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On-May' , 2001, New York’s Empire State Building celebrated its
70th birthday. Although it has now been dwarfed]l by several other
buildings in the Big Apple,? when it was completed in 1931 it was over
61 m (200 ft) taller than its nearest rival, the Chrysler Building, and
at 381 m (1,250 ft) remained the tallest building in the world for 41
years, until the World Trade Center was completed in 1972 — 1973.
The story of the Empire State begins with two men’s race to build the
highest man — made structure in the world.

The French Challenge
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In 1889 the central feature of the World’s Fair® in Paris was
Gustave Eiffel’s massive tower,* constructed with wrought iron® and
standing 300 m (980 ft) high. Architects in the United States viewed
this as something of a challenge, and by the early 20th century the race
was on to erect taller buildings than ever before. Soon skyscrapers were
springing up along the New York skyline. In 1928 the founder of the
Chrysler corporation, Walter Chrysler, announced the building of a
huge new skyscraper, taller than anything so far constructed in New
York. It soon became clear that the new building was part of Chrysler’s
aim to rival the motoring giant General Motors.® So John Jakob Raskob,
of General Motors, decided to race Chrysler to the top. The final
height of Chrysler’s building was kept secret until it was complete, so
Raskob instructed his architects to construct the highest tower they
could. Their architectural plans had to be modified as the Chrysler
Building grew ever higher, but when it topped out’ at 77 storeys the
Empire‘ State team knew that they could beat it.

New York in the Depression

This amazing burst of corporate rivalry seems even more extraordi-
nary considering that in October 1929, a few months before construction
work began on the Empire State Building, the stock market on Wall
Street had crashed, and the US economy began its fall into the “Great

Depression”.* The land on which the Empire State Building was con-
structed, on Fifth Avenue,” was a high — profile site.'® Raskob paid
US $'16 million for the land, which in the 1920s was a vast sum of
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money by anyone’s standards. Offsetting'’ this was the fact that, owing
to the deepening economic crisis, the building costs were relatively
low. The eventual cost of the building' work was US $ 24,718,000 ,
about half of what had been expected.

For those companies and individuals working on the Empire State
and Chiysler buildings, they must have seemed like heaven — sent op-
portunities, since the general climate of work and opportunities was
dire. During the early years of the Depression, numerous businesses
failed and many thousands of people lost their jobs. At the peak of the
building operation, there were 3,000 men at work on the Empire State
Building at any one time.

Breaking the records

No building project has yet surpassed the Empire State Building’s
record for speed of construction. From the beginning of construction in
March 1930 it took 410 days and approximately-7 million man hours to
build. It rose at an astonishing speed of 4. 5 storeys per week, thanks
to careful planning and quality of work. The building was officially
opened on May'', 1931, by President Hoover. 2

What is the building used for?

Nobody lives in the Empire State Building, but it has many floors
of offices and shops. As you might imagine, it is a very popular tourist
attraction, visited by 3. 8 million people every year. It boasts incredi-
ble views from its two observation platforms, on the 86th and 102nd

floors (although if you visit on a cloudy day you may well see nothing at
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all). It is a popular spot for proposals and for marriages: there is a
group wedding ceremony each year on St Valentine’s Day.

Filming the Empire State Building

The Empire State Building has been the setting for around 9C
films. Pmbably most famous of these is the 1933 film King Kong, " in
which the giant ape climbed to the top of the tower with the heroine in
his grasp, although this was filmed using a miniature replica of the sky-
scraper. More recently it has featured in films such as Sleepless in Se-
attle (1993) and Independence Day (1996); the latter was the only
film to date in which this great symbol of American power, wealth, and
durability s been completely destroyed !

DO YOU KNOW?

The uppermost section of the Empire State Building was originally
intended to be a docking mast for airships.'* However, the plan was
abandoned when it was realized that it was too windy to moor airships to
the mast, let alone for people to walk down a gangplank’ to the safety
of the building. ,

Only once has the Empire State Building sustained damage from
an aircraft. In 1945 an Air Force B — 52 bomber crashed into the 79th
floor in dense fog. Fourteen people were killed in the accident.

The Empire State Building takes its name from a phrase coined'®
by George Washington, who remarked that the Hudson River was the
key to the new Empire”. Thus New York State became known as the
“Empire State”, hence the building’s name.
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Outstanding Cultural Diversity Progfams
BALUMER Koo E

By Joseph Harmes Wft %4 %%

From the Chrysler Corporation' to the Central Intelligence Agency,
cultural diversity programs are flourishing in American organizations to-
day. Firms can no longer safely assume that every employee walking in
the door has similar beliefs or expectations. Whereas North American
white males may believe in challenging authority, Asians tend to re-
spect and defer to it. In Hispanic cultures, people often bring music,
food, and family members to work, a custom that U. S. businesses
have traditionally not allowed. A job applicant who won’t make eye
contact during an interview may be rejected for being unapproachable,
when according to her culture, she was just being polite.

As a larger number of women, minorities, and immigrants enter

the U. S. work force, the workplace is growing more diverse. It is

estimated that by 2005 women will make up about 48 percent of the U.
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S. work force, and African Americans and Hispanics will each account

for about 11 percent; by the year 2050, minorities will make up over
50 percent of the American population.

Cultural diversity r>fers to the differences among people in a work
force due to race, ethnicity, and gender. Increasing cultural diversity
is forcing managers to learn to supervise and motivate people with a
broader range of values systems. According to a recent survey by the
American Management Association, half of all U. S. employers have
established some kind of formal initiative to promote and manage cultur-
al diversity. Although demographics’ isn’t the only reason for the
growth of these programs, it is a compelling one. An increasing num-
ber of organizations have come to believe that diversity, like quality and
customer service, is a competitive edge. A more .diversé work force
provides a wider range of ideas and perspectives and fosters creativity
and innovation.

Avenues for encouraging diversity include recruiting at historically
black colleges and universities, training and development, menton'ng,3
and revamped promotion review policies.. To get out the message about
their commitment to diversity', many organizations establish diversity
councils made up of employees, managers, and executives. Althougl;
many Fortune 500 companies are making diversity part of their strategic
planning process, some programs stand out from the crowd.

At Texas Instruments, strategies for enhancing diversity include an

aggressive recruiting plan, diversity training, mentoring, and an in-




centive compensation program that rewards managers for fostering diver-

sity. Each business unit has a diversity manager who implements these
strategies and works closely with the- company’s Diversity Network. The
network provides a forum of employees to share ideas, solicit support,
and build coalitions.

Convinced that strengthening diversity is a business imperative,
Du Pont has established several programs to achieve that goal. In addi-
tion to training workshops and mentoring, Du Pont has established over
100 multicultural networks through which employees share work and life
experiences and strive to help women and minorities reach higher levels
of leadership and responsibility within the organization. Over half of
Du Pont’s new hires for professional and managerial positions are minor-
ities and women. |

Disney World’s director of diversity wants theme park guests to see
themselves 1 eflected in the diversity of Disney’s employees. Working
to attract diverse employees, Disney hopes to convince them that the or-
ganization understands, .respects, .and values who they are. By holding
a variety of diversity celebrations every year — including Dr. Martin
Luther King’s* Birthday, Asian — Pacific Heritage Month, Hispanic
I:Ieritage Month, Disability Awareness Month, and Native American
Heritage Month — Disney opens the door to this kind of understanding.

What do we learn from strong, successful diversity program such

as these, as well as similar programs at Microsoft, Xerox, Procter &

Gamble and Digital Equipment Corporation? First, they can go a long
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way toward eliminating prejudice in the workplace and removing barriers
to advancement. Second, to be more than just the latest corporate
buzzword, diversity programs require commitment from the top and a

culture that supports an inclusive environment.
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