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Business & Industry

Text A Start a Business

BiE: RATELFRIMA A TH—FFL? LFIRERMNIEARGFEHNE L
BT, Bl —AABEE. RF. EARFAGTRRE, G4, KRETH LML
AVR, AFEHREF/EROFE —MHE, LR, AEEASAL LA EH K LA
¥, #BETHTHU LT XRA AN XEHRTE, BB, RZRAF-ANSENHHM, £
FREMA NG RE, AAGFFL R LEABFXAEHHR,

How to Start a Business

Starting your own business can be an exhilarating adventure,
one that will challenge the entrepreneur in you. You can increase your
chances for success by following these basic steps.

1. Find an idea you believe in. Start with something you know:
A hobby or an enterprise based on your work experience.

2. Learn everything about your business. Research the market on

the Internet. Attend classes and workshops, study books and

publications, join a business start-up group, network with established

business owners and ask for advice.
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3. Adjust your business idea to fit the realities: Possible competition, your resources and
the practicality of your dream. Don’t be naive. You’re putting your time, ego, savings and credit,
and maybe someone else’s cash, on the line.

4. Investigate start-up costs. Estimate the cost of setting up and running your business for the
first year. Consider rent, equipment, materials, supplies, payroll, marketing/advertising,
shipping and taxes.

5. Write a business plan. Examples and tools can be found online and in books, publications
and software.

6. Search for funding. Determine what you can afford to contribute, and then approach
family and friends, possible partners, banks, venture capitalists, investment groups and the
Small Business Administration.

7. Adjust your plans to fit your financing. Keep your “day job” if necessary. Start small.

8. Decide on the best structure for your new business. Sole proprietorship means you own and
control the business. A partnership allows you to share the load and benefit from another person’s
expertise and a corporation protects your personal finances. Hire an attorney to help you.

9. Create a name for your startup. Aim for one that describes what you do. Then file the
proper paperwork for your business name and your chosen business structure. Check your state

and county government Websites for instructions.

How to Find Money to Start Your Business

Finding money to start a business is not an easy chore. But knowing where to start is the first
step. Most business start-ups fail because they do not have adequate funds to see their business
through the first three years. There are resources available for you to use to begin your
business. Read on to learn more about them. Financial sources for business start-ups:

1. Hopefully, you have saved up enough money to begin a checking and savings account for
your business. The bank will be your first source available to loan you money. Include your start-
up money and additional funds for the next three years.

2. Earnings from your job is an excellent source of income, especially if you have money

market or retirement accounts. Another method is to build up enough to start an investment
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account and use investment funds to start your business. Get seed capital grants for women,
minorities, small business owners, and other individual loans.

3. Utilize low interest credit cards with larger credit lines, as an initial start-up fund for your
business. Try micro-lenders, or alternative funding sources such as the Prosper Marketplace at
www. prosper. com which is an online person-to-person funding source. Or try Accion USA-They
have loaned money to people since 1991 and their loans range from $500 to $25,000.

4. Other people’s money ( OPM ) is another way to find funds for your business. You can
receive loans from relatives, friends, or fellow employees. Or look for an angel investor, who
uses his money to invest in your business.

5. Another alternative method to raise funds is to borrow money from would-be suppliers or
colleagues that may be instrumental in doing future business with you. Turn your employer into
your first client. If you have a letter which guarantees advanced sales, you can use this to
guarantee you that your business will succeed.

6. Cash settlements or inheritances can also be used to finance business. If you have a trust
or will receive money from an inheritance, you can get your money early from a cash settlement
agency. There are loans for Community Development Loan Funds( CDLFs) who give loans to aid
community renewal, and Consumer Finance Companies who make small personal loans secured
by 100% collateral.

7. Micro-loan programs are popular because they are easier to get approval for. There are
numerous programs for women business owners, technical companies, minorities, and others.

8. If your business is a franchise, try the franchise financing options at www. franchise. org
which lists more than 20 banks and non bank lenders for franchises. Other funding sources
include: grants for organizations, credit unions, life insurance policies, disability grants and

home equity loans.

Pros & Cons for Going Into Business for Yourself

Working for yourself means you have a chance to make more money, perhaps lots of
money. If you have a special skill or talent, it also means you can do the work the way you think

it should be done, because you have the know-how to make a business successful. Every
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entrepreneur dreams of wealth, independence and the personal
satisfaction of creating a successful business. The economy is also a
factor in converting employees into business owners. Data from the
U. S. Department of Labor clearly shows that self-employment declines
as economic conditions improve, and increases during recessions.

1. Pros

You can inherit wealth, win the lottery, strike it rich through
investments or build a successful business. If you put in the time and

effort, you are likely to be rewarded financially. Also, much of your

travel and entertainment, and some of your purchases, can be

legitimate business expense and deductible from your income taxes—beneficial to home-based
businesses. Over half of the 29. 6 million small businesses in 2009 were home-based, according
to the U.S. Small Business Administration. You make your own decisions and leave work
whenever you want because nobody can fire you. As a business owner, you have prestige in the
community and you will be invited to join civic groups and country clubs.

2. Cons

Half of all new businesses fail within the first 5 years, according to the SBA, and about a
third fail within the first 2 years. During 2008, 627,200 new businesses opened, 595, 600
businesses closed and 43,546 declared bankruptcies. As the owner, it is up to you to make the
business successful and that means long hard hours with little or no pay at first. In fact, as the
owner, you pay yourself last or you lose your employees if you don’t pay them regularly and on
time as they expect. If your business fails, you are responsible for paying off all the bills that are
left and possibly fighting lawsuits from angry customers, employees and suppliers. There is no
safety net for a business owner even though it normally takes at least three years of hard work and
investing every penny earned back into the business, in order to get it to a point where it is
producing dependable revenues. On the other hand, a deep recession can wipe you out even after
years of successful operations.

3. Reality

Entrepreneurs who work with professional advisers have a better chance of making a

success. There are many organizations tasked with assisting new and small business, such as the
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Service Corps of Retired Executives, the Small Business Administration and local Economic
Development Councils in addition to local Chambers of Commerce. Starting and running your own
business is extremely difficult and you must first consider whether you have the temperament for
such an undertaking. In many ways, you will have less freedom than you did when employed by

someone else.

Pros and Cons of Going into Business with Friends

Mixing business with friendship can be risky and rewarding. Before embarking down this
road, there are pluses and minuses to identify, weigh and consider. Conduct a reality check
before going into the venture; otherwise, misunderstandings can damage a friendship that pre-
dated the business.

1. Mismatched Work Ethics

You and your friend may have different work ethics. Just because you both enjoy common
social interests does not mean that compatibility will translate in a business environment. If
someone feels she devotes more time to making the business thrive than the other, hard feelings
can develop; this can lead to a breakdown in communication, which can disrupt operations.

2. Business Could Take a Backseat

The enthusiasm and tough attitudes one partner takes in business decisions may soften
because he does not want to offend or upset a friend—even if that friend is a business
partner. One friend, for example, may disagree with using tougher tactics to deal with slow-
paying customers, while the other believes the business should adopt a different stance. If smart
business practices are abandoned so feelings can be spared, opportunities can be lost and
progress can halt.

3. Better Familiarity

If each partner’s role in the business is defined and goals are established beforehand,
friends may benefit from familiarity. Each friend can have better peace of mind and comfort with
the other during business trials because each is aware of how the other can handle the
situation. This is a result of going into business with someone not just based on friendship, but

from how you have learned that person behaves in particular situations.
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4. Emotional Benefits

Because of the trust involved with conducting business with a friend, during tight or
turbulent times friends can be needed confidantes and provide each other emotional support. A
business venture can have highs and lows, and having someone you completely trust can be the

proverbial anchor that keeps you afloat.

Reasons That Recession Is a Good Time to Start a Business

A recession is an economic downturn, officially defined as a
period of negative gross domestic product ( GDP ) growth. During
recessions, businesses typically scale back operations, lay off

workers and stockpile cash, while individuals cut back on spending

and pay down debt. Although money is tight during a recession,
tough economic times present opportunities for creative entrepreneurs. Businesses thrive and fail
in any economic climate. While a recession may seem like a terrible time to start a business,
several advantages exist to getting a new company off the ground during a period of economic
downturn.

1. Job Stability

Although small businesses undoubtedly carry risks, in some sense owning a business offers
greater security than a conventional job. If you work for a company that is struggling
economically, you are at the mercy of your employer, as she makes the decision whether or not
to terminate your position. If you own your own business, however, you control your work
situation as long as you are able to come up with creative ways to keep your company afloat.

2. Buyer’s Market for Employers

A recession creates a buyer’s market for employers. If you start your company during tough
economic times, there will be a larger pool of available talent to hire from than if you launched
your business when unemployment rates were low. Your workers may also be willing to start for
relatively low wages due to the limited availability of other opportunities.

3. Lack of Other Options

If you are out of work yourself, you may be inclined to start a business due to the lack of



[/nil 1 Business & Industry 7

opportunities available at established companies. Rather than spending your time and energy on a
frustrating job search, you might choose to channel your tangible and intangible resources into an
endeavor where you are sure to see results.

4. Niches to Fill

Successful businesses find niches and fill them, identifying needs and presenting
solutions. There are countless opportunities that present themselves during tough economic times,
and an imaginative, resourceful entrepreneur can thrive by identifying and catering to them. Pay
especially close attention to ideas that save customers money or time, or opportunities to provide
basic comforts that help people emotionally weather the uncertainty and scarcity inherent in a
recession. Food businesses that offer comfort foods generally thrive during recessions, as do stores
offering deeply discounted items.

5. Good Deals on Real Estate

If you will be leasing or buying property for your business, a recession provides you with the
opportunity to choose from many available options. A landlord looking to lease or sell a piece of
commercial real estate may have had the property on the market for a considerable length of time,
making him willing to negotiate and offer favorable terms such as lower rent or leasehold

improvements he might not otherwise provide.
Notes:

1. Franchising ( 45 i1F € & ) : Franchising is the practice of using another firm’s successful
business model. The word “franchise” is of Anglo-French derivation-from franc-meaning free,
and is used both as a noun and as a( transitive ) verb. For the franchisor, the franchise is an
alternative to building “chain stores” to distribute goods and avoid investment and liability
over a chain. The franchisor’s success is the success of the franchisees. The franchisee is said
to have a greater incentive than a direct employee because he or she has a direct stake in the

business.

2. Recession (22577 %% ) : In economics, a recession is a business cycle contraction, a general
slowdown in economic activity. During recessions, many macroeconomic indicators vary in a

similar way. Production, as measured by Gross Domestic Product ( GDP), employment,
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investment spending, capacity utilization, household incomes, business profits and inflation

all fall during recessions; while bankruptcies and the unemployment rate rise.

Recessions generally occur when there is a widespread drop in spending often following an

adverse supply shock or the bursting of an economic bubble. Governments usually respond to

recessions by adopting expansionary macroeconomic policies, such as increasing money

supply, increasing government spending and decreasing taxation.

Words & Expressions:

) 1.
) 2
3
4
) 5
) 6.
7
8
9

10

11

W 12.
m 13.
14.
¥ 15,
) 16.
) 17,
) 18.
) 19.

exhilarating [ig'ziloreitin] adj. AWty ; SAEK,; #betd

. entrepreneur [ ontropro'na:] n. L EK; KEA; T hHE
. enterprise [ 'entopraiz] n. £dk; Fik; #HRS; FhO
.ego ['izgou,'egu]l n. AK; BR; AXRZR

. payroll [ 'peiroul ] n. TH %

attorney [ o'tomni] n. ZJF; KRFEA

. guarantee [ g&ron'tiz] n. #RE; F24%; RIEA; FRiIiEPH; KPS o 4RE; 4%

. inheritance [ in'heritons ] n. 4k/&; if4%; &>

renewal [ri'njurol] n. £#, &A; B%; 4h; F4; &4, €%
. collateral [ ko'letoral] adj. #4789; F 48, WMEH
n. #IP; (k] 2RE; FEAEE
ottery ['otori] n. HE; MIEAWTF, EAIHF, UL LE
deductible [ di'daktobl] adj. THerpty; T %89
prestige [ pre'stiiz, ] n. ®%Z, F#E; pA
bankruptcy [ 'beegkroptsi] n. #& =
lawsuit [ 'loisjust] n. iFan( LIGEMEFEH); HFAEH
wipe out i X, MRS ; HE&; (RTFG)EE,; HA
temperament [ 'temporomont | n. £ R, M, M L5
embark [ em'ba:k im-] vi. KNF, FF; AR KH ot 1EINE; 1& A
turbulent [ 'torbjulont | adj. Z#L#Y, RELéG; 2R, WA V
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20. confidante [ konfi'dent] n. 4k & ; 18 #2nag—FP il &2 ( % F confidente)

M 21. at the mercy of & eeee- ¥ B ’

™ 22. be inclined to @ T ; AE

:{;, 23. niche [nirf nitf] n. A, Fhk, BR(EFEEAR, EFRDIALTHFH

il T bR A S SRS AR /\/
/

. 24. leasehold [ 'lizshould] n. #2%%; AT adj. AT

Exercises::

1. Translate the following phrases into Chinese or English.

1. venture capitalist

2. sole proprietorship
3. intangible resources
4. tangible resources

5. high and low

6. S ABEEK

7. Rk

8. Azhy™=, ™

II. Fill in the blanks with the suitable words or expressions. Change the form when

necessary.
bankrupt at the mercy of entrepreneurship guarantee embark
1. Organizers have had to make huge efforts the area is ready for six skiing and

snowboarding events.

2. David Kirsch considers business plans a good way to organize an ’s ideas.
3. When we on any task, it is important that we start well.
4. The company’s filing is likely a harbinger of more pain across the newspaper

industry.



