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Paintings and books by the Chang's.




The Mansion of the Chang's:
Home for China's Most Successful Scholar-traders.

In the Ming (1368-1644) and Qing (1644-1911) dynasties, the developments in commerce brought great changes
to people's values and social atmosphere. Instead of trading stealthily, the businessmen began to manage their
businesses openly and "cooperate" with governmental officials boldly. The intellectuals moved into the business
circle. Famous thinker Li Zhi (1527-1602) identified with and applauded the new changes, saying, "Why should
the merchants have been so humble? They were wealthy and they had experienced great risks but they had to get
humiliated by officeholders and berated in the markets. They were so bitter and arduous---" The businessmen
made up to the officials for an "umbrella", officials threw themselves into businesses for profits and intellectuals
engaged themselves in trade for wealth. There was a saying that people came for profit and people went for profit.
The Chinese businessmen timely sensed and grasped the historical opportunity, and raised a tide of commodity
economy which thundered throughout the country and echoed in the outside world. China saw the first glimmer of
pre-modern civilization.

The Central Shanxi Plain became the centre of the "Shanxi Merchants' Dynasty", where a large number of
tycoons, The Chang family in Yuci, occupied the first place in wealth in China. Salt, tea and banking were their
three major businesses. The Chang family in Yuci, Shanxi Province, was not so lucky at first. Its ancestor, Chang
Zhonglin was once a shepherd. Chang Wei, son of the eighth generation, began the change. And Chang Wanda of
the next generation was a sharpsighted businessman. He took the chance of Sino-Russian trade development and
changed his "Dadeyu" firm into a tea trading company. He left Zhangjiakou where the family had stayed for so
many years and began a new business in Chaktu near Lake Baikal in South Russia. His business reached as far as
Moscow and a dozen of Siberian cities, and set up shops in other European countries. The Chang's tea company
developed and its international trade covered some 5000 miles area and people called the route China's first Tea
Road, or the Silk Road of Tea.

The success of the family, of course, was the result of their painstaking efforts, their extraordinary talent in
financial administration, their quality of honesty and faithfulness. But the deeper reason may be the family's
background of Confucius and Taoist learning. The intellectual bearing was a spontaneous overflow of their inner
quality instead of an advertisement attached from outside. This was one of the major differences of the family
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compared with other merchants. Confucianism was the principle of managing the business and contributing to the
society, and Taoism of cultivating the moral character and moulding the temperament. This was the spiritual
ideality for them. Most of the Changs were accomplished and many had admirable artistic achievements. The
Chang's knew well the importance of education. There were 17 private schools for the 800 people of 95 families
in the mansion. Besides the Shi-yun-xuan College for the whole family, every branch had a college of its own.
Only after they had been trained adequately were the youth allowed to begin their career. In this way, the Chang
group kept a team of men of ability. They were businessmen and intellectuals in one. Calligraphy of Chang Bing,
Chang Ji and Chang Yi had their own distinguishing features. Chang Zanchun and his brother Chang Xuchun
were outstanding calligraphers and painters. In the family, 176 people passed the imperial examinations at county
or provincial level, or studied at the Imperial College in the capital, and 132 of them were appointed as officials.
Even after its business capsized, the family still boasted a large gathering of scholars and talents. The latest
statistics show that, of the 3000 offspring of the Chang family in and outside China, 57 of them are professors. The
Chang Mansion as well as people lived there is a combination of Confucian elegance, Taoist tranquility and
Buddhist grace.

China's most significant family ancestral temple: The Ancestral Temple is the concretionary form of histori-
cal connotation and Confucian etiquette of the family. The entrance tower, the flagpoles and the stone fence reveal
the brilliance and stateliness the family once enjoyed. Its 25-metre-wide-and-160-metre-long scale and exquisite
opera stage confirm that it is the largest of all ancestral temples in local residences.

China's biggest family college: The Shi-yun-xuan (House of Rue) College is a garden-styled school. In its
front court are four pavilions which are all named after Confucius sayings. On the corridor walls is calligraphy of
the ancestors of the family, historical famous calligraphers and 44 emperors and empresses. The main structure,
Ting-yu-lou, used to be the classroom building.

The most attractive family garden in North China: No matter how far they had gone to do business, the
Changs, like most other Chinese businessmen, would finally return to their hometown. The garden became a
spiritual realm for them to identify their vitality and distillation of personality. A Chinese proverb says, "Leaves
fallen return to the root." Laozi's Book of Changes has a saying that "Having returned to the root means tranquility.
" The garden is named Jing-yuan, meaning the Garden of Tranquility. There are other inscriptions carved on the
stones of Laozi's Book of Changes and there is a screen wall with the Eight Diagrams. All these display the
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Calligraphy and paintings by the Chang's.



owners' love for Taoist belief of returning to simplicity and essence, and unity of nature and man. On the other
hand, the owners' favouritism to apricot trees implies the owners' respect for Confucian concept of devotion to
present social life. The 56 couplets by famous calligraphers of the Qing Dynasty and the calligraphy inscribed in
the Ke-yuan Garden show the owners' enthusiasm for the Chinese traditional art.

The golden treasure of architectural decorations: Many of the coloured drawings are typical of the "Han-
wen-jing" style which was popular in the Qing Dynasty. (Han-wen-jing is a style imitating the patterns on the
bricks of the Han Dynasty.) Some others have deeper implications. There is a drawing which tells the story of the
first emperor of the Song Dynasty visiting Zhao Pu,a hermit scholar who later became the prime minister, at night
and there is a woodcarving on the same story. It is possible that the owner of the Mansion was moved by the old
saying that Zhao Pu rules the country with only a half of The Analects of Confucius and he also wanted the classic
resolved into his personality. Stories and traditional custom shown on other drawings and the carvings of wood,
stone and brick are a display of the owners' esteem for humanity, righteousness, rites, wisdom, and fidelity, five
qualities Confucianism has advocated. The mansion owners seem admonishing other people, in silence, as well as
reminding themselves, that those qualities were equally important in doing business and conducting oneself in
society. The blood of Confucianism and Taoism was thus, by the help of the cultural media, resolving into the
body of the Chang family.

A cultural activity without the help of commercial operation is blind, a commercial activity without the support
of cultural background is handicapped. With this understanding, we can understand why the scholar-traders are
estimable. And only in the Chang Mansion can we understand what is really a scholar-trader. The local people
have opened the mansion and visitors have been swarming in—most probably they are all calling for new scholar-
traders to emerge.

EES O FS

RO R

L




6 T HAEH
A drawing room.

7 JEEEERAE)
One of the many rooms: howing
scholar qualityof the Chang’s.
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One of the many rooms: howing
scholar quality of the Chang’s
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China's First Tea Road

The Chang's processed tea in the Wuyi Mountain in Southeast China's
Fujian Province and set up their shops as far as in Chaktu near Lake
Baikal in South Russia. They opened up the first Tea Road, or another
Silk Road, to trade tea in other Asian and European countries, and thus
became known as China's most successful family in foreign trade. The
booming business helped them build up the Chang Mansion, which
was to become their magnificent residence, and a stage to display their
spiritual height.
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The mansion gate: Starting place of the Tea Road.
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