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' ABOUT THIS BOOK

Essentials of Organisational Behaviour provides a concise, selective and accessible guide to
the study of organisational behaviour. It derives from the continuing success of the larger
text, Management and Organisational Behaviour (Financial Times Prentice Hall, ninth edition,
2010).

Essentials of Organisational Behaviour is suited particularly to modular or shorter units of
study. The underlying theme of the book is the need for organisational effectiveness based
on an understanding of organisational behaviour, the people resource and the role of man-
agement as an integrating activity.

The progressive presentation of contents will appeal to students at undergraduate level or
on related professional courses; and to graduate and post-experience students who, through
their course of study, wish to enhance their knowledge and understanding of the subject
area. It is also hoped that the book may appeal to those aspiring to a managerial position.

The aims of this book
The aims of this book are to:

m relate the study of organisational behaviour to that of management;

® provide an integrated view embracing both theory and practice;

® point out applications of social science within work organisations and implications for
management action;

® indicate ways in which organisational performance may be improved through better
understanding of human resources and the effective management of people.

Essentials of Organisational Behaviour concentrates on selected topics and core concepts of the
behaviour and management of people in work situations which, it is hoped, will meet
the needs of the intended audience. The text is organised in four main parts and 12 chapters
arranged with an introduction to the organisational setting followed by a traditional pro-
gression through the individual, group and team, and organisational levels of analysis.

The format of this book

There is a logical flow to the sequencing of topic areas and each chapter of the book is self-
contained with appropriate cross-referencing to other chapters. Main sections are identified
clearly within each chapter and there are detailed headings and sub-headings. This provides
a flexible approach. The selection and ordering of chapters can be varied to suit the demands
of your particular course of study or individual interests.

The book is written with a minimum of technical terminology and the format is clearly
structured. Each chapter is supported with illustrations and contains:

a short introduction and learning outcomes;
critical reflections throughout the text;

a synopsis of key points;

review and discussion questions;
assignment(s);

practical example of ‘Management in the News’;
case studies;

detailed notes and references.



ABOUT THIS BOOK

The comprehensive Glossary provides a brief description of key terms referred to in the text.
Words set in colour throughout the main text indicate inclusion in the Glossary.

The third edition

The text retains the same underlying aims and approach that have been a hallmark of previ-
ous editions.

Readers familiar with the previous edition may wish to note that for this third edition
there is:

an extensive review of the overall plan, chapter structure and order of contents;

a redrafted Part 1 ‘The Organisational Setting’ with new Chapters 1 and 2;

additional and updated contents, figures and practical examples throughout;

for every chapter there is now a set of six critical reflections throughout the text;

a new ‘Management in the news’ for every chapter;

a significant number of new end-of-chapter case studies which, in response to user com-
ments, have been reduced in length; and

m the addition of a new integrated end-of-chapter case study for each Part of the book.

Other main changes include:

m expanded coverage and major new organisational examples of diversity (Chapter 3);

m extended coverage, with additional examples, of cultural influences on perception and
communication (Chapter 4);

® a major new section on organisational behaviour modification and a new section on the
‘Ultimatum Game’ (Chapter 5);

B new sections on creative leadership and group development, and social identity theory
(Chapter 6);

m additional coverage of leadership effectiveness (Chapter 7);

® updated ‘Management Standards’ (Chapter 8);

® organisation strategy moved to provide a closer link with organisation structure in a
rewritten Chapter 9;

m expanded coverage of corporate responsibility and ethics in a separate Chapter 11; and

m expanded coverage of organisational change including a new section on the neuro-
scientific approach to resistance to change (Chapter 12).

Attention continues to be focused on design features and overall appearance to provide a
manageable, attractive, user-friendly text with enhanced clarity.

Complementing your reading

The review and discussion questions at the end of each chapter help test your knowledge
and understanding of the contents, and provide a basis for revision and review of progress.
The management in the news, assignments and case studies provide opportunities to relate
ideas, principles and practices to specific work situations, to think and talk about major issues,
and to discuss and compare views with colleagues. The notes and references given at the
end of each chapter are to encourage you to pursue further any issues of particular interest.

You are encouraged to complement your reading of the book by drawing upon your own
experiences. Search for both good and bad examples of organisational behaviour and people
management. Consider the manner in which concepts, ideas and examples presented in this
book can best be applied in particular work situations. Contemporary examples from your
own observations should help illustrate real-life applications and further your interest in the
subject area.

1 hope you find satisfaction from Essentials of Organisational Behaviour and the book proves
suitable for your purposes.

Laurie J. Mullins
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