|
: = [
: I
.ﬂ [
. [
X ! =
: : I
ied _
i T = .
Wiy _
L A y —
. ¢ |
- Rp———s =y L¥ | |
| 1 | !
ﬂ:.‘ } :
= _— M
.
[
R [
T {
w., G
— |y
If = : = |
"_. = = == )
3 - — . .A_
N/
X
A\l t
1B
1
1
1
|
| k
| |
| ik
| o
._' -— Hl v n .__._
.A, DIE 5 ‘._P
o % _—
ues !
r i - ‘ Ew —b
< v ] 0 |
r 4 | -
.. : - s )
y v 4 3 = -
L < =
- |
= |
s
f 4 . -
/i J - =
V, ] : =
= A + 3
v i of -
f |
\
A,\“v
V)]
|
|}
|
|
|
|
11
1
1
\
|
{1
|
\ Y
\ )
|
- ol —




2009

e Ml R %1

WANDA COMMERCIAL PLANNING

6 ARk &



J7 3R I BRI 2009 / 5 35 gl BRI BT 7 B 3 4.
—dbat - P EE S T AL, 2013.5

ISBN 978-7-112-15370-1

.S+ M. J7-+- M. Ok X — 3 R — o=
IV. MTU984.13

e [ R A [543 4 TP 1% 7-(2013) 550787495

JOIESSE: TRER sk Bl R O & A8
Femiszit: MR - A EER - A
DR . R/ANE  ETAT

Fik Al M %)2009
TR RIBFTE e 2
%

& s Tkt pRARE R . RAT CIERTIE RS )
BHUgAe s . S A
Al B R o R A PR 2 W) il iz
At 5CHE SR B R A B 2 7] B R
B
A 787 x 109255%  1/8 HIgk: 23 F&i: 608 T
20134F6 F45—RR  20134F6 H &5 ElIf
EAMT: 298.007C
ISBN 978—7—112—15370—1
(23468 )
KRB BHENAL3
WA Ep S i [a) i, A A4S 1 hiR 4

(PR Y 100037 )






FiRm RIS B iR R X 5 73 B 012 WANDA COMMERCIAL PLANNING AND WANDA COMMERCIAL PLANNING &
RESEARCH INSTITUTE

BiRE i £I2009 016 WANDA COMMERCIAL PLANNING 2009
Tixml e AR R AR 018 THE COMPOSITION OF WANDA COMMERCIAL COMPLEX
Birml a2 BMEIZ T 022 THE GENERAL LAYOUT PLANNING AND DESIGN OF WANDA COMMERCIAL COMPLEX

Bk % 025 PART 1 WANDA PLAZAS

AR TA % 026 NANJING JIANYE WANDA PLAZA

EBCBDHIA 5 034  QINGDAO CBD WANDA PLAZA

EERBA G 042 SHANGHAI ZHOUPU WANDA PLAZA

FINEIFA % 050  SUZHOU PINGJIANG WANDA PLAZA

EREEFA 060 CHONGQING NANPING WANDA PLAZA
AZRREHA 1% 068 XIAN MINLE PARK WANDA PLAZA

EIAFIA 1% 080 LUOYANG WANDA PLAZA

BIE 089 PART 2 HOTELS
EEFIAYERE 090 LE MERIDIEN QINGDAO

B HA Y EHE 098  LE MERIDIEN CHONGQING, NANAN
SlkRinEE 105  PART 3 SELECTION OF GUIDING SIGNS

2009 FLARIFILIE 115 PART 4 PROJECTS BEFORE 2009
BE/\—FiAri% 116 NANCHANG BAYI WANDA PLAZA
PER/aEREAE 118 SHANGHAI WUJIAOCHANG WANDA PLAZA
{t=CBDFHA 1 124 BEIJING CBD WANDA PLAZA
RERN AR 130 NINGBO YINZHOU WANDA PLAZA
BIRESEHA 5 132 HARBIN XIANGFANG WANDA PLAZA
FRER S TTIAT 15 134 CHENGDU JINHUA WANDA PLAZA
TR AT 15 138 XIAN LIJIACUN WANDA PLAZA
It=aSWLEEA 5 140 BEIING SHIJINGSHAN WANDA PLAZA
BRER A RIS IR E 146 SOFITEL WANDA CHENGDU
StE A RIS A RE 150 SOFITEL WANDA BENING
RIREF A RIS AHEE 154 SOFITEL WANDA HARBIN
e WA N 160 SOFITEL WANDA NINGBO
BBk HRERIRE 164 PULLMAN BEIJING WEST WANDA

mBZ=5| 171 PART 5 INDEX OF THE PROJECTS
SRR R AR AT 174 DALIAN WANDA COMMERCIAL ESTATE CO., LTD.
kiR BRI A RS 176 WANDA COMMERCIAL PLANNING & RESEARCH INSTITUTE CO., LTD.



2009

e M A %l

WANDA COI\/IMERCIAL PLANNING

RN Y E



§ T 9 T9<§F ¥ T 3 79§ §F FETESTETETROTeTV T

§ ’ f ¢ :
: )

,’ ! , .
|
of uf s / ([1 h xiefals ‘ mLL muuLn uqm

-/ af of ot = u 4»
./ ’ " n n

ummmlm
IR

Y
§i
™1

HOTELS AN




SEEEaiid puliman

I - & T u

i L1 v e

m “h w‘b K n - t. e "'.'.*- B%‘“l‘i&‘l‘“&“‘

el L 1R umm‘ -

L i!nﬁlm.,:.. AL
L eanashay

‘ Y mlu=- - n 5. (st Mk 0 '..L\ | B

“HI l W | i TR CEARE

i \ !
Bt ——-\——‘—-}

A
!
1

o mEsonRTs A2 220X S



A ‘\ ’
“\A\;\%\A\‘vmmna NZNZINZ NN WNY

AN, N R

N \\\ "W VU]

\ O AXAWAN N T T T e
WAV AN e e v w )

89, 70\ W L L O i A Y

AR\ 4\ 1 '\==Eiﬁ==. INEEY.

ARAL LT (1 17
o\ ' ‘ NG NN A
JX) ng»%kﬁ!&%%#\‘g“féigz%gy'.‘ P A
)~ \_—\'\—-,——I_IIW‘:;:.ﬁ{h.l — _——;r_ ;
NS T e 3
NN T
| (RS \WZ4\ 7, . \‘"\‘l"k‘.l‘ NI AN F 4
VTR G4 WA &5 S AN RVAIR w4
AVgV s s -
. S -




S N\ N N SN S

v,

'/_:_‘/ Y A i
X a - = P 3

\| \ ¥ 3

\- /" \: Z ‘/’
ol = |
—ALE
mmm—— P < | 4 J ¥ |
o

o VAN .
S S
< ‘-‘\':
- l‘.
Os R

117777 "? \
NENNINERN)/ ~
7

| J
NN NN LN SIS AN 5

\'y
,A,/,ZA',/ \\ e
WA VU T T 1 X

MR EEE e SENINNEN, WINN. /A

\MuEEy ll’il'llﬁv"g;isf‘
K

> ‘sz‘g‘--\-- | i A
AN\ TN T W T 17
ON\AEEE Bl (L L L L NI
W/ A

- <7
Ty . NI NE NN/ 2 Vo
U\ AN T AN AR AN A A @u

A
0
—\‘——- -—‘p‘fﬁ ol :l-_ i '!4
AT RS s SN
S BV TV N e L ,‘l"’
< S - N N N NN N )
el L. | NN AN S s AR VAR 7]
e | e e AT W T T
Wl (PP Caeare ammms s O
ey 5\ % 5 . y

N AR
A % e '3
s v L




(PixE M %I2009) wES

THE EDITORIAL BOARD OF WANDA COMMERCIAL PLANNING 2009

FHREBNL

Chief Editor

ik HL KR 5B

Wanda Commercial Planning & Research Institute

MY2ES
General Advisor in Planning

FhEHE

Wang Jianlin

IR

Executive Editors
MiER BAE KHE HFIE £

Lai Jianyan, Huang Dawei, Zhu Qiwei, Ye Yufeng, Wang Yuan

ZRMAR

Editors

S 4 D0 BT Xk IEF g Ol TR FER 2% KIRF
Mo Lisheng, Ma Hong, Feng Tengfei, Liu Bing, Sun Peiyu, Li Zheng, Fan Long, Wang
Qunhua, Wan Zhibin, Huang Yong, Zhang Zhenyu

Mk Zlg WS BB BN XEF XNEF EEE BF XEE 7F FR
Men Ruibing, Li Jun, Sun Duobin, Yang Xu, Tian Jie, Wen Shanping, Liu Xiaoyu, Wang
Shaohe, Chang Yu, Liu Jianhua, Xu Tao, Li Chen

]
Proofreaders
ZIRNX KiFE

Lan Lunwen, Zhang Tao

g EING )

Translators and Proofreaders

22 KE EXE BT ReE Xm

Wu Hao, Zhang Zhen, Shen Wenzhong, Mei Lingi, Song Jinhua, Liu Pei



wanpa 2009






SRR T EE % O R &R

EXCELLENT PLANNING AND DESIGN ARE THE KEY

WEAPONS OF THE COMMERCIAL REAL ESTATE

RIEZFLREEANRERROREE! OHERRER
EEMARECRIA - BB DU 5 RIS :

Why Wanda Group can enter the fast lane of
development? The core factor is the mature
business model-:- There are four characteristics of
that mature model.

— e aE . mIAEPEE—AIEIE
KibE! BEIIAER AN EPESRAAEIETE
HR\! gEmemiiizit. FARER. EEEEE
Al ithrE=

The first point is to form a complete industrial
chain. Wanda Group has the one and
only technical management and research
institution in China. The Institute has specialized
construction team and China’'s largest
commercial management team, which design,
develop, operate, and manage commercial
real estate independently.

ERURFEFE. WEHAENEED! M2

LP-%! itRiT SRS =CRONINFISEiE! iR TRE
FEF TR EEMEARTE! FAEHRIERHH T

The second point is 1o have rich business resources.
Now Wanda Group doesn’t need to invite
merchant, but select merchant! This will ensure
the smooth implementation of the order model of
the estate. The work of inviting merchant has been
done at the beginning of the project construction
to ensure the full opening of the retail shops at the
Wanda Plaza's Grand-open day.

IR NRR . BIERE HF— 1k —
gﬁﬁafT& SMEIIBERS . TIEATT,
X EE R A

[ |1|

The third point is 1o have a strong operation ability.
Now Wanda is able to not only recruit merchants
to 100%, but also ensure every Wanda Plaza has a
exuberant start. This is a miracle in China.

MEREFIETE! HAXEEHIRIURERRD A
SMBERNCEEMER, RIESHRIEFIRF, &
B ASIUErE R EEHERINEEZ AN .

The fourth point is fo have a perfect internal control
system! Wanda'’s risk confrol mode ensure Wanda
does not make disruptive mistakes when taking
the project. ensure the smooth operation of the
subsequent operations, and ensure all the Project
development indicators can be controlled in the
target range.

XA RS HiAE I R E AR, X
ETSENER. 3. BEER.

All of these marks Wanda commercial real estate
model has been basically mature. This is the result
of ten years continuous exploration, learning and
summary.

—FENESEK, BIAEH2009FHXFS
Wang Jianlin

Chairman of Board and President of Wanda Group
at 2009 Semiannual Meeting

BiAEEESEK
FhEk

Wang Jianlin
Chairman of Board and President of Wanda Group
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R ERAEFER RIS SHAT TIE
Wang Jianlin guiding Wanda Commercial Planning & Research Institute

FEE AR 2R = IS E B R AR -
Wanda commercial planning is an important success element of its commercial real estate
business.

TR B ORI ERRILAR 51850, BB REFRER R T EMEEFEEIESAI0IZN.
BBt ZFORRE, EARNLIRITEEAEM. URFREFNBR, RiFtIHA
R. 2878, SERSHIFREZENSHEAIMNISER, SRBEFRMESBEIRA
‘AR R EEZD” - BIXERRITE RIARE L R A E AR
iH2allss, EEMAShFEEERFlGE ESTIE 5SS RBAIPIRIA T . FiARIANLIAER
FERWALUTYANSHE -

The core planning principle and business model of Wanda commercial planning is personally
directed and created by Chairman Wang Jianlin of Wanda Group. After years of development,
Wanda Commercial Planning & Research Institute has formed its business model that is uniquely
created in the world, featuring holistic support of the development and operation of commercial
real estate, on the basis of designing management and with the goal of enhancing quality, at
the same time of adhering to innovative development and green energy saving. It has been
termed numerous times by Chairman Wang Jianlin as the "engine and important core of the
innovation model of commercial real estate'. The role of Wanda commercial planning in Wanda
commercial real estate is not only in terms of planning and designing, but also as the central hub
for realizing the integration and connection of all different businesses along the entire industry
chain of commercial real estate. The role of Wanda commercial planning is mainly manifested in
the following four aspects.

1. REXWS &R BaMgllSmm TR XEE T r=lbE FRa S, BiELR.
it TRE. pAS. 1B, iR, =M. B, 8. M5, 15, 8. Ah. 58%, i
R SSR A RIS, KEBD AMAEERRSE . FALSERSEE: Bl
FEmAUEIREE . MRS, RANE. mPXE. EEERS. NERIE. S8BT, T8
5. SR, ZERIFESE. Blt, BEBUAIKIRREEEIAMAN ‘TREIHER" 8
ERZRD, XEERI . EEDRAESNEEISIEN .
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