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Strategic Choice under the Internet Context

CHEN Chunhua
(School of Business Administration, South China University of Technology, Guangzhou, Guangdong, 510640)

Abstract: For strategic management, a proper strategic choice should be based on the deeply understanding of
business context. The period before 2015 is internet 1.0, the characteristic of which is consuming internet, its value
innovation involves marketing first, flow is king, and virtual economy. While the period after 2015 is internet 2.0, the
characteristic of which is industry internet, its value innovation involves product first, service is king, and mutual
economy. Therefore, the traditional enterprise and internet enterprise will work together to create value under this new
internet context.

Key Words: Internet Context; Business Strategy; Customer Value
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