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Abstract

Over the past two decades excessive work demands have dominated workers’
family lives, creating negative effects on individuals, families, enterprises, and society
as a whole; and so, in the industrially advanced countries, the importance of balancing
work and family has come to the fore in industrial countries as a public-policy goal.
The purpose of this study is to explore the relevant policies in the UK, Germany,
Sweden, Norway, the US, Japan, and South Korea, and then to make policy
recommendations to Taiwan’s government.

Government documentation and literature from various countries were retrieved
for this study, and two workshops were held. Based on the information that was
collected and the advice of experts, recommendations were provided for government
strategic planning and for work-family balance policy.

The findings show that work-family policy is an interface between working
conditions, labor welfare, family, gender equality, and childcare policies, and is
concentrated in three areas: leave, flexi-work, and childcare.

Statutory entitlements in leave policy include maternity leave, paternity leave,
and parental leave. The period of maternity leave in almost every country is at least 14
weeks, which complies with international standards. Paternity leave is usually granted
without pay or benefits. The period of parental leave, and the amount of payment
during parental leave, vary in different countries. Sweden and Norway have
developed a unified generalized period of post-natal leave, with no distinction
between the three different kinds of leave; however, one part of this generic post-natal
leave can be taken only by mothers and another part only by fathers. In the UK, part
of the period of maternity leave can be transferred to the father, making it a variant of

parental leave. The US does not provide a statutory right to maternity, paternity, or
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parental leave.

There are few statutory provisions for flexi-work arrangements for working
parents. In the UK, employees have only the right to apply for flexi-work. In Sweden,
Norway, Japan, and South Korea, parental leave can be traded off with part-time work.
Flexi-work arrangements are mostly left to labor-management negotiations.

The shorter the gap between the end of parental leave and the start of early
childhood education and care ( ECEC ) , the better. The gap is .18 months in the UK
and zero in Germany, Sweden, and Norway. There is no legal entitlement to ECEC
service in Japan and South Korea, where the problem of childcare is addressed by
improving childcare facilities, providing community daycare centers, providing
allowances, and providing in-house nannies.

At the strategic level, this study suggests that Taiwan’s government should
clearly define the concept of family, i.e. whether it includes elders who need to be
cared for. The expansion of family resources should focus on increasing the
contributions and coverage of social insurance. Policy positioning should elevated
from gender equality alone to more comprehensive coverage. The level of
policy-making should be upgraded to the Executive Yuan or the Council of National
Development, and social dialogue should be used in policy formation. The
formulation of policy should give consideration to the feasibility of implementation in
small and medium enterprises (SMEs) . The period of maternity leave should be
extended to 14 weeks and maternity leave payments for employees of SMEs should
be transferred to social insurance, or shared by both social insurance and employers.
Consideration should be given to the provision of paternity leave payments by social
insurance or from general taxes. The parental leave quota should be increased for
mothers and reduced for fathers. The government or social insurance can subsidize

the cost to SMEs of using substitute workers. The government can encourage
v



employers and employees to negotiate flexi-work arrangements, and revitalize the
parental leave system by linking flexi-work and benefit payments. The in-house
childcare allowance system should be improved and community childcare centers

should be developed.
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