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Healthcare service is a momentous issue which combines with the health and
happiness of the people and families though the current service offering could not match
either the health demand or the social development., Unbalanced development level between
city and countryside, unreasonable resource disposition among the regions, weak service on
the basic health such as public, rural and community health, irregular in medicine
distribution and imperfect on the medical mechanism of management and operation are the
problems not only belong to the healthcare field but also the economics and management.
So exploring scientific development on China’s hospital for well service offering is the
subject that we researched.

To strengthen the policy theory construction on the medical management and promote
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the cooperation and communication among the countries, the “research center of health
management” was found in 2008 to offer such a platform under the supervision of School of
Economic and Management, Tsinghua University. The center would like to form the
feasible and sustainable mechanism on the base of studying the above problems and
appraising the current circumstance, furthermore the development routine and policy
suggestion.

The International Academic Conference on Healthcare Management Tsinghua
University,will be hold on 3-4th Nov, 2012 on the topic of “The Mode Innovation on
Operation Management in Health Institutions” which followed last year. The conference is
an important annual academic exchange which covers the management innovation,
informationization, human resource and financial, health safety, basic health care service
and medicine supply chain to develop the research on the healthcare management.

The current conference is supported by the experts, scholars and managers from
different health institutions as well as the sponsored by the Nation Natural Science
Foundation of China under Grant 70172014. Hereon, the proceeding editorial committee of
Tsinghua Medical Management Academic Conference expresses a most cordially thank to
leaders at different levels, friends in all fields and colleagues, they have given their

considerations and support to us for development and grandness of our causes!

The proceeding editorial committee of Tsinghua Medical Management Academic Conference

Tsinghua Campus
8th Oct,2012
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Reform of the Essential Drugs Supply Mode in
Some District, Shanghai

WANG Zheng XUE Lei LI Hao

Abstract: The article presented the drugs supply management mode reform
in place since 2009 in one district of Shanghai. Authors analyzed and commented
the implementation and outcomes, and studied the potentials of successful
promotion nationwide. They hold that such a mode works to some extent in
terms of reducing management costs of medical institutions, lowering drug
purchase price, encouraging rational drug use of such institutions, and reforming
the reimbursement manner for medical institutions. This mode, however, calls
for an operating environment in need of not only funding support, but also new
concepts and economic development strength of the society as a whole. This
means that such a mode is only recommended in developed areas in China.
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