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Uni! 1 Be Your Own Boss_

|

I . Starter—Small Jobs if Done Well Mean a Lot

| your partner.

‘Woman:

Man 2:

Woman:

Woman:

II. Working with Words—Starting Up a Small Business

1. Read alou

i' spider web with the expressions. :

Listen to a dialogue and fill in the blanks with what you hear. Then retell the dialogue to ‘

stable competitor start-up loan sales figures

evaluate payment Paypal online forum

market share network server competition invest benefit L
passionate budget cost unique keen

fixed cost variable cost capital outlay potential target market

Most bee jobs are small ones. But iBees
know that every small job, if it’s done

well, means a lot. But 1)
because you’ll stay in the job that you

pick for the rest of your life.

The 2) for the rest of your life?
I didn’t know that,

What's the difference?

And you’ll be happy to know bees as a species haven’t had one day off in
3) .
So you’ll just work us to death?
We’ll sure try.

d the following expressions after the recording. Then complete the word

v
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' 2. Write down the words in the following sentences that are different from what you hear.

I

1) The plan forces you to define your business and understand the composition.

|
2) Even though social methods are essential today (you must use them!), don’t underestimate the ,

power of other methods to get the word out.

3) A bucket indicates how much money you have available to spend on advertising.

4) By using a bank you already know, the bank will have easy access to your financial records
and will be more confident in wedding with you.

5) Don’t let people take advantage of you. Require basement within a specific period of time.



3. Fill in the blanks with one of the words in the list in Exercise 1. Then read aloud the

sentences after the recording.

1) Research to find out which is best for you. However, make sure that whatever
online system you use is secure.

2) You will want to reach out to customers in ways that make them want to use your
business.

3) Think about the most effective places to advertise and what time of day, month or year are

going to work best to reach your

4) Established small-business owners can rely on from prior years to estimate profits.
5) We can improve our margin if we reduce some of our g
s
B
4. Listen and fill in the blanks with the words you hear. =}
E
g
You will need an 1) for a business before you do anything else. This should be something a
you are 2) about. Whatever your idea is, be sure it’s as 3) as possible. This will help
you eliminate or significantly combat 4) , which will make your business more successful.

You will need a solid business plan to present to any investors and the best place to start would
be with determining your basic cost of operations. It includes production costs, shipping, taxes,
workers’ wages, rent for workspace, etc. Once you have a general idea of how much money you have
to work with, writeupa 5) _ for marketing.

Determine your 6) market. Be realistic. How many people will realistically use your

- business? How much will they pay to use your services?

Evaluate your competition; if their 7) or product offering is too strong and stable,
then you will have a very hard time breaking into the market.

Talk with a bank with whom you already have a positive relationship. Ask about what kind of |
business 8) they offer and how they can benefit your business.

Any business that wants to survive the next ten years is going to have tohavea9) . People
will use it to contact you, find your location, learn your operating hours, ask you questions, make ‘
suggestions, and maybe even buy your products or services.

If you plan to have products for sales online you will need to make sure to set up an accord

10) system. Services like Paypal make this incredibly easy.
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llI. Getting to Talk—Am I Ready?

Listen and complete the answers to the questions orally.

1) What do I need before I get started setting up my own business?
Before you get started, find out if people are interested in buying and

who your are and whether the market can your business. Conduct some

research to see whether your idea is really

2) What type of business should I start?

Starting a new business requires a great deal of time and money. You’ll need to research the
market, raise __, establish contacts, finda  and maybe hire . Buying an
established business or a franchise has the advantage that operations are already

3) Which business structure should I choose?

Will you be a sole trader, in a 5 i@ or a trust? There are advantages and

disadvantages to consider for each.
4) How do I choose a business name?
Choosing the right name will help ensure you're creating the right _ for your business. It’ll
also help to distinguish it from your . Before deciding on your name you should
familiarise yourself with the different requirements.
5) How do I write a business plan?
Once you've conducted research into the of your new business you’re ready to write your
business plan. Your business plan is essential for your business—it’s your for the future.

It sets the for your business and keeps you on track once you’re up and running.

| False.

IV. Short Conversations

Listen to the conversations and decide whether the corresponding statements are True or

Do you want to start a new business or would it be better to 78

e
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Conversation 1 3

T F 1) One of the suggestions is that you should persist when you meet difficulties.
! Conversation 2

2) The advice is to determine how much money is needed to produce the

T B8 F
product or offer the service you intend to produce or offer.
Conversation 3

- - 3) Brain has joined a big company and can do something he is dreaming of
‘ doing.
-. Conversation 4

4) There is going to be a meéting on financing with the bank at 10 o’clock
tomorrow morning.

T F

Conversation 5

5) In having a website and services which are available over the internet,
you will be able to secure your buyers.

w

| Listen to two long conversations and choose the best answer to each question you hear.
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| Conversation 1-—Working on Assignments
1) [A] To explain the design of a new product.

[B] To discuss hiring new employees.

A
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2) [A] Kevin.

[C] To advise on improving the bottom line.

[D] To evaluate competitions.

[B] Alan.

, Conversation 2—Making Both Ends Meet
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1) [A] A privately held company.

[C] A foreign funded company.

2) [A] RMB 120,000.

[C] RMB 20,000.

[C] Frank. [D] Alice.

[B] A public funded company.

[D] A Sino-American joint venture.

[B] RMB 22,000.
[D] RMB 200,000.

' 3) [A] Developing online software and renting storehouse spaces.

[B] Producing health products around the country.

[C] Distributing products to wholesalers and retailers.

[D] Manufacturing products in four regions.

VI. Break Time—Thank You

Listen to a song and fill in the blanks with the words you hear.

Thank You

My tea’s gone cold

I’m wondering why I got out of bed at all

The morning rain 1)

up my window

And I can’t see at all

And even if I could it’d all be grey

But your picture on my wall

It reminds me
That it’s not so bad, it’s not so bad

I drank too much last night, got bills to pay
My head just 2)

I missed the bus and there ’ll be hell today

I'm late for work again



And even if I'm there. they'llall 3)
That I might not last the day
And then you call me

It’s not so bad, it’s not so bad

And I want to thank you
For giving me the best day of my life
Oh just to be with you
Is having the best day of my life

Push the door, I'm home at last
And I'm 4) through and through

Then you handed me a towel and all I see is you

And even if my house 5) now
I wouldn’t have a clue because you're near me
And T want to thank you
For giving me the best day of my life
Oh just to be with you
Is having the best day of my life
And I want to thank you
For giving me the best day of my life
Oh just to be with you
Is having the best day of my life

VIL. Revealing Yourself

1. In the pictures. ' '
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Look at each of the following pictures and choose the sentences that best describes the |

It
I
I
}

r

pictures.

|A] People in the picture are working in the administrative cubicle.
|B] There is a picture hanging on the wall.
[C] All the floor tiles are of the same color.

[D] You can see five people in the picture.




