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Abstract

Under the growing pressure of market competition, innovation has
become one of the necessary conditions for the survival and development of
a company. To gain competitiveness, only by possessing the innovative
capability can companies push forward innovative activities, and further
process and configure the controllable resources to form the strategic asset.
Therefore, most companies demand for the innovative capability. However,
there is a basic flaw about how to promote a company’s innovative capability
for, people’s understanding of innovative capability differ both in theory
and practice, which also leads to the key points and attention of this book:
(@D What is innovative capability? (@ What are the internal mechanism
promotions of innovative capability? And what will promote innovative
capability ? 3 What roles are the internal environment—related conditions
playing in this promotion? (@ What is the relationship between these
factors? (®What will companies benefit from the promotion of innovative
capability?

To answer those questions, this book defines innovative capability as
a composite concept which includes two parts: innovative and capability.
Based on the respective researches of innovation and capability, the paper
profoundly analyses the innovative capability. From the literature review of

historical researches, we can see that scholars pointed out that intellectual
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capital, organized study and environmental conditions would affect the
innovation capability. Through analysis of these views, the paper integrates
them into organizational activities to promote the innovative capability
under the framework of knowledge management theory, hierarchy theory
and strategic process theory, and finally a logical path with stages is
formed. And then, the paper takes a case —Beijing Bioit Inc, as an
example to verify the theoretical research. Based on the analysis of the
promotion activities of Beijing Bioit Inc’s innovative capability, this book
posits a five—stage approach on promoting innovative capability: strategic
launch, selection of activities, capability institutionalization, and feedback—
renew. This approach implicates that the inherent relationship between
“ intellectual capital, organizational learning and innovative capability”
corresponds with the innovation capability promoting path theory of this
book.

The results of an empirical statistical research of 176 companies
applied regression model show that: (O The intellectual capital of a
company can promote organized learning activities. Human capital and
organizational capital have a positive effect on internal learning, and
organizational and social capital has a positive effect on external learning.
(@ Organizational learning can promote innovative capability, and both
internal and external learning have positive effects on innovative capability.
3 Organized learning works as a bridge that links intellectual capital and
innovative capability; internal learning is the medium between human
capital and innovative capability; external learning is the bridge linking
social capital and innovative capability; and both learning patterns link
organizational capital and innovative capability. @D When companies are in

a fiercer competitive environment, internal learning’s positive effect on

L



Abstract @

innovative capability is more significant, external learning has no effect on
innovative capability, and organizational atmosphere cannot adjust the
relationship between learning (internal learning and external learning) and
innovative capability. (&The promotion of innovative capability brings about
financial performance and market performance for the company. Thus the
paper’s theoretical study is verified by empirical test.

Based on answering the proposed research questions, and doing
statistical empirical research and case study research to verify the
hypothesis, the paper goes further in expanding, developing and
improving the present research findings including firm capability theory,
knowledge management theory, strategic management theory and
organizational systematic level theory. The highlights of the paper are as
follows:

(1) The inherent mechanism of innovative capability promotion is
understood based on defining innovative capability. This book puts forward
that when a company is facing needs stimulus, the company will take its
analysis and understanding of intellectual capital as the foundation of
organizational activities. Further, giving consideration to the internal and
external environment, the company will take organizational learning as a
pattern to promote its innovative capability. So far, a general program path
about innovative capability is formed, the essence of which is a dynamic—
stage process of adjusting organizational knowledge.

(2) From the perspective of hierarchy level, the paper analyzes the
intellectual capital, the organizational learning and the relationships
between them. Human capital is the internal knowledge of each individual
in a company, and internal organizational learning is needed to transform

this knowledge into organizational knowledge. Social capital, the link



