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—In a climate of corporate scandals,

business schools tackle ethics

ualcomm. Enron. Arthur An-
dersen. Those names are familiar to people both inside and
outside the business world— prlmarlly for their roles in cor-
err the past several months.

But they’re also important names to a new generation
of business students, who will spend a great deal of time
studying  their cases and others like them as business
schools adjust to a new way of te&éhing their curriculum. /

For some, the adjustment xs\wr}h& )

“From the very beginning our school has been focused

on values and corporate | integrity,” said Comelis de
Al ,J s 00

Kluyver,dean and professor of management at the Peter F.
Drucker Graduate School of Management at Claremont
Graduate University. “This has been our focus all the way,

the theme in everything we do. ”

The Drucker School emphasizes its approach in its

})//, |motty: “A Different(School of Thought.y’

In all of its courses, the school asks students to consid-
er more than just the bottom line® when making decisions.

“We want them to thl\géiﬁbout the morality and ethics
of their decisions when considering what they might do.,” de
Kluyver sai“That’s our philosophical bent? , so while you
might see some schools add a special course or section in re-
sponse to these sszirflil/sfthis is not just a Band-Aid for us.”

That approach isn’t universal among business schools,
although many of the best ones do teach more than just
reading profit and loss statements,

A 1999 survey by the World Resources Institute and
the Aspen Institute’s Initiative for Social Innovation
through Business sent to all 313 North American schools

with graduate business programs drew only 60 responses

showing activity on environmental or social issues. .
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If social and environmental concerns were issues in
1999, three years later the question is whether the Gordon
Gekko® “ (xreed is good mamra of the ’80s is now
passé? ﬂ)( ﬂ'\ 4

“I sense a great interest in el)fa(?cal studies among our
graduate students,” said Stan Deal,a professor of account-
ing at Azusa Pacific University. “ These are the students
who will be out in the business world within two years and
they will be mhg_mn% e fallout of all these corporate

scandals. » Qi GlaRnolrd )

Deal said shocking things have happened in the last
cgu/ple/of\ygm)that few could have predicted.

“It’s obvious that there are cycles in business, and
things that are important in one Elfggge may s@iif_in oth-
ers,” he said. “But the r\nﬁg{lﬂe of what is happening now
is unlike anything I have ever seen. Arthur Andersen was
one of the most conservative firms out there,one of the Big
Five accounting firms. For them to dissolve in a matter of
months is almost unbelievable, ”

At Cal Poly Pomona, the curriculum is undergoing a
review as part of the accreditation process. Some courses
are being added and others are having ethical issues re-em-
phasized.

“These things have been part of our@ allia~
long,” said Lynn Turner .ass ociate %8\ business admin-

tt

istration. “They’re getting m re a on now because e-

vents have compelled us to give them more. ”

In the sholﬁ run, that translates into an introductory
course in ethics for accounting majors. Cal Poly also offers
a course in philosophy and business ethics through the phi-
losophy department that many business majors take.

“Ethical issues are also addressed in courses all our
business majors take,” Turner said. “We offer a course in
emerging issues in management that deals with current is-
sues,and right now those current issues are ethics. We ask
our students to look at all the implications—a business per-
spective,a sociopolitical perspective,a legal pers;fct_ive and
an ethical perspective, ” I
If schools are playing catch-up on ethics, de Kluyver

calls it a result of 20 years of the entire country focusing
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only on shareholders.

“Wemrked to set a different tone,” he said.
“We teach people that this is about all stakeholders® in an
issue and urge them to take a broader approach to society. ”

The University of La Veme is another school that has
made ethics a focus of its undergraduate and graduate pro-
grams almost since the Gekko days.

“We decided in 1991 to include ethics and values in ev-
ery course we teach,” said Rita Thakur,a professor of busi-
ness management. “If you look at ULV, values orientation
has always been a very important aspect of our IEi,S\Sj\Q&;'”

Thakur teaches an undergraduate course in business
ethics,and she says her students this fall are doing projects
on Qualcomm, Andersen,and Enron.

“People will bring their projects in and we will discuss
them in class,” she said. “We’'ll look at what happened,
what needs to be changed and the values issues involved. ”

She also teaches a graduate course in corporate social
responsibility,one she says is popular with older students.

“The majority of our graduate students come to us from
the working world,” she said. “They are very much into it,
because these issues have had a huge impact on them. ”

In the end,de Kluyver says, being in business is about
more than making money and maximizing earnings for
shareholders.

“The really important question is how you make that
money,” he said. “Yes, you are there to create value for
shareholders, but you are also there for your customers and
other stakeholders, and besides, shareholders are loyal for
about an hour and a half. ©”

Schools are trying to teach their students that doing
things right matters.

*One thing a CEO can control is how he treats his
customers,” de Kluyver said. “We try to teach our students
that if they do the right thing, profits will flow. If you do
all things right, the reward is profitability. It\M

er way around. ”
e T e S
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(@D the bottom line: &5

@ philosophical bent: philosophical purpose.

® Gordon Gekko: a figure in a classical movie “ Wall
Street” in the '80s. He stood in front of the stakeholders and
said: “ladies and gentlemen,greed is good. ”

@ mantra: n. BHK, FEIE CUHE YR FE 22 1 P4 58 30

© passé: v. something no longer important,old.

® stakeholders: n. holder of deposit, holder of stakes
(gambling).

@ ... and besides, shareholders are loyal for about an hour
and a half: by saying so, he is implying that shareholders buy
and sell their stocks all the time. So their loyalty to the company
is only limited to the time when he owns the company stocks,

which may be a very short period of time only.
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——Landmark legislation key component to

nation’s improved water quality

ivers were bursting into - ____

VAL

flames, fish were dying and raw_sewa D ,_chemicf'ils and
waste were being dumped into watervéia’n%a wide.

That was before Oct. 18,1972, the day Congress pas-

s
sed the Clean Water Act.

Thirty years later, environmentalists and lawmakers
Mlhe Clean Water Act as a landmark statute that has
greatly improved water quality and the treatment of
wastewater before it is discharged into oceans and rivers.

“It was a pretty iﬂfﬁdi& piece of legislation,” said
Joe Haworth,spokesman for the Sanitation Districts of Los
Angeles County, which runs various sewer treatment
plants. “It was absolutely revolutionary. We really had dis-
covered the plumbing of America was rotting and ... we
spent the next two decades. .. replumbing America. ”

In its early years, the legislation provided § 200 billion
in federal money to cities’and counties nationwide to change
sew;age pipes and build and improve wastewater treatment
plants, officials said.

The San Jose Creek Water Reclamation Plant, for ex-
ample, was built in 1973, mostly from state and federal
grants and low-interest loans created out of the Clean Wa-
ter Act. Today ,the plant treats 90 million gallons of sewer
water a day from the San Gabriel Valley before it recycles it
to golf courses, parks and school fields for irrigation and
back into the San Gabriel River.

Although it has been amended over the years, the
crux? of the Clean Water Act’s goals remains: creating
drinkable, fishable and swimmable rivers and lakes.

Area lawmakers and environmentalists say there has
been much success in this area, but the effort needs to con-
tinue.

“It has led to less discharge of raw sewage and pollu-
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tants, more refined monitoring, heightened awareness and
better science as to what poses a danger to public health,”
said Wen Barbara Boxer in a Senate hearing earlier this
week to discuss the Act’s 30th anniversary.,

Boxer cited examples of change from the time when
water bodies like the Cuyahoga River in Ohio burst into
flames because it was so polluted with chemicals and indus-
trial waste.

There were no fish in the ports of Los Angeles and
Long Beach 30 years ago, Boxer said. Today because of the
Clean Water Act,there are at least half a billion fish and 67
species of marine life,

“When the Clean Water Act was enacted., the goal was

to make our waters swimmable and fishable,” Boxer said.
“Today ,about 50 percent of them are. But that means that
50 percent of them are not, ”
+  The San Gabriel and Rio Hondo rivers each have sec-
tions where pollution problems have impacted their various
uses, including to the wildlife habitat and recreational activ-
ities.

Citizen monitoring groups are being created to test the
water quality of every lake, river and stream to measure
how well wastewater treatment processes are working. A

k[ grass-roots group known as the friends of the San Gabriel
River took samples a few weeks ago. Its findings are ex-
pected to be included in a national database that will contin-
ue monitoring the efforts,

“The purpose is to get people into the watershed to
take a look at the water and to be a little more educated a-
bout the parameters of water quality,” said Erick Burres,
citizen monitoring coordinator for the Clean Water Team
within the state’s Water Resources Control Board. “Not a
lot of us when we're sitting at home really take a look at
what’s flowing in our backyards and we S_lk\e_fg_g_ggmi
there’s a creek back there or a pond. ”

Burres says the monitoring will help state efforts to
test water quality. Now decades after Congress passed the
Clean Water Act with what scientists know then about wa-
ter quality,groups are looking at what comes out of storm

drains and is washed away during rains from urban devel-
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opments and roadways.

The biggest emerging problem in water quality will be
dealing with waste and debris that come from storm drains
and other sources other than sewdr pipes. Vehicle emis-
sions, air pollution and soot that fall into streams and creeks
need to be reduced or eliminated as well, said Wayne Nas-
tri, Region 9 administrator of the U. S, Environmental Pro-
tection Agency.

“This non-point source of water pollution and dealing
with storm runoff is going to be our biggest challenge,”
said Nastri, who was in Baldwin Park on Thursday for the
dedication® of a new $ 31 million water treatment plant.
“Still, there has been tremendous accomplishments made in
water quality over the years. We had rivers with open sew-
age lines. We don’t have that today. ”

Area environmentalists and lawmakers say the plan to
preserve the Clean Water Act, despite recent efforts of the
Bush administration to weaken it.

“What we are very concerned about is the backsliding
that’s taken place in the last few years nationally,” said
Marguerite Young, the California director of Clean Water
Action, a national environmental group whose founder was
one of the lead proponents behind the act. “The Bush ad-
ministration is going after weakening the program and fur-
ther slowing it down. They’re looking at changing the defi-
nitions of what counts as a lake, river or stream,and allo-

wing changes in what can be dumped into our waterways. ”
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