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Unit One

Text
Construction Project

[ 1 ] Construction projects involve much time and expense, and close management control of
them is required if they are to be completed within the established time and cost limitations™.

[ 2 ] Effective management of a project requires a considerable background of general knowledge
about the construction industry. So the purpose of this unit is to familiarize the reader with® certain
fundamentals of construction practice.

[ 3 ] Construction projects are intricate and time-consuming undertakings. The total development
of a project normally consists of several phases requiring a diverse range of specialized services”. In
progressing from initial planning to project completion, the typical job passes through successive and
distinct stages that demand inputs from such disparate directions as financial organizations,
governmental agencies, engineers, architects, lawyers, insurance and surety companies,
contractors, and building tradesmen® .

[ 4 ] During the construction process itself, even a structure of modest proportions involves many
skills, materials, and literally hundreds of different operations.

[5]To some degree, each construction project is unique, and no two jobs are ever quite alike.
In its specifics, each structure is tailored to suit its environment, arranged to perform its own
particular function, and designed to reflect personal tastes and preferences. The vagaries of the
construction site and the possibilities for creative and utilitarian variation of even the most
standardized building product combine to make each construction project a new and different
experience@.

[6 ] The construction process is subject to the influence of highly variable and sometimes
unpredictable factors. The construction team, which includes architects, engineers, tradesmen,
subcontractors, material dealers, and others, changes from one job to the next. All the complexities
inherent to different construction sites such as subsoil conditions, surface topography, weather,
transportation, material supply, utilities and services, local subcontractors, and labor conditions®
are an innate part of construction.

[7] As a consequence of ¥ these circumstances, construction projects are typified by their

complexity and diversity and by the non-standardized nature of their production . The use of factory-
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produced modular units may diminish this individuality somewhat, but it is unlikely that field

construction will ever be able to adapt itself completely to the standardized methods and product

uniform
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ity of assembly-line production.

New Words and Expressions

. considerable /kan'sidorobl/ a. {HISZ% EN, FH 421

. familiarize /fo'milioraiz/ vt. {fiZA& , {i i H¢

.intricate /'intrikot/ a. &A%, FELEIT , MERE

. time-consuming /'taimkan , sjuimin/ a. £ %% K G A1)
. undertaking / anda'teikin/ n. PR TAE AT55

. diverse /dai'vars/ a. AN—FEM), ZRPEREN

. specialized /'spe[alaizd/ a. %[ 11, EFEH1

initial /i'nifol/ a. FAIHT, TR

. successive /sok'sesiv/ a. HELEM, FEIEN

. distinet /dis'tipkt/ a. JU4R, B 56

. disparate /'disparit/ a. A[AH], 2551

. financial /fai'nenal,fi'nenfol/ a. WFELY, 4R

. surety /'fuati/ n. FALE, R UE

. tradesman /'treidzman/ n. B AL EF, A

. modest /'madist/ a. BEHERY, AL, A
literally /'litorali/ ad. 5, B <2 b

. specific /spi'sifik/ a. FFA N, BN o Btk 400
. preference /'preforons/ n. % , 5%

. vagary /'veigari/ n. MELLFUN )22 4L, A7 AR

. utilitarian / juttili'tearion/ a. ZHFIH, LLS2HT R 1
. variation / veari'eifon/ n. 225, 7F4k

. dealer /'dizla(r)/ n. A, RF

. inherent /in'hiorant/ a. A=K, [&4A

. topography /ta'pografi/ n. HiJE ; M ; #JE °7

- innate /i'neit/ a. KAHY, AR, [ A HY

. typify /'tipifai/ vt. HAF------ HIRFIE , AR

. modular /'modjula(r)/ a. VAZHA4 R SRt , DARSEE Bl A4 S BE At i)

. individuality / individgu'eloti/ n. FPE AP Rk

. uniformity / jumi'formoti/ n. —Ff, —3{

. 1o be subject to  Z T, Lh-ee- HF &, nT LA

. as a consequence of [F--ee (455 )

. to adapt oneself to  J& W Feeeeee K1 B pERREEE
Notes

Mbe to do  FKARFLHRIVELTHYBIAE




The established time : the fixed time

@... to familiarize the reader with ...
familiarize = familiar + ize = to make ... familiar
adj. + ize = verb
Americanize = to make American standardize = to make standard

(@The total development of a project normally consists of several phases requiring a diverse
range of specialized services.
consist of :be composed of ; be made up of
phase : stage
requiring a diverse range of specialized services &P AE /1A BB E15 .

@1In progressing from initial planning to project completion, the typical job... and building
tradesmen. 4] that demand inputs... and tradesmen Ji i 1 M) (& 4ffi stages .,
such... as F¥|Z0) 1.

(®The vagaries of the construction site... different experience.
vagaries fil possibilities F:41| , creative 1 utilitarian J{-%|{&1ffi variation, 1354 i T- ¥z
X AT IS B 73 A LB s o A R0 ot 140 B0 38 P 5 R 4 2 e B ) £l g — 2 3009 H IR
—KEAHTHY HARA R 27

(®)inherent to... labour conditions &I &5 ial fiEMEEIE

(Das a consequence of :as a result of

Exercises

[ . Choose the best answer according to the text.

1.If a contractor wants to finish the project within the fixed time and cost limitations, it is
necessary for him to make
A. a close management control of time B. a close management control of expense
C. a close management control of material ~ D. both A and B

2. According to the text, which statement is not true?
A. To manage a project effectively demands remarkable general knowledge of the construction

industry.

B. Construction projects are complicated and quick tasks.
C. In the process of a construction project, inputs from various parties are demanded.
D. Each construction project is a different one to some extent.

3. The construction team will not include the following
A. designers and engineers B. contractors
C. government officials D. material dealers

4. Which is not mentioned in all the complexities?
A. underground water conditions B. utilities and services

C. transportation D. weather
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. Decide the following statements are true or false.
1. During the construction process itself, even a building of ordinary proportions includes many
skills, materials, and literally hundreds of different operations.
2. To some degree each construction project is unique, and two jobs are often quite alike.
3. Planning is the first step in the process of construction time control. _
4. The construction process is likely to be influenced by some unpredictable factors.
Il. Add a suffix to the following words to form verbs and write down the Chinese meanings.

. public

. normal

. modern

. mechanic

1
2
3
4
5. fertile
6
7
8
9

. general

. industrial

. special

. summary
10. utility

IV. Match the words in closest meaning.

1. normal a. need
2. fundamental b. considerable
3. diverse c. regular
4. requirement d. important
5. completion e. basic
6. change f. various
7. remarkable g. finish
8. vital h. variation
9. diminish i. born
10. innate j. decrease
11. suit k. meet

V. Put the following English into Chinese.
1. In its specifics, each structure is tailored to suit its environment, arranged to perform its own
particular function, and designed to reflect personal tastes and preferences.
2. To some degree each construction project is unique, and no two jobs are ever quite alike.
3. It is unlikely that field construction will ever be able to adapt itself completely to the
standardized methods and product uniformity of assembly-line production.
VI. Put the following Chinese into English.
1. BUNHLA 2. ARG R 3. IR 4. SR
5. R 2 6. R\ A 7. AR 8. Jiti L3
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Conversation

Settling Down

After such a long-distance international flight, the construction crew has finally arrived at the

destination. Despite the jet lag and the inconvenience of their stay in the hotel, everyone is busy

making preparations for the commencement of the big job, studying the technical data and

specifications, discussing the construction plan, and so on.

1 ) Renting a House

(Mr. Zhang, assistant of the project manager, is making telephone calls, trying to rent a house for

the crew. )

Zhang .

Hello, is Mr. Carter there?

Woman; Just a minute. He’s coming.

Carter ;
Zhang :
Carter:

Zhang .
Carter:
Zhang .
Carter:

Zhang .
Carter :

Zhang :

Carter :
Zhang

Carter:

Zhang

Carter:
Zhang .

Hello. Carter speaking. Who is calling, please?

My name’s Zhang. [ have been told that you have a house for rent. Is it still available®?
Yes. It’s a two-storey building with six bed-rooms on the first floor® and two on the ground
floor. It has two bathrooms, one on each floor. There’s a good kitchen where you can do
some cooking. We also have a cable TV and a telephone that you can use in the house.
Perhaps it’s just what we need. What’s the monthly rent?

How long will the lease be?

About four months.

Then two thousand dollars. And the rent is due at the end of each month. You can use all
the utilities, but you have to pay all the bills including the telephone service, cable TV,
water, gas and electricity. By the way, you also have to pay a security deposit of one
thousand dollars.

Is there any space for office work in the house?

There is a big sitting room on the ground floor. I think it’s where you can do your office
work there.

That’s fine. one more thing, are we allowed to install a fax machine in the house if we take
it?o Probably we will need one.

Yes, if you like. But you have to pay all the costs for it.

Good. Would it be possible for us to go there and have a look tomorrow?

Any time before four o’ clock in the afternoon. You can come to my Okis Restaurant in
Benque, Cayo District. It’s on George Street. Benque is a small town. Everyone here
knows Okis. I will wait for you there.

OK. We will go there tomorrow, around ten o’clock in the morning. Will that be all right for
you?

OK. See you tomorrow, sir.

Thank you, Mr. Carter. See you tomorrow morning.

5




