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Foreword
@

Characteristics : Make General Senior High Schools Attractive

After the realization of standardized development, schools will head
for individual characteristic development. The “Standardized develop-
ment” is for schools to reach the government’s standards and meet com-
mon needs of students for their general development, while the “individ-
ual characteristic development” is to promote the development of school
features and meet students’ personalized needs for a diverse develop-
ment,

The feature development of Senior high schools has been an impor-
tant theme in the past 30 years of senior secondary education develop-
ment. Especially in 2010, China unveiled the Outline of the National
Medium and Long-term Plan for Education Reform and Development
(2010—2020 4E), in which the central government explicitly proposed
the policy of “promoting the diverse development of general senior high
schools” and “encouraging the characteristic development of general sen-

ior high schools”. Then, a top-level design of senior secondary education
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has been formed in the provincial and municipal medium and long-term
plans for education reform and development, and a series of initiatives
have been promulgated at the same time. It can be said that senior high
school feature development is an important strategic layout of senior high
school development in China. It aims at facilitating the diversification of
cultivation modes at the senior secondary stage and meeting the develop-
ment needs of different students, so that it can serve the need of diverse
talents for the national political and economic development and the indi-
vidualized needs of school development. However, both theoretical and
practical issues have emerged, such as, how we understand the feature
development of senior high schools; how we plan the senior high school
feature development (for a region and a school) ; how we evaluate/assess
senior high school feature development, etc. These issues need our
prompt practice-oriented theoretical research so as to lead the direction of
senior high school feature development in a region and in a school and
solve relevant concrete problems, provide diverse top-level designs and
reference cases for regional senior high school feature development, and
offer thinking patterns and tools for school principals to think about
school feature development. As a result, we can improve the scientifici-
ty, feasibility and effectiveness of school feature development,

As for the understanding of senior high school feature development,
this book makes an analysis from three aspects which are national poli-
cies, international policies and academic research, and understanding of
the nature, in order to help readers understand the national and interna-
tional policy background and research findings, connotations and exten-
sions, and the thinking frameworks of senior high school feature devel-
opment. .

Chapter One, the Source of Senior High School Feature Develop-

ment: National Drive and Regional Promotion (author: Chai Chunging) ,
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analyzes a series of policies driving the feature development of senior
high schools in China. Based on an analysis of the policies relevant to
senior high school characteristic development since 1985, the author
summarizes several basic features: national policies is a main driver of
senior high school characteristic development; regional education author-
ities play an important role; the values of senior high school feature de-
velopment evolves from a national “need of talents” to the development
need of “human beings”; absorbing more social forces is a basic work of
the diverse development of senior high schools; “autonomy in running
school” is always a core issue that constrains senior high school feature
development; the improvement of research methods is very important for
senior high school feature development. The chapter proposes several
policy suggestions for improving senior high school feature development,
that is, giving the “autonomy in running school” back to schools; en-
couraging schools to build mechanism and content for students to make
choices; and designing the policies to help general senior high schools re-
alize a true connotative development.

Chapter Two, the Nature of Senior High School Feature Develop-
ment: Profound Understanding and Extended Analyses (author: Hu
Rongkun), first introduces relevant national policies and measures of
England, America, Japan and Sweden and points out several common
features, that is, an emphasis on the fundamental aim of student person-
alized development, a dominant role of the government, schools’ auton-
omy in operation and development, the participation of a third party,
subject-based feature development. Then, the chapter takes the research
into “specialist schools program” in England as an example to analyze
main features of the research on school feature development in other
countries. The main features include a focus on policy effects, specific

research questions, empirical research orientated, and multiparty partici-
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pation. On this basis, the chapter suggests that Chinese senior high
school feature development be based on the development of students; the
government set up a supportive policy system; empirical research be
strengthened to support school feature development; school-based strat-
egies be used in practice; and a cooperative partnership be encouraged to
establish.

Chapter Three, the Nature of Senior High School Feature Develop-
ment: Profound Understanding and Extended Analyses (author: Chen
Li), differentiates between the concept of school features and the con-
cept of featured schools through analyzing common and particular fea-
tures of the education and management in general senior high schools.
The author points out that “the feature development of general senior
high schools” is a process of planning, implementing and assessing “fea-
tures of general senior high schools” and “featured general senior high
schools”. Therefore, school principals have to fully understand its val-
ues, resources and the subject role students play in the process. At the
same time, the author elaborates different types of senior high school
feature development via systematics research and proposes six-dimen-
sional thinking model of school feature development (i. e., subject,
type, structure, stage, pathway, procedure), which provides a frame-
work for principals to systematically think about school feature develop-
ment.

For the planning of senior high school feature development, national
policy promotion is a macro appeal; regional planning is a systematic de-
sign at a local level of administration, and school planning is a specific
micro design based on a comprehension of national policies and regional
planning and a deep understanding of the school’s development basis and
demards.

Chapter Four, the Design of Senior High School Feature Develop-
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ment: Regional Planning (author: Shi Yingde), mainly points out the
necessity, basic requirements and basic strategies of regional promotion
of senior high school feature development. The purpose of promoting
senior high school feature development in a region is to optimize the re-
gional distribution of senior secondary education, expand quality educa-
tion resources, and enhance the selectivity of senior secondary educa-
tion, so that the overall quality of schooling can be improved and person-
alized needs of students can be met. Thus, in the development process,
we should insist on scientificity, wholeness, systematicness, prospec-
tiveness and appropriateness. local governments and its education au-
thorities should promote all senior high schools in the region to develop
their features in a connotative way through scientific analysis, top-level
design, system construction, multiparty participation and assessment
guidance,

Chapter Five, the Methods of Senior High School Feature Develop-
ment: Orientation and Implementation (author: He Yuping), points out
several common problems in feature orientation and argues that school
features should be oriented according to the requirements of wholeness,
prospectiveness, feasibility and stability, on the basis of analyzing the
importance of feature orientation in senior high school feature develop-
ment. In practice, schools need to make the decision wia a thinking
framework based on scientific investigations and analyses. In this con-
nection, our team proposes a three-dimensional model of senior high
school feature orientation, that is, schools comprehensively consider and
choose reasonable and feasible school features and specify the develop-
ment degree of the features from internal relative competitive advanta-
ges, external comparative competitive advantages, and development
trends in future. Meanwhile, schools need to transform feature orienta-

tion to practical actions of school feature development. The chapter pres-
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ents six operational strategies for implementing feature orientation.
They are subliming to culture and values, internalizing in mechanism,
embodying in curriculum, strengthening in classroom teaching, innova-
ting in activity design, and materializing in environment building.

The feature development of senior high schools involves multiple
subjects with different emphases on their roles. Chapter Six, the Sub-
jects of Senior High School Feature Development: Roles and Shaping
(author: Wang Xiaoling, Chen Li), mainly explains the roles that prin-
cipals, teachers and students respectively play in the feature development
of senior high schools and how they play their roles from the perspective
of principals and schools. Specifically speaking, the principal is a plan
designer, a resources provider, a leading demonstrator, and an insister,
Thus, principals should learn actively to improve their capabilities and
soundly cope with the relationship between “realizing the ideal and con-
sidering the reality” to avoid replacing the feature development with per-
sonal favorites and collective wisdom with personal power. As a main
force of senior high school feature development, teachers should recog-
nize and spread the idea of school features and actively practice and inno-
vate in the process of school feature development. Therefore, principals
have to enhance teachers’ recognition and understanding of school fea-
ture development, advance their capability of implementing school fea-
ture development, and encourage them to innovate and exert their wis-
dom in the process. Students in senior high schools, who have already
been capable of independent exploration, are the origin and embodiment
of senior high school feature development, active participants of the fea-
ture design, and innovative practitioners of the feature development.
Schools should respect students’ needs and let them fully exert their ini-
tiative and innovative spirit to build features which are favored by

students and meet their needs.
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Chapter Seven, the Effectiveness of Senior High School Feature De-
velopment: Evaluation and Improvement (author; Wang Hongjie) , ana-
lyzes five problems in the current evaluation of senior high school feature
development based on relevant theories and practices. The problems are:
for evaluation subjects, there is a lack of independent internal evalua-
tion; for evaluation orientation, there is a lack of planning, systemiza-
tion, and long-term effectiveness; for evaluation content, there is a lack
of focus on realizing student cultivation goals in school feature develop-
ment; for evaluation methods, there is a lack of attention to the degree
to which schools have made efforts and made progress; for the use of e-
valuation results, there is a lack of transformation to policies and system
and application and promotion, etc. With this understanding, the chap-
ter probes into the connotation, values and key principles (i. e. , authen-
ticity, systematicity, cooperativity, reactivity and reliability) of the e-
valuation on senior high school feature development, and constructs a set
of reference standards for the evaluation (involving 26 indicators of 10
dimensions in 3 areas of the process, levels and achievements of senior
high school feature development). Considering the evaluation process of
“Three stages and nine steps” (evaluation preparation: identify purpo-
ses, build the team, make a plan; evaluation implementation; communi-
cation and regulation, collect information, comments and grading; eval-
uation feedback: results analysis, results feedback, results application) ,
the author proposes six operational strategies to methodically and effec-
tively conduct the evaluation on senior high school feature development
(i. e. , development-oriented evaluation purposes, pluralistic evaluation
subjects, diverse evaluation methods, profound evaluation reports, thor-
ough application of results, and evaluation improvement based on meta-
evaluation) , which aims to provide suggestions and references to school

leaders, education administration and education supervision depart-



