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PREFACE

With its focus on sustainable human development,the U-
nited Nations Development Programme (UNDP )is naturally
concerned with accelerating the economic and social develop-
ment of poor areas in developing countries. As one step to en-
hance the skills and effectiveness of officials guiding the eco-
nomic development of poor areas in the People’s Republic of
China,the UNDP has,since 1991,implemented the project Ca-
pacity Building for Training Managers in Economic Develop-
ment in Poor Areas (CPR/91/161). One of the important ob-
jectives of this project is to produce various training materials
for use in training government staff in project management,
private enterprise management,and economic development.

I am very pleased to see the publication of these first two
volumes on Project Management. Their publication is the re-
sult of close professional cooperation between the Chinese gov-
ernment ,the UNDP and the World Bank. Compilation of the
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two volumes is due to the hard work and dedication of teachers
from the training centres in poor areas.as well as  Chinese
consultants and specialists from the Economic Development In-
stitute (EDI) of the World Bank and the Development Train-
ing and Communication Planning (DTCP) of UNDP.

I am confident that these training materials will contribute
significantly in the training of officials working in poor areas,
the overall improvement of project management,a more judi-
cious use of project resources,and overall economic develop-
ment benefitting millions of people in the poor areas of the

People’s Republic of China.

Arthur N. Holcombe
Resident Representative

United Nations Development Programme
Beijing ,China, June 1994
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