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Management

In this unit, you will learn

¥ 1o understand the definition and the functions of management;
5 to getbasic information about true leadership and teamwork;
3 to master the new words and expressions about management;

% to practice reading ski 11~—interpreting texts by going outside it;

% to grasp job ski 11—reading and understanding internal communication
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I. Match the words or expressions in the box with the pictures below.
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| A. Transportation Management B. Property Management C. Finance Management
\ D. Business Management E. Brand Management F. Resource Management
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Pre-reading Task: Answer the following questions before reading the text.
1. Do you want to be a CEO? And why?

2. What does management include?
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3. What should a manager know to control a company?

What Is Management?

Management is like investment: its goal is to get the most out of resources, add the most value or
get the best return. Management can be defined as: achieving goals in a way that makes the best use of
all resources.

This definition covers self-management as well as managing people, being a manager. Whenever
you prioritize, you are managing your time.' You manage yourself and all other resources at your
disposal in order to do a good job.

Leadership, by contrast, is about influencing people to change direction. When senior executives
decide to change direction, this is seen as leadership. But because it is a decision, it is a management
act—not leadership. Decisions flow from authority, leadership is an act of influence. Leadership is an
attempt to influence followers. It’s never a decision of any sort. All decisions made by executives are
managerial actions.’

This is not the conventional view of leadership and management but, if leadership is an influence
process, one implication is that there can be no such thing as autocratic leadership.’ Decisions can
be made autocratically, but deciding for people is not a type of influence so it shouldn’t be classed as
leadership.

The Meaning of Management. We need to understand the meaning of management in order to
know what management skills to develop. Think of what it means to be an investor—someone with
money to invest and wanting the best return. Such a person shifts his or her money around regularly to
improve return.

Similarly, managers have resources at their disposal to invest—people, material and a budget, in
addition to their own time and energy. Smart managers think carefully on a regular basis about how to
get the best return on these resources. When managing people, it is not just a matter of having the right
employee in the right place at the right time, it is also about developing and improving that resource.

Effective managers are catalysts, brokers, facilitators, coaches and people developers. Because
thinking is the most important work we do today, managers need to ask stimulating questions to draw
new solutions out of people, to get mental work done through them. This makes managers facilitators
more than decision makers as they were thought of in the old days.

Certainly they still make decisions, but ineffective managers do too much of their own thinking,
hence not reaping the fullest possible return of all resources at their disposal. They are poor investors
as a result.

Effective managers know that delegation is not enough in today’s knowledge driven world to get
work done through people. This is because most of the critical work we do today is to make decisions,
solve problems and think creatively.* This is mental work. Smart managers get this kind of work done
through people by asking them the sorts of questions that stimulate people to think, to draw solutions
out of people.
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Ineffective managers may delegate a lot but this is so they can be free to do most of their own
thinking and problem solving. They fail to work with and through people when it comes to this mental
work. Skilled managers know how to get the best out of people by asking them the right questions—
those that make them think differently, not simply fact-gathering questions.

Management needs to be upgraded for the 21st century. It needs to cast off its negative image as
mechanistic, controlling and task oriented. We need a concept of management that makes it nurturing,
supportive, coaching and developmental.’ This is essential to divide the load between leadership and
management more equally.

Management Today. We can’t live without good management.® Nothing would get done without
it. On a personal level, how could you make best use of your time and your life if you didn’t set
priorities and invest your time wisely?’

Similarly, the world is so complex that nothing is possible without the coordination of large
numbers of people.® This takes good management. Management today, is about facilitation, enabling
others to act, being a catalyst and coach. (683 words)

; \:New Words and Expre“i"msf

resource /r1'za:s, -'sa:s/ n.  something such as useful land, or minerals such as oil or
coal, that exists in a country and can be used to increase its
wealth %R

definition /defi'nifan/ n.  a phrase or sentence that says exactly what a word, phrase,
or idea means & 3 ; 3L

direction /dr'rek{on, dai-/ n.  the way something or someone moves, faces, or is aimed 7 1]

attempt /o'tempt/ n.  an act of trying to do something, especially something
difficult ZiX; % 7; KA

conventional /kan'ven{anal/ adj. based on what is generally done or believed /& B4 4] &9 ;
YRR ; BT HLY

shift /f1ft/ v.  tomove from one place or position to another, or make something
dothis (R X FH/ XA/ BT) RELERFH

catalyst /'katl-1st/ n.  technical a substance that makes a chemical reaction happen
more quickly without being changed itself #4457 ; Ak A

mental /'mentl/ adj. relating to the health or state of someone's mind #4¥ &9 ;
S, FHE

ineffective /inr'fektrv/ adj. something that is ineffective does not achieve what it is
intended to achieve RALAEF 69; T R; MR R1EH

hence /hens/ adv.  for this reason A st.B AL

delegation /deli'geifon/ n.  the action or process of giving power or work to someone

else so that they are responsible for part of what you

normally do &4, &it, £k (FAMERLH)
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L §

mechanistic /meka'nistik/ adj. tending to explain the behavior of things in the natural
world as if they were machines AU £ 89

oriented /'arrientid/ adj. giving a lot of time, effort, or attention to one particular
thing S @495 Khewe 7 G180

concept /'konsept/ n.  an idea of how something is, or how something should be
done MA&; #A

in addition to Tgreeeses Z 9

1. Whenever you prioritize, you are managing your time. % % {Rie Bk R FHEF, HRRAES

7304 F Bt i .
BB A 8) F whenever 7] $-893KEM &) BBBEA “RBATRH; KAt LA B4R, EAEfToo
HHEALT” , 4% T4 54, T X8R no matter when....
2. All decisions made by executives are managerial actions. Fi A % B & B Btk R4 E TERITH.
#6) ¥ made by executives 2 id k5942151 )/E E &, * all decisions #7E R#ATT R
E, AREVEREZBEAFET 5.

3. ...one implication is that there can be no such thing as autocratic leadership. T it % 4 R ZARKE

AR X 9405 .
$b8) F that 7] §69 K35 M 8 A & 5L9 £35 one implication #) LK A=A 5.

4. This is because most of the critical work we do today is to make decisions, solve problems and think
creatively. X Z B AZMSRITMAH R EBEZ I RRABTRE. BRFAMfodITEEH
B4,

8] ¥ we do today & —/NHHE- T X £ 4X39 that ¥ T EME), 154FFRZ T the critical worko
Z A BeEk %AR38, A BN ERME BiiEF)E do ¥ KiE,

5. We need a concept of management that makes it nurturing, supportive, coaching and developmental.
EMNEE2—HETEEL, WAELES., ., BIFPLRRANY TR,

$b&) F that 7] 49 ZEMEE4FFRE T a concept of management.

6. We can't live without good management. X H RIF012EER, SLhHKLEEF.

#6) & —A can not #= without IR R EFLZ L6, L FHXEATE, FNATE
Ao H EiEA.

7. On a personal level, how could you make best use of your time and your life if you didn't set
priorities and invest your time wisely? AN & L, 4o RARE A R K otk % B Ao F) A Bt i),
hRELREALS WA RE, bR TAEFFELF?

if 3169 ko BB, RRFAH R ERL TRBRAIRAZHBIL. KE

B & XA — Akt & X 3 A were to/should+ 3733 & #, % & A would/should/could/might+
HERK .

8. Similarly, the world is so complex that nothing is possible without the coordination of large numbers

of people. R 22, XNH#REZA L, BAXEHETEAR KAV EMAETEHR.
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V4 ) YReading Comprehension | 4
I. Answer the following questions according to the text.

1. What is the definition of management?

2. What is the goal of the management?

3. What do the effective managers need to know?

4. What method does the Japanese business use in early 1980°s?

5. Why can’t we live without good management in this society?

I1. Choose the best answer to each of the following questions according to the text.

1. Which of the following is not true?
A. The goal of management is to get the most out of resource.
B. Management covers self-management and managing people.
C. Management refers to add the most value or get the best return.
D. The function of management and leadership is different.

2. What can we know from paragraph 3?
A. All decisions made by executive can be seen leadership.
B. The aim of leadership is influence followers. )
C. The senior executive’s decision to change direction is a way of leadership.

D. There is no similarity between leadership and management.

3. What should the managers invest according to the author?
A. People.
B. Material and a budget.
C. Their own time and energy.
D. All above include.

4. What should an effective manager know?
A. Delegation is enough in today’s knowledge driven world to get work.
B. Manager’s facilitators are making decision.
C. Most of the work we do today is mental work.
D. Ineffective managers do much of their own thinking.
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5. Who is supposed to be the writer of the passage?
A. A leader.
B. A student.
C. A journalist.
D. A professor.

Vol Vocabulary and Structures | 3

Match the definition in Column B with the words in Column A.

Column A Column B
1. attempt A. giving a lot of time, effort, or attention to one particular thing
2. oriented B. to encourage or help an activity to begin or develop further
3. concept C. a possible future effect or result of an action, event, decision etc.
4. stimulate D. the action of giving work to someone else so that they are

responsible for part of what you normally do

5. implication E. based on what is generally done or believed

6. delegation F. harmful, unpleasant, or not wanted

7. conventional G. an idea of how something is, or how something should be done
8. negative H. an act of trying to do something, especially something difficult

Pre-reading Task: Answer the following questions before reading the text.

1. What should you do to be a leader?
2. Which skill do you think is most important to be a leader?

3. Why is it important to work with a team?

True Leadership and Teamwork i

Essential to the modern manager are skills that include
the ability to work with other functional talents in teams and functional adj. 1 &k 49
to lead, not by the authority of command, but that of expertise.
Team leadership, paradoxically, includes knowing when to hand | paradoxically adv. & #8F &3k

over leadership responsibilities to others therefore allowing their

Management Unit 1



