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Unit 1

How does a bottle of Coca Cola coke move to an end consumer?

— AR A EA R L HBEEFH?

If a consumer wants to have a bottle of Coca Cola coke, he can choose to:

A go straight to the manufacturer, and
buy it at an ex-factory price (e. g. 1.50 yuan/
bottle) but pav extra costs for bus fare (e. g.
5 vuan or more ) , totaling 6. 50 yuan plus time
cost (‘hours of bus travel) , or

B: go to a supermarket and buy it at a
retail price (e.g. 2.50 vuan) with minimal
time cost.

Choice A is rarely the case because the
total logistics cost of the direct purchase from
the manufacturer is prohibitive for any
individual (2.6 times as much as the retail
price in the above case), though its purchase
price is much lower than the retail price.

Choice B is the most popular for individual

Logistics drives the world round

consumers, in which the customer pays a higher retail price in exchange for ease of shopping and

exemption of the time-consuming travel to the manufacturer, in addition to a lower total cost.
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Generally speaking, movements of goods/product observe the typical supply chain model

(See Figure 1 —1).

manufacturer =" distributor = wholesaler
retailer
end consumer = [
end consume (supermarket)

Figure 1 =1 A typical supply chain

The Coca Cola soft drink product moves by the typical supply chain. The retail price is higher

because value is added to the product as it passes through each node in the supply chain (Figure 1 -2).

1.5 1.6 1.7
manufacturer —— distributor - wholesaler
end consumer = retailer —
(supermarket )

2.5

Figure 1 =2 A presumptive value-added model

What is logistics? {4 2472

Logistics, in a narrow sense, is the flow and storage
of goods.

However, the Council of Logistics Management of the
USA has given an authoritative definition which is widely
accepted by logistics professionals.

“Logistics is that part of the supply chain process that
plans, implements and controls the efficient, effective flow

and storage of goods, service and related information from

the point of origin to the point of consumption to meet

customers’ requirements. ” Logistics is the flow and storage of goods
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What is the scope of logistics activities? ¥ iZIHIEE 2T 47

Logistics activities are extensive and consist of various components. These include but are not
limited to:

® sourcing

e purchasing

e transport

e inventory management

warehousing

financing support

customer support

Scope of logistics activities

All facets of logistics #7137t mE m W

From a wider perspective, we can conclude
that logistics is or is about

e the flow and storage of goods, people,
finance, services and related information

e physical distribution or distribution of

physical goods
e an integral part of the supply chain ] |

e integration and optimization of resources , g

® 3 value-added process b . ;
P Logistics is about the integration

° CI Y N Mereac y ~Q - “t R . .
efficiency increase and cost reduction and optimization of resources
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® innovation

It is worth noting that there is a wide-spread misleading concept about logistics, especially
among amateurs, that logistics is transport. True, transport is the core component of logistics and
without it nothing can move. Nevertheless, logistics means far more than transport alone can

convey.

N
“ &

,\hs/ Core Words #I\\Ma);C

s W/

manufacturer [ manju'faktfora| n. 4 = 7, | authoritative [ o1'Ooritativ ] a. A A4

I professional [ pro'fefonl] a. B2k 89 n. + b
ex-factory price &) A, BLEAR
extra | 'ekstro| a. #HI0Y implement [ 'implimont | vr. %56
minimal [ 'minimal ] a. s/ 89 point of origin J§ /= ¥,
direct purchase #4:R W), AW point of consumption 7 4
prohibitive [ pra'hibitiv | a. #9169, 50 | extensive [ iks'tensiv ] a. Sz 4%

o, AR EN component | kom'paunant | n. & 4%, (4
retail | 'rirteil | n. EA4E sourcing [ 'sowsin | n. R, F R
retailer [ ri; 'teila] n. £ inventory | invontri | n. &1, EAH 5%
ease [ i1z] n. A, R A warehousing [ 'weohauzin | n. 44
exemption [ ig'zempfon | n. % financing | fai'nensin | n. &3, 454

time-consuming | 'taimkon;sjuimin | a. 4% | perspective [ po'spektiv] n. #LE, W&
] physical goods E4K4 3, E4h
movement | 'murvmant | n. ##, A4k integration [ (inti'greifon| n. #4&, —4kiL

observe [ ob'zorv] vr. LI, H optimization | joptimai'zeifon | n. 4t

node [noud] n. ¥ .& cost reduction & A 1

supply chain 4 57 4% innovation | jinou'veifon| n. F#7, 44
distributor [ dis'tribjuta| n. #i#£ & amateur | 'emoto | a. L A4y, n. kA E
wholesaler [ 'haulseilo | n. #& 5 ¥

storage [ 'storidz | n. fitf, =4
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me, know
it all

Notes /£#

. go straight to the manufacturer, and buy it at an ex-factory price (e. g. 1.50 yuan/bottle)
but pay extra costs for bus fare (e. g. 5 yuan or more) , totaling 6. 50 yuan plus time cost
(hours of bus travel ). t51ﬁ1*§2i"'Jf"’%‘<'Ll.'l'.Ffﬂ‘ (an1.50 o/ W, ALESAPRAN Y 236
AR (WS sl %), Mt 6.50 G, BBt A (AR HUhm) -

f) totaling 5] & -/|\ -ing ?“ i, X EA R T AN SRR

. go to a supermarket and buy it at a retail price (e. g. 2. 50 yuan) with minimal time cost.
ummm of T A 22 7 AR G (2. 50 /i)
Choice A is rarely the case because the total logistics cost of the direct purchase from the
manufacturer is prohibitive for any individual (2.6 times as much as the retail price in the
above case) , though its purchase price is much lower than the retail price. A PE4fE AR /D 1 )
AL, DR BT % LM 3K 1 S DI AR RS TS AT i L B0 B (o AR A L
e, GRE] TR 2.6 7). BUORIERI N Eth’*ﬁfh‘ﬁhaﬁ/
Choice B is the most popular for individual consumers, in which the customer pays a higher
retail price in exchange for ease of shopping and exemption of the time-consuming travel to the
manufacturer, in addition to a lower total cost. B PEFE MK 1 i M vEdE, EILAP 7
AR, ﬁiﬂfzﬁhmnﬁ T, AT B SRR Y TR, T AR U ) B A T
TR B AU H‘~J¥EH‘J B FE
fjrfin which J& “Arin] + CERT 254, gl ERRGEMEETT G, Xd‘j‘é”ﬂi&ﬁ?f‘?ﬁiﬁé'ﬂ
The Coca Cola soft drink product moves by the typical supply chain. nJ [T 0] SR AR i
T IR SR A BE A RS Bl
The retail price is higher because value is added to the product as it passes through each node in
the supply chain. HREA U, IR 7= i 76 2t R0 B A0 B 15 R3S I AL
However, the Council of Logistics Management of the USA has given an authoritative
definition which is widely accepted by logistics professionals. #A1fi, & [E 445 FEPM 25 405

— BB S, 1% SCZ BV NIz iR
Ay which 5| 5P GEPEE T R), 1811 44 1] definition.

Logistics is that part of the supply chain process that plans, implements and controls the

efficient, effective flow and storage of goods, service and related information from the point of
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origin to the point of consumption to meet customers’ requirements. 4 J 10 8% 10— 7,
XEre i o MR 55 FRH G A DA Dt = i 1) 77 21 1 1149 e 208023 A1 i &80 ) I 8 KA A 2047 RE 0
SRS, LA DR
jh that 5] 5P RREEE T ), B0iTRIZ supply chain process.
9. the flow and storage of goods, people, finance, services and related information: &, A
AN N & 10 EP S U SN Db R RS R e
10. physical distribution or distribution of physical goods: XA 1% ml 52 A % 1) fic i%
11. an integral part of the supply chain; {5 5 1% 8 A 7
12. integration and optimization of resources: %My 514k
13. a value-added process: /(R it ¢
14. efficiency increase and cost reduction; £ 55605 S KA
15. It is worth noting that there is a wide-spread misleading concept about logi%tic% especially
among amateurs, that logistics is transport. {F[fH7EE ML, Af], JUHIEAE LA+, Xf
YImAT Tz e RS, RIA W i i Ak iz
16. Nevertheless , logistics means far more than transport alone can convey. RJ{fi iy, #yififhok

PER Y d i i BB A K A R R &

Classroom Exercises

REH4 T
F

1. Answer the following questions in English.

1) What is the definition of logistics?

2) Will an individual consumer choose to go straight to a manufacturer and buy the items by
himself? Why not?

3) Why do most individual consumers go to a retail outlet instead of going to the
manufacturer if they want to buy something?

4) Why is the retail price higher than the ex-factory price?

5) What is the scope of logistics activities?
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2. Put the following words or phrases into Chinese.

1) manufacturer 9) each node in the supply chain

2) ex-factory price 10) flow and storage of goods

3) retail price 11) logistics professionals

4) direct purchase 12) plan, implement and control

5) ease of shopping 13) point of origin

6) exemption of the time-consuming travel 14) point of consumption

7) movements of goods/product 15) to meet customers’ requirements

8) supply chain

3. Put the following words or phrases into English.

1) iz 7) JARC%

2) A 8) LAWY L%
3) KISy 9) TIEAEG S5k
4) fihie LA 10) $2&m50%

5) Gfif 1) FEACMA

6) K 12) MG

4. Subject for self-study: a logistics function chart.

logistics analysis

proposed options

system design

transportation
distribution

warehousing

administrative
services

tracking/
reporting




8 - wir IS (23 m)

Reminder #& 7+

analysis | a'naelisis | n. 5 #r

integration [ inti'greifon | n. % 4&
proposed [ pro'pouzd | a. #LEEIL0Y
option | 'apfon| n. &I, TitH E
administrative | od'ministrativ] a. 475089
transportation | treenspoa:'teifon | n. iE 4y

tracking | 'treekin | n. $RIF

Logistics-Related
Knowledge

) Al K Fo 1R

Origin of Logistics
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