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Preface

What Makes This Book Unique?

One of our fundamental objectives as an author team was to create a textbook for students and
instructors that was both relevant and rigorous. Despite the number of good textbooks on the
market, many of them tend to lean in one of two directions: Some textbooks do a good job of
presenting material and integrating research, but students struggle to make the connection
between theory and practice. Other textbooks do a good job of relating the material to the real
world, but they are not always based on the most current research. Our experience in teaching
students, talking with other instructors, and working with practicing managers has led us to
develop a textbook that is both relevant and strongly based on current research literature. This
combination meets the needs of students for developing skills and having a good working
knowledge of management.

As an author team we are fortunate to have, collectively, more than 100 years of in-depth
experience directly conducting research, reviewing articles, and studying management
literature—particularly in the international sphere—and working with colleagues from a variety
of different countries and cultures. The breadth and depth of our experience has helped us identify
the key theories, concepts, and empirical findings that inform the practice of management in both
domestic and global contexts.

We have also had a great number of opportunities over the years to teach many students,
work with a large number of managers, and consult with various companies, all focused on the
practice of management. Like our research, these experiences have taken place in a variety of
locations around the world. We have worked with managers from every part of the globe. We
believe this experience has helped us understand the challenges that students of management
face in tying theory to practice. As a consequence, we have worked hard to relate the findings
from current research to the implications they hold for practicing managers.

Why a New Edition?

The dual objectives of relevance and rigor were the basis of the first two editions of
Management, and they continue to be the basis for this third edition. However, as a team, we are
great admirers and try to be good examples of the principle of continuous improvement. Toward
this end, in this new edition we have made several changes that we believe enhance the book.
Additionally, the recent changes in the economic environment and enhanced global interdepen-
dencies necessitated changes in many of the cases and examples that are used liberally through-
out the book. Following is a summary of the major revisions made in this edition:

® We have updated the information on management concepts based on the most current
research. In doing so, a number of new references were inserted into each chapter. In
several chapters, 20 to more than 30 new references were used (many published in 2009
and 2010).

B Each chapter contains several “Managerial Challenge™ segments (mini-cases showing
application of the managerial concepts explained in the chapter). Approximately 50 percent
of these are new. The others were reviewed and revised where appropriate to ensure currency
and continued accuracy.

B All “Managerial Challenges from the Front Line” (chapter-opening managerial profiles
with the “Rest of the Story™ at the end of the chapter) were updated, and three new mana-
gerial profiles were inserted (Chapters 3, 4, and 15).

® All in-text examples were checked for currency and accuracy, and many examples are new
or updated.



# All end-of-chapter cases were updated except for two new ones that replaced existing cases
(Chapters 11 and 14).

@ All in-chapter exhibits were checked for continued relevance and currency. Several were
updated and a few new ones were inserted (for example, in Chapters 9, 10, and 11).

® There were a number of small, but nontrivial, changes to the content designed to ensure
that the content is “cutting-edge” in the literature and both rigorous and relevant.

We continue to emphasize the connection between relevance and rigor for students and
instructors. For example, we again use the feature that appeared first in the second edition, titled
Managerial Challenges from the Front Line. It includes a focused example of a managerial chal-
lenge faced by a real person. Several of these people are recent college graduates, and others are
more experienced managers. The feature helps students understand and relate the chapter content
to managerial practice. We also provide a “Rest of the Story” feature at the end of the chapter that
briefly describes how the manager resolved the challenge. A few of the people profiled in them
and their stories are new; all others have been updated.

Because many undergraduates have not yet had extensive practical experience working in
organizations, they are not always able to benefit from the personal insight and awareness that expe-
rience can provide. Yet, as we also know, much of a manager’s approach to various managerial
activities, such as decision making or communicating, are influenced by his or her own tendencies,
orientations, and the like. As a consequence, we continue to have a “Self-Assessment” feature at the
end of each chapter to help students evaluate and understand their capabilities (especially related to
the material covered in the chapter).

This third edition retains our intent to be comprehensive but concise, with 15 chapters. We
also continue to include an appendix titled “The History of Managerial Thought and Practice™ for
students who desire to learn more about the historical development of the management field.
Overall, we believe this third edition provides students with a solid and stimulating understanding
of the scope and challenges of the function of management in organizations.

Supplements to This Book

This third edition of Managemenr has been designed specifically to support the instructor teach-
ing the course and to be user friendly for students. The following support materials have been
developed to accompany the third edition:

Instructor Supplements

At the Instructor Resource Center, www.pearsonhighered.com/irc, instructors can access a vari-
ety of print, digital, and presentation resources available with this text in downloadable format.
Registration is simple and gives you immediate access to new titles and new editions. As a reg-
istered faculty member, you can download resource files and receive immediate access to and
instructions for installing course management content on your campus server. In case you ever
need assistance, our dedicated technical support team is ready to help with the media supple-
ments that accompany this text. Visit http://247.pearsoned.com for toll-free user support phone
numbers and answers to frequently asked questions.
The following supplements are available for download to adopting instructors:

® Instructor’s Manual

® Test Item File

® TestGen (test-generating program)
= PowerPoint Slides

VIDEOS ON DVD  Video segments that illustrate the most pertinent topics in management
today and highlight relevant issues that demonstrate how people lead, manage, and work ef-
fectively. Contact your Pearson representative for the DVD.

Student Supplements

COURSESMART eTEXTBOOK  CourseSmart is an exciting new choice for students looking to save
money. As an alternative to purchasing the print textbook, students can purchase an electronic
version of the same content. With a CourseSmart etextbook, students can search the text, make



notes online, print out reading assignments that incorporate lecture notes, and bookmark impor-
tant passages for later review. For more information or to purchase access to the CourseSmart
eTextbook, visit www.coursesmart.com.

fiiymanagementiat@ih

(www.mymanagementlab.com) is an easy-to-use online tool that personalizes course content and
provides robust assessment and reporting to measure individual and class performance. All of the
resources that students need for course success are in one place—flexible and easily adapted for
your students’ course experience. Some of the resources include an eText version of all chapters,
quizzes, video clips, simulations, assessments, and PowerPoint presentations that engage your
students while helping them study independently.
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LEARNING OBJECTIVES

After studying this chapter, you should be able to:

Define the term management.
Explain the major challenges that managers must address.

Describe how historical research on management has contributed to
the current practice of management.

Identify and discuss the primary managerial functions.

Explain the three general roles involved in managerial work and the
specific roles within each.

Explore and describe the three dimensions of managerial jobs.

Discuss the primary skills required to be an effective manager.
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PART ONE * MANAGING ETHICALLY AND GLOBALLY

management

the process of assembling and
using sets of resources in a goal-
directed manner to accomplish
tasks in an organizational setting

organization

an interconnected set of
individuals and groups who
attempt to accomplish common
goals through differentiated
functions and their coordination

As described in the opening profile, Blaine Halvorson has built a highly successful company.
He did so by developing an idea for a different type of clothing design that customers valued.
While Halvorson is a creative and excellent designer, his success was due to much more. For
example, early in his career, he showed his talent for developing creative clothing designs that
the market desired. However, he also learned how to build and manage a business. Halvorson
had to learn how to organize the company to design, manufacture, and distribute Junk Food’s
products. He had to hire and manage people to complete these tasks. And finally, he had to
ensure that the company used resources efficiently to make a profit and ensure that the business
was successful.

The profile on Halvorson shows that management is a challenging and necessary part of a
successful business. It also depicts management as exciting and yet requiring a lot of hard work
and dedication. In this chapter, we introduce the concept of management and show how it is
done. We explore the challenges that managers face on a regular basis and the skills they must
have to successfully handle them.

Now, we turn to a set of basic questions that are the focus for the remainder of Chapter 1:
(1) What is management? (2) What are the primary challenges that managers face? (3) What do
managers do? (4) What skills do managers need?

What Is Management?

To begin, we examine the concepts that form the base of this book.

Management is an activity or process. More specifically, management is the process of
assembling and using sets of resources in a goal-directed manner to accomplish tasks in an
organization. This definition can be subdivided into its key parts:

1. Management is a process: It involves a series of activities and operations, such as planning,
deciding, and evaluating.

2. Management involves assembling and using sets of resources: It is a process that brings
together, and puts into use, a variety of resources: human, financial, material, and
informational.

3. Management involves acting in a goal-directed manner to accomplish tasks: It is an
activity with a purpose and direction. The purpose or direction may be that of the
individual, the organization or, usually, a combination of the two. It includes one’s
efforts to complete activities successfully and to achieve particular levels of desired
results.

4. Management involves activities carried out in an organization: It is a process undertaken
in an organization by people with different functions intentionally structured and coordi-
nated to achieve common purposes.

In addition to being “a process” or set of activities, management can also have several other
meanings. The term sometimes designates a particular part of the organization: the set of indi-
viduals who carry out management activities. Thus, some may use the phrase “the management
of IBM decided...” or “the management of University Hospital developed a new personnel
policy....” Often, when the term is used this way, it does not necessarily refer to all members of
management but rather to those who occupy the highest-level positions within the organization
(top management).

Another similar use of the term is to distinguish a category of people (that is, “manage-
ment”) from those who are members of collective bargaining units (“union” members or, more
informally, “labor”) or those who are not involved in specific managerial activities, whether or
not they are union members (“nonmanagement employees” or “rank-and-file employees™). The
term member refers to any person (any employee) in an organization without regard to that indi-
vidual’s role in the organization. In this book, we use the term manager to refer to anyone who
has designated responsibilities for carrying out managerial activities, and managing to refer to
the process of completing those activities.

However, management is too complex a concept for one definition to capture accurately.
Next, we explain several of the challenges that managers must address.



