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Establishes the direction for the development and administra-
1 ( Vice president
tion of the organization’s quality improvement efforts. Consults
/executive )
with peers on the attitudes and practices of quality throughout the
organization to develop an environment of continual improvement
in every aspect of the organization’s products and services. Acts
as a champion for quality.
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( Director)
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Oversees all aspects of an organization’s quality or business
improvement efforts, such as‘ developing and administrating the
program, training and coaching employees, and facilitating
change throughout the organization. Responsible for establishing
strategic plans, policies and procedures at all levels so quality
improvement efforts will meet or exceed internal and external

customers’ needs and expectations.

23
( Manager)
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Ensures the administration of the organization’s quality,
process or business improvement efforts within a defined segment
of the organization. Might be responsible for dealing with cus-
tomers and suppliers on quality or performance issues. Typically

has direct reports.
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( Specialist )
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.

As the primary assignment, performs a specific quality related
function within the organization’s quality program. Examples in-
clude management representative, statistician and testing expert.
Has received direct training or has been performing the activity
for a number of years. Shows a high degree of skill performing
that specific activity.
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Ex - Administers the organization’s quality improvement efforts
( Supervisor) within a defined department. Has direct reports who implement
some aspect of the policies and procedures of the quality func-

tions.

WesR A, Wi RS R A AR SO R RE A SR Y
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. Collects, organizes, monitors and distributes information re-
6 Eem lated to quality and process improvement functions, possibly in-
( Coordinator)
cluding but not limited to compliance to and documentation of
quality management standards, such as ISO 9001. Typically
generates reports using computer skills and distributes those re-

ports to various users in the organization or among customers and

suppliers.
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