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Abstract

Human Capital is the primary resources for economic and social development.
In order to form the new advantages of our talent, we should establish a new effec-
tive talent evaluation mechanism, which can select the personnel effectively, allo-
cate the personnel rationally, guide and instruct the personnel properly. The scien-
tific talent evaluation system can not only adapt to the requirements of the strategy
of talents state, but also solve the shortcomings of traditional talent evaluation
methods to some extent. The system we created is based on the achievement which
means reach the target.

Capacity and performance-oriented, according to the requirements of both
moral and ability, we build up the achievement system includes: internal and ex-
ternal environment, mission and vision, morals, ability, result, physical fitness
and knowledge. Start from the specification of job classification and occupational
standards, point at different industry characteristics, different positions and job re-
quirements, in accordance with the normative, scientific and operational require-
ments, we established the evaluation system and methods of achievement of mor-
als, ability, result, physical fitness and knowledge. Also found the achievement
system on the party and government personnel, enterprise management talent, pro-
fessionals, high skill talents, the rural practical talents, and the social workers.
We also carried on the quota selection and standard formulation of achievement
system, discussed the organization and results and so on, finally made the system
into progress in some pilots. The results show that the consolidated result is highly
associated with the achievement of ability and result, which is coincidence with the
target and requirement of National Long-term Talent Development Plan (2010-
2020) to establish the mechanism of post responsibility requirements based, moral

character, ability and result oriented, scientifically and socially, and also provide
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practical proof and quantification support. In addition, our evaluation system of a-
chievement not only from result, but also from the moral, ability and knowledge
that more comprehensively reflect a person’s actual situation, and given the various
elements of the evaluation, which is easier to survey the results feedback, and ena-
ble the testee more sober and clear to see their achievements and shortcomings. It
is through the evaluation system of the achievement, talent could be fully meas-
ured , and make the best adjustment and self-control of talent. It is no longer a tra-
ditional superior to subordinate control, but an active control of strengthen personal
capacity and performance by feedback information. Enable individuals to know the
results of the implementation, and therefore adjust themselves clearly and con-

sciously.
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