SMART x
INTEGRATED
RESORT
DEVELOPMENT
FULL LIFE
CYCLE SYST_I\/I

@ R & 5 Uil
S TONGJI UNIVERSITY PRESS



SMART EHE &

X BE Rt =TS

SMART EBIT=EREZRE

@gj@/&“ﬁ%lﬂﬁ&

TONGJT UNIVERSITY PRESS



EBERgwE (C | P) #UE

SMART BEFE : SUERIEFKER / SMART ERitERERARE . - 1§ : @K
KRELhRIL, 2014.8
ISBN 978-7-5608-5591-2

| s Il s W . OhhFERN - BEihFFA - s - E IV . 1) F299.233

FERRAEBIE CIP #UE#= (2014) 38 185876 5

SMART BEF4
—— RN R P I B

SMART ERIV=ERERE H

HmAr XXE

BRI BE, ZBE

OGRS RiR

HER: #EE

Bt £E2

Me X 2014 8 BE 1 ik

EDOR: 2014 £28 A% 1 JREDR

Bl Rl EEEERERIGRAS

FF A 889mmx 1194mm 1/32

ED 5K 8.5

F #4: 228 000

ISBN: 978-7-5608-5591-2

E fii: 120.00 5o

HRAETT: BIFFARFE MR

ith 4t EETHIBBEIF 1239 5
HRERES : 200092

R it http://www.tongjipress.com.cn
& 2ESHIRERE
APEBHRIEETME, BaAftaiTahEie.
RIS AW H



_Contents a=

010 | A=
012 | Bieibs B Rt 7=l s sk

050 | SMART &R
052 0 SMART / FfE

SMART EfRithr= a5 EHA

070 | SMART ( Ak + €%l /Strategy & Planning )
072 EBER/NMEMNHER / i
078 sk=EZE: HZARSEIES / XHER
092 B8, EERF-EIEESERE / =7
098 XiE: FERKFERTIAIARKE

108 | SMART ( &1 + 1% /Management & Marketing )
110 &N BREERESEEPEREXNES L / X5
118 BEAEARERITEEKRE / BR
126 BETFPEBEFTRNEREBE / &%



136 | SMART ( ZR +i8it /Arts & Design)

138 SMAAAIFTIERAME / RIAS

146 R 4 fs = EERETTARSS AU H
SHpEM / iRER

156 IRiFS MBI —AA 5 S Bk E
— LUt L REK BB LA £ 2305

174 @N¥BEEEBXIRIIL / MES

178 10 | & EREEAKRETEEWEA / FHIX

188 SFEWINEEFASET 7 £18

186 ZARSAHZ=E /5BmE

204 | SMART ( i35 + #5# /Research & Standards )
206 NERMHIREE / #E
216 WKEBE, ERAER / AIM THREZS
226 FEAOZBRMNSRBEERNFEETRERS / BHER
238 XiF: RitSiEEmEAINTEE

248 | SMART ( 348 + 1&i)ll /Training & Education )
250 ADNBRNEETHEMEBAFRNE / Catherine NG

255’ U5 =23
256 2013 AIM =3%
260 2013 SMART EfrERMEFTTA. BT, BESKMELS



SMART BEE ¥4

RX LN EE (B it =TS

SMART ERIFTERERLE 4R

@@ R [# + % Wk

TONGJTUNIVERSITY PRESS



EHERRE (C | P ) 2R

SMART 82T E : BINERINFIEE / SMART Bt ERERRM . -- £E : BF
RELRIL, 2014.8
ISBN 978-7-5608-5591-2

| .S Il As W . DhhFEREN - BiFFa - s - +E IV . 1) F299.233

ERRAERIE CIP #UE#= (2014) 8 185876 5

SMART HEF&
—— AN I

SMART ERBIMWFERERE

HmA: XXE

HitwiE: FE, ZEE

RS iR

HERA: REE

Bt A2

Mg R 2014 £8 B 1 kR

EJR: 2014 58 BE 1 JREOR)

EN Rl EBHEZEREFIBIRAT
FFAR: 889mm x 1194mm  1/32

EN sk 8.5

F £: 228 000

ISBN: 978-7-5608-5591-2

E fit: 120.00 5T

HRAETT: BIFFARFE MR

ith hb: EETHIHBEIITF 1239 5
HRE4RES : 200092

M HE: http://www.tangjipress.com.cn
2. LESMIRERE
APEBHRIESEDME, Bt aiTahEe.
RIS RIS






‘_A
L EE
Steven Thicks

PREFACE

YIRS SMART ST

25 18 FE ], F— BRI AR I AR SR A TVE, e iRSTiR
TR RIF AR k. a0y, mxX R ERRAR SR B B~ 2 Rk, BoA N ZEHETX

IR =R

SMART fEfihr=ea=an AT AR ZMMER5EH, BI SMART EEE L~

SR

ZHIRRNL, EFRX VOISR E DS — (R E M LR R A S TERIA

SR, IR ORI R R
LS REA TR UL,

B BB TS A

i, Ui BRI AR S R, #)

iH, BEE

—ANEERRM PO, R AR B A

Oesls, EICEE RS — N ER

WA, XA EARIEFEAE, FEEH, & T —RAFRRN, BEAREE

SMART #&¢5



GIEEIERAE K, THE, SHEHBASENRS, XU RIS ST,

P ERA e P E AT E 25, BOARE], fFhE, BTRskEAEER, IF
ZUEHAZ RSN L, WERH L AGEEFRSITST SN TGz,
BUERNEEAEE, FRmBEFEE T S 2HstbiAcE, FERT BtREN
GIEEFFAREE (S) PFsk, AEREHSE (M) SR BESEMTALE S RELFEk
MRS IR . FATAS T R A FlS LR O R a B R 2 RIS () R4S
Mg ZeE; EWFERMR (R) AHREEMHINE, DRETSCII RS, e
FHKPEITESR, (EfIASEEl @) (T) AR A TEAMERER, PAE
RIS, ENKBENAREE 2 On IR, 2Tz e LIS A H BHEER
SRR AR, AT A I EESE — N E B TR D ZESR:, 2, REEMAEIT R
T5 EBEEEIT AXF—aEEYEE: “HRNEERR T e RS —#" . I
REBENE, RIS PRI,

FEBAAEFERA AR — AT R, REMINNELS. FERGEE. BT
i EEREE, A, —HRIER SR REERE, HES LSRR
BUEHA . X ATE LR At — I E AR, BHIDFRAVEAR, i TER SHItRES
F1, EFEIEER, HERmEES, WEHTREPNENGEE, GRS SIE
BAEINAT, ZOIE— AT LA BT B ZRATR AR I AR, BT A BT T
FARENGFA Z i 4t RRRIIEREMREE (324 3 000 R%E) , sKNES, 1
AR (AR A, BO380 MBS ), aIE48 18 000 AERIKETH,
PURNEZ R ERED . CEROTER 6 HE20E, SHAER 100 HEB'A. FY
A BRI HIZ E D, (HESH —ANEARIETA , FA18E 71245058 R g
Z AR A

A HEiE S S H SR AHEAN AN 7 =R 0 H el & —— R N E R
L, HIEXS AR R A GRS, 15 E & A 7 E R st
T . IREESP S LR AR 2 (S RSk N, it AL H st LR UL — Mg A 5
A 1E— I BA A BE R S Z AR, IREER P 2 AR LARTLARE A, B EFIAAS
HEHRGRAEDC: WRE B EMLLES], MEEAREEEEICEE—EIEER O
SR B R BT, Bt R SR e IS —UIRMBENSIHRIEIE, ey
B MERZPINMER, EEANEAE T "HEIRAHE” WEE, mEEITESEN

| S



[

TiAHESUHRRFE YRR RN E.

B ISINEER, EEMAHEA = MO TTE—RA . ZBRAER. At
EHERET, eI thAE:

Je3E: ERE—EPE—KA

R : EE—ERE—KR

MM : REFR—EHE—ER

LTI R H XX I A TE KL 53k X St AN T TR, XXy
EINEAE S . A DFARBBURHIFRIRNIOE B AR, (HRAZ T Xt 7RI .

FrERIELRERIRBEE TR R, B ZENNEE. ,

Bifisz, @R HERERENSE ), FEEHNES. SAMRE. arfm
EFEkHE. AANRBERRGISHES). REFARINSATTIANTZ. T%Nﬁmﬁ‘é)‘ﬁﬂﬁlﬁ. EA
R R BB RS ST 45

HIMMERE “BONERE" . XFEHE (E8) , ERETRITELNERIFEE
PHERERE, RITESEREASCEEER SRR, HIRLUERRITT5Enk
HaER.,

SRS TR SMART K%, dHTREBEE . SR, il siall Rk fErIs '
B, BITRRRE,

AR B2 A BRI TNAIRRE S, FEIRI AR ER, HAhErR#hmH
A “QIEEFTRRIMET .

Steven Hieks, SVOART JEfSb ™ 528 200 T FIS; BOIIEE STEN P800 55 BRUAL I £7 PR 2% o]k 22 81

SMART #RATAH



the

Solution

cleome Lo
SMAR
Group.

\fter working
an \Asia-hased

projects and concepts for the past

18 years. anel for some of the world's
I’('\l sen i('(' l"'ll\ illl"’ﬁ as a \('“\("“"‘
itis b

velera e | depart some of

iy lesrened |~\|wl‘i|~||m- 1o the nest

generation working on China-based

new development projeets.
In the development of the

group and the concepl. it is a clas:

example of an experieneed individual
il"'l a@ h"ll'rfl"\ nest g(‘“i'l'{l'ill[l
ielividual in China working together
to bring knowledge, energy. and
passion to build an inoovative
approach to supporting new projeets
and teams 10 achieve lasting positive

results,

The development is a

Lo}

detailed phase that elearly requires

kiowledge, resonrees, and avery clear
roud map that is built. oot copied. For
a group to hive the resonrees to build

ol @ new project is very expensive,
and their roles and activities will
Iwridt after the business goes into
the operation phase.

Over the past four years T have
worked on several IR Integrated
Resort: projects in China, and |
realized that with the inercasing
demand within China, m
that I inter

any projects

red with had mones,
landd, and a |'(~|:ili|:||~’|i|n |u'(-u-|||ml

to individuals with the vision 1o

deselop successtul new projects in
both developed and new markets.
The glaring concern | have is that
the development's often heyond
the asset of land. which does not
viderstand and value the need 1o
tral

build out a development v,

have the  anagement experience
or internal resources Lo value the
need to develop a project master
plan; to understand the detail and
complexities of - rehitectne & design
in building a mined-use complex, or

IR: 1o value  escarch 1o the demand.

and positioning of their investment

to ensurve the sustainability in the

market place. and to satisly the

nvests

ent partuers. Ay great brand
values the human property through
vaining their teams to achieve the

new brand image. as it is not about

the faet that there are many oy e

resources. il is about huoilding

brand ambassadors to support your

Lardware, Al greal geroups have a

core difference -
in the people! There is a classie
management statement that “you are
link™ Your

most valued asset is your customers

as strong as your weaks

Illlll vour team lll('ll?‘ll‘l'.\.

I have b

1 blessed o spend
my working life supported by very
strong mentors who invested in me
respect. wisdom. and trust. T have
the knowledge of working my way
up from the bottom of the industry

to working on projects aronnd the

world, and leading the opening of
the liest TR. the Venetian Macau. |
contribute my fortunes of sueeess
to e valued 1o lead this and other
projects. to having fellow team
members who wanted to work
with me and support the project

requ Snends. o nluh-rsl:.unling the
project’s vision, and to he able to
l":lll 'H‘ll'lll‘ Lo execule. :lllll creale
the business model Lo satisfy all
shareholders. and stakeholders.

ALits development stage it was
3 hinge businesses under one comples
rool: the largest casino resort with

3000 rooms. the largest casino in the

world, the largest exhibition center
in Asia that could handle 50.000
people. 380 e

ail owtlers. an indoor

stadinm for 18,000 people. a purpose-
built yenne Tor an entertainment

show, It bussed in GO.000 visitors a

dav. andd would have 1,000,000 guesls
visit it every month. Lintde did | know

it bt with a great team we built a

'
destination that 1o this day is the icon

of Asia's Las Vegas,

Building a green lield new
project or a brand is not being
able 1o copy, or get your hands on
individual's TP intellectual property
- this practice is common, but is very

disvespectiul o both the individual

and the company. Lasting projects
build their hrand promise through
clear vision. mnovation. honesty and
trust to their teams and customers,
W hen vou take another's idea or
concept. vou must understand that

1wl band is baill with a

the project
team that weaves all aspects Ingt-llu-r.
and thal produet will last as the
re stakehold

when you copy there is no hinding

development team

to keep it together as the projeet
develops. Best said it falls apart!
I have built many projects

lrom a white picce of paper over the
years arotnd the world. and the ones
that had investor and customer value
are those that built a “new mouse
trap” QL of the projects ave still in
their respective markets, and valued

husiness's,

I was taught by ane of my

wentors that husi

s projects works
with three core aspects: velationship:
logie: law.

In the three zones of the
worlid's markets the Mow of the
aspects is different:

In N\

ic - velationship:

th America it is law -

In Europe it is logic - law -

relationship:
In Asia it is velationship - logic
= law.
Think about the
as you interface with partner

¢ oaspects
and
people from these areas in working
| gzht the

S,

sther. We are not 1

samne business processes and flows,
but must understand each other's
procvess,

The key to all of the processes
is relationship. which T define as
TRUST.

To elose. building a new
project is just havd work, It vequires
a clear vision. It requires strong
s. dependable partners,
shrong proven Il'ﬂlll'l's‘li]l‘ (.,'mlll valid

eSO

current market research. being able
il thie risk.
and getting experienced support 1o

and willing to underst

mitigate them.
“to be

fisher of men™ that is a hiblical

Our overall vision is

es thal we want 1o
At
can support vou to build and achieve

phase that trans
find the best resources in A

your vision and let us help you build
it right.
T'Ii~ ‘\ ear i.i our sl'('llll"

couference. and we are more than

pleased with the support from new
projects, suppliers. market Teading
role models. and commercial
paviners.

I is our ultimate goal to help

others by departing our knowledge

andd wisdom. 1o help each of you
achieve your goals, and 1o “huild

hetter mouse teaps™  for the new

markets. and customers in C

ma.

Steven Hieks, SMART Solution Groupr Exevotive

- Massaging Divvetor, SHA Group Asin
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