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» Chinese Preface to Creative Strategy for translation

Recreating Creative Strategy

We were privileged to have our work on creative approaches to strategy in
both the ‘creativen” and ‘non-creative’ industries published by Wiley as Crea-
tive Strategy : Reconnecting Business and Innovation in 2010. This honour is
now doubled with this excellent translation by Yong Xiang from Peking
University’s Institute of Cultural Industries, in what is now widely regarded as
the global business language of the future.

This recreation of the book from English to Chinese comes as the Olympic
torch passes from Beijing to London, and as the National Theatre of China
takes part in the UK “Globe to Globe’ festival of Shakespeare’s plays, curated
the Royal Shakespeare Company a study of which forms the cornerstones of
Creative Strategy. And, it comes two years after the original publication of the
book, allowing us to reflect back on it with the benefit of hindsight.

There are three things that this reflection leads us to highlight for readers
of this translation.

The first is that we have been surprised (pleasantly) at how two of the
frameworks in particular have been taken up and utilized by readers: the six de-
grees of innovation framework from chapter 7 and the leadership keypad from
chapter 13. Given this, the casual (or busy) reader may wish to start their

reading here and work outwards through the rest of the book. We hope that

iX
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reading and thinking about how you might create with these two frameworks
will grab your interest and encourage you to delve further.

Secondly, another very popular element of this book is our reproduction of
the graph developed and promulgated by the UK Design Council in 2005 which
suggested that those firms that won design awards outperformed the norm in
terms of share price. However, while this graph provides excellent impetus for
Part I of the book, research that we have been involved in since has led us to
wonder about the validity of the Design Council study.'This research (which we
shall seek to publish shortly) has shown negligible effects between winning de-
sign awards and superior share price movements in Australia, New Zealand,
the UK and the United States over the past ten years. At the same time these
findings highlight another (and more important) contribution of Creative Strat-
egy: that just focussing on one element of creative strategy, be it innovation or
design, entrepreneurship, leadership or organization is not enough. These ele-
ments must be effectively integrated to have long-lasting effect.

Finally, and relatedly, we have been fortunate that Zhichang Zhu, a Chi-
nese scholar resident in the UK, has become acquainted with Creative Strate-
gy. Zhu wrote a very kind and thoughtful review of our book for the journal Or-
ganization Studies and his sympathy has led us to explore his own emerging
work in this area. His recent book with Japanese scholar Tkujiro Nonaka, enti-
tled Pragmatic Strategy (recently published by Cambridge University Press),
highlights the importance of integration in achieving effective creativity in both
Eastern and Western traditions. Whereas we write of Creative Strategy being a-
bout the integration of sub-elements often treated separately, Nonaka and Zhu
refer to the Confuciantradition that reflects the importance of a higher level inte-
gration or timely balancing (Shizhong) between Shili (acting creatively) Wuli
(acting efficiently) and Renli (acting ethically). To us, recognizing these simi-
larities in thinking in integrative ways make us hopeful that combining Eastern
and Western approaches to creativity in the future may be very fruitful indeed.

Just as the Globe to Globe festival will at once highlight both a universality of
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human themes and a diversity of interpretations and locales, we hope that this
translation of our book can inspire different applications and ways of thinking for
different settings. Rather than copying our ideas as received ‘best practice’, we
hope that our Chinese readers will read creatively, pushing our ideas in new direc-
tions based on their own experiences, discovering and creating new aspects of cre-
ative leadership and further degrees of innovation: part Eastern and part Western

‘next practices’ for creative strategy for this new millennium.

Chris Bilton and Stephen Cummings
June, 2012
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