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FOREWORD

In today’s fast-paced global marketplace, logistics management plays a vital
role, so much so that it is imperative for companies, regardless of their industry, to
keep apprised of the latest developments in logistics. But just what is “logistics,”
and why is it so important?

To fully understand this need, let’s look at the definition of the word. The
word ‘logistics’ comes from the Greek word, ‘logos” which means, °...that which
underpins and ties the universe together.” You could say that it’s all about logistics.
Almost every company, organization or activity is affected by logistics in one form
or another. Logistics and logistics engineering is vital in just about every industry,
from energy to aeronautics and space, to manufacturing and transportation.

SOLE - The International Society of Logistics (SOLE) was formed as a direct
result of the demand for sustainment and supportability in design for the US space
program. Given the magnitude of projects like the Apollo program, there was no
room for error, and logisticians played a vital role during that time.

Today, however, there are some misconceptions about what logistics entails.
Probably the biggest one is that supply chain management is ‘logistics’. If you
examine SOLE’s definition of logistics, one can begin to see that supply chain
management is only one portion of the total ‘logistics chain’ for a hardware
or software system. Logistics has long been the science, the total system, the
overarching ‘umbrella’ under which the aspects of logistics are carried out. Those
aspects include logistics engineering, manufacturing, supply, maintenance,
transportation and distribution, among other areas.

Logistics is one of the most dynamic of the professional disciplines, and the
one area that touches all aspects of an enterprise. As such, there is a need for an
individual to establish a baseline of understanding and to be given the tools to

continue to grow in the profession. Individual credentialing and recognition is the
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mechanism that SOLE uses for both establishing a professional baseline and for
conveying those tools. Logisticians world-wide — whether SOLE members or not
— have access to professional certification and recognition programs to further their
career. But why should logisticians seek to be credentialed or obtain certification?

Because of the critical requirement for the development of professional
logisticians, in 2005 SOLE initiated its Demonstrated Logistician Program. In 2007,
building upon that focus, SOLE joined with the Global Logistics Council of Taiwan
to adapt the program to Taiwan’s specific needs.

There are three levels of designations in the Demonstrated Logistician Program.
The first is the Demonstrated Logistician (DL), next is the Demonstrated Senior
Logistician (DSL) and the highest level is the Demonstrated Master Logistician
(DML). Having been granted the designation of DL, DSL or DML the individual
demonstrates to the world his’her logistics proficiency and expertise.

The SOLE-GLCT program provides an internationally-acknowledged formal,
public and high-level recognition of the accomplishments of the individual logistics
practitioner. It brings value to an organization, in that it conveys the importance
that the enterprise places on professional logistics. For at the end of the day, if
logistics is the foundation for all economic activity and transformation in the global
marketplace, then the mortar that holds that foundation together is the well-trained,

experienced and demonstrated logistics professinal.

Sarah R. James, DML
Executive Director and Past President
SOLE — The International Society of Logistics
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FOREWORD

When we recently recruited a senior supply chain executive to deploy a specific
project here in China, we offered 1.06 million RMB (approximately 5.28 Million
NTD) annual salary to attract said talent, however we were not able to find such
talent and therefore decided to source a qualified individual from France for the
position.

This situation is frequent and widespread as both companies and individuals
have significant misunderstandings about the importance and demand for highly
skilled and experienced logistics and supply chain professionals.

However, if you take a look around at what the companies are doing worldwide,
supply chain and logistics is becoming the last stance for companies to create value
through cost containment, efficiency improvement and service innovations.

10 years ago when I had the chance to review my career path options, I was
overseeing regional account management for a global freight forwarding company;
I came to realize that I would need to expand my knowledge and experience from
a “total end to end value chain” perspective in order for me to move forward
meaningfully, gain international recognition, and ensure upward movement in my
career.

SOLE immediately caught my attention as the association was looking at
“logistics know how” from a total productservice life cycle point of view. SOLE
views logistics as a total system including; design, program management, human
resources, engineering, reliability, sustainability, distribution, reverse logistics,
etc. As [ learned more about the power and potential of SOLE, it became apparent
that SOLE was the platform that [ wanted to be with to continue learning from the
international network and expansive knowledge database.

Since the early 1980s, SOLE has established its presence in the Asia Pacific

region in 7 countries and with the introduction of its CPL program, we are looking



to continue to support the promotion of logistics and supply chain from an education
and scientific management point of view.

We hope you will find the DL (Demonstrated Logisticians) program exciting
and valuable to the development of your continuous education. We look forward to

continuously supporting your endeavors to becoming successful logisticians.

Shelton Chan, DML
Vice President, Asia Pacific Operations
SOLE — The International Society of Logistics
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FOREWORD

As the globalization develops rapidly, the structure of global outsourcing and
the strategy of business layout have changed significantly. Logistics also had a brand-
new change: the distribution efficiency and operation technology have progressed to
the integrated service and strategic level. Today, logistics no longer is warehousing
and distribution, logistics plays a role of the integration of whole activities in
supply chain. In other words, logistics can be the core competency that makes an
organization continue to grow, in additional to the capital requirement.

At present, Taiwan and international employment markets pay much attention
to the employees’ capability certification. A person who acquires the certification
can be identified as having professional skill on a particular field. The certificated
employees could bring skills into their work positions and thus contribute to
the company. Furthermore, they have the ability to absorb the foreign advanced
management knowledge and innovative technology to enhance their specialized
knowledge domain.

“PEOPLE” is the key of logistics business. In order to train the new generation
of logisticians, the Taiwan Chapter of SOLE — The International Society of Logistics
introduces the international logistics training courses and cooperates with universities
and enterprises in Taiwan to develop the logistics profession and enhance the
organizations’ international competitiveness.

As the Chairman of the branch of SOLE in Taiwan, I am honored to introduce
and develop the SOLE certification courses in Taiwan. I expect that all Taiwan
SOLE members can base on their learned logistics knowledge to create their more
open and creative logistics career.

Cheng-Min Feng
Chairman, Taiwan Chapter
SOLE — The International Society of Logistics
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