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EAGHE S, BRIENE—MEFADERT, MARRREHAS . MRIEHENFEFSBIX—&, 2SHNER
R o

We continue this project in persistence and compromise for some expected or unforeseen causes. The "dazzling" concept
without regard to environment, city and settlement of underlying problems is by no means a good design, or at least not a
responsible design. An architect shall assume liability, stand up to adverse conditions that hinder his ideal and still stick upon
his initial belief in the continuous compromise. China needs such responsible architects. What makes me feel gratified in this
design is that [ stick to this point of view and fulfill it persistently. Maybe, the final result for my innermost tranquility is far

from the interpretation in any form or technique, because this is nothing but a baptism in the snowy plateau.

This book is not merely to express the design itself, but a state of architect. We will feel gratified if readers can understand

this.
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Diagram of progress of Yushu Tibetan Autonomous Prefecture Administration
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Preface

Yushu in Qinghai is situated in the hinterland of Qinghai-Tibet Plateau, with
the average elevation of over 4,200 meters. Ga Duo Jue Wu, the famous holy
mountain there, is reputed as the Dzong (fortress) among four well-known
mountains in the Tibetan-inhabited Area. Yushu, which has been long known as
the "Source of Three Rivers", is the birthplace of the Yangtze River, the Yellow
River and the Lancang River. In Yushu, 979 of population is Tibetan, with rich
ethnical features. The construction of Yushu Prefecture Administrative Center
is one of Yushu's top ten post-earthquake reconstruction projects, and is also the
largest single building among those ten projects.

The design of Yushu Prefecture Administrative Center boasts two traits. The
one is the Dzong of the Tibetan cultural traditions, standing as a demonstration
of power. The other one is to express the connotation of a civilian-oriented
contemporary administrative building via Tibetan-style courtyard. The two
themes, "Symbol of Power" and "Connotation-based Civilianization", are
contradictory in the expression of form. Hence, our design emphasis is to solve
this contradiction, which is also the starting point of our architectural concept.
This book illustrates the entire construction process of Yushu Prefecture
Administrative Center chronologically, involving analyses on the Tibetan
cultures and history, historical evolution of administrative buildings in the
Tibetan-inhabited Area and Tibetan architectural courtyard. This book
concentrates on traits of contemporary administrative buildings, as well as
geographical features of Qinghai-Tibetan Plateau and the site of Gyegu. The
detailed illustrations of changes and implementation of key design decisions
facilitate readers to understand the background of architectural design decisions
and formation mechanism of architectural schemes. This book also adds relevant
cases and the up-to-date developments as supplemental knowledge. In particular,
this book collects working photos and procedural models throughout the design
process, providing a certain historical value.

We suggest you reading this book with questions. For example, what are the

main features of Tibetan architectural courtyards? What is the Dzong? How do

007

we manifest the awe to Holy Mountain, holy water, and spirit of place? How can
we adapt to the modern construction while expressing the regionalism? How to
deal with the architectural colors, dimension, and space? How do we preserve
trees and original buildings in the site? What role do architects play in the post-
earthquake reconstruction? How do we react to unceasing changes of boundary
conditions and scene situations during the process? Certainly, non-architectural
readers may understand the Tibetan buildings, Tibetan post-earthquake
reconstruction and urban development of Yushu through this book. This book
also describes in details the collection of materials about the entire process of a
project design and construction in the plateau environment in Tibet.

This book is a supplement and substantial evidence to regional architectural
research on Qinghai-Tibetan Plateau of China. Its aim is to illustrate the whole
process of a complete architectural engineering design in Tibet to architects,
teachers and students in architectural schools as well as related departments.
Especially, we aim to express our thoughts about regional features, national
characteristics and scenes of buildings under the background of post-earthquake
reconstruction of Yushu in Qinghai and frosty "Life Forbidding Zone" at the high
altitude. Meanwhile, this book provides a great case study on design practices
of Qinghai-Tibetan Plateau for architects, teachers, and students of colleges and
universities in China.

This study has obtained the grants for Subjects under the National Key
Technology Research and Development Program (2013BAJisBo1) and the
National Natural Science Foundation of China (51378275). I hereby would like to
express my great thanks!

It is hard to avoid mistakes or thoughtless points due to the limited knowledge
and background of the author. You are highly appreciated to not spare your

comments.

ZHUANG, Weimin

November 20th , 2014
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