrEARSATHEFG T E PH R T/RRE, EHAHRATE
ZHEF ARG BAFRA, ERORBARAFLEFE, 47X B HHE,
A EFRBGRECMNAEL,

B, kA ROERSTEREILT S, QLI EREHN A FEHERY

BERERM, FRFREAAAATEIEARZ R REL, BREEHL R
BB AR AZATHF 3 RERERBMFZ RARATRAER,QABEE
BELP ARG LSS RETR, AP BRRRATR I RELA, 22
HTRHEEERBE AR REHEER G, AHERRERGERR
2. AWNFEF,E,
L RBRRARTHLEEAFH PHITRS, KA RBE, RRLARR, &
RAZFGIR FERROAFTTAR , #ldo, AT EFAFHXFF4E
RR,—HFAETARK S RRAGREPESE, ST TEEE RN, HFRERH
FEHHRR ABF GEERBOFRLTOHY, XEHNGHFETURAGEANER
i 28 :

AR TR IE TR P HATRBFG TR OT AR, Rk A TH
REOFY R E R, pRRRATHEEGTY B FERA5TE
AR EAGREAEE, bl FRHFERA R -7 XALER
H XA AT AL 2 P M X, ALK A 4 40 65 40 G4k A e A Xk A 3 3
R T AR50 T ko

EEBERE, BROIERANFRETHESG T, LEAMMLAR
B L PR L AR B AbikdE, _

RRFLIRA DERELEETATHREEN FH P ARAL, LR
RAFFFEAY T ERMAE BAF, HRAFAMLEIERED 6 F46 8 63
KRE, BAMR(RAR) X THeATAE] B 6% A R R I &, IRA LRI
RETHREARZBMERR, BF, —ALATHEIFNR LB RRXT
WA R FRARA B A2 E KA AM R RN AR RE T, DRNA
HREMEAL, ZARE I T AL AR TR AL, 2R Tt
ERIGEITFR, Pl HELETRATHEMR LREREAKNEY,
TEIRGFEP REHRLE R ARSI S THITERMA B I A HL,

(EBA ) o Sk MEMYES - Mk S I




BAMRAZRANAIAS B4, AERBREL L, RP— LMK
ABHEEE LA FELBREBARRN AR, RAGEREA
— RS RBARR, S @R 0 EFHN, HE2RAOTEAH
BARF P, P BENALF R HAMEE,

EEMABRE L, 548 AR 06 N o & 2T T ik RAM NI,
FEMARLANAEH, BARLN T L L L0, PRtk R A AR
T ARREM, A5 ST HEH T, RANAMNE TFREABAGTHLRE
R AR Rk R ERREGRREL,

AMNBEREI—RAARRARIOAEL, ENERGNEFE, FIMA 5 #
BB, R EAAMFETROLE R, ~MNBE—ANELALR T 5k, L
HERRTRAEAF RFZNYH, Bf, FAOTEERLAE SRR
ARG YA,

SRESIEE

Exercises for the Text

[. FCIERE
1.d 2.c 3.¢ 4.d 5.d

I. MR EE TIRERRNA

1. alternative 2. fundamental 3. accompany 4. implement
5. precedent - 6. attain 7. objectives 8. vary

9. multiple 10. isolate

IM. A

L.c 2.4 31 4.j S:ig 6.e 7.h

8. a 9.f 10.b

V. ERH=

our, helped , from, front , to, passed, it , same

V. i

1. Decision makers should be able to make the best guess at what the future
will be. _

2. Some people believe that everything managers do involves decision making.

3. If there are no correct alternatives, there are no correct decisions to be

made.

| S LU0




(ZB) S FAES - PSS REMD

4. Since different people have different ideas about the same problem, so the
approaches to it vary from person to person.
5. Decision makers usually hold the key to the business development of the

company.
Vocabulary Exercises

[. AR ERAMELEERERS
a. be organized b. organizational c. organization

a. simple b. simplified  c. simply d. simplification
a. profit b. profitable . profitability

a. intention b. intended c. unintended

- BT R RMELERES
1. precedent 2. skilled
5. optimal 6. goal

e I T
1)

=
w

. achievement 4. implement

=

accomplish 8. accompanies
9. tendency 10. ongoing
M. XFExR
. His friend accompanied him to a concert.
. He has argued her out of her decision.
. He owed his success in part to luck.
. According to his suggestion,the procedure have been greatly simplified.

. The broadcasting station predicts that it will turn cold tomorrow.

A L A W N =

. Motion is defined as a change in position or place.

Text B Secrets of Success at an Interview

LR

HEURZEANELRRAERRINHAR K, XEAFF AL L
Bl ke FEEATEFAEAR IR TER PR EENERRET HE2
HEHFE Ko
S ACHEEREET

1. personality [ posa'nelitijn. ~; A ; Sk
(212475 person( N) +-ality( ZiAJE 4, FHRK)



(% £427K ] a strong personality R3& i) ; personality cult N A%2
[ 2 #145)/5) ] The boy is developing a fine personality.
XEFEERREBCTEEN G, ‘

2. correspondence( kori'spondans 1n. DFFE, —F;QidE(E
[ % &5 4R 7K ] the correspondence between one’ s words and actions 5 7 —3%(;
hold /keep up/correspondence with sb. S5¥ A ({#%F) 5 (B R)
[ 2 #457) ] There isn’ t much correspondence between their views and ours.
A TAFEA T AR —F
The correspondence dropped after the enemy’ s air raid.
BMAZEGEFETHT .

3. conservative[ kon'sorvativ]a. MRTERY, BFEHY; QRFHY, SFIEAY
(iE128%75 | conserv[ e ] ({RFF, fRSF) + -ative (-+--HY)
[ 5 $27R ] a conservative dark suit —E Z R B FGfR;a conservative estimate
Pl
[ #2845 /5] ] The researchers made a conservative guess at the population of To-
kyo. AR AR XTRE WA OET — TR FHIME T,

4. intimidate[ in'timideit]vt. Z&IF 7R
(21875 | 1 F 4 :in-7EA + timidus F 1
[ % #5327 ) intimidate sb. into doing sth. fifj38 3 A i3t 5
[ £ #45]/7) ] He said he would never be intimidated by big names and authori-
ties. {42 A TR THE

5. clutch[ Klatf]oz. /vi. IM4F,IBE
(12124575 ) #3617 : adhere; cling; grasp; hold;stick
(BHERR]IES a R, TR KEME”
[ 2 #1f54] ] He clutched at the branch but could not reach it.
flu B AR IR AL (ERBAE

SRR

1. Anything that you find out about the prospective employer can be used to your
advantage during the interview to show that you have bothered to master some
facts about the people who you hope to work for.

UECMREN T REIMA AR ENEMERBEmR PR AEF, E
RYRE ROETRIEFENZ TEMARARFHE.

[ ##4/7] that you find out. . . employer Jy E 15 A &4 T 15 anything; to show
that. . . work for AR ERAE HHIRIE, who you hope to work for & people [

T




