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Introduction

In this book we’ll be looking at all the vital elements needed for you to
establish yourself as a successful team leader who is able to create, lead,
inspire and maintain a disciplined team that achieves all that is asked of it

and more.

Discipline noun \'di-sa-plen\
Merriam-Webster online dictionary:

= control that is gained by requiring that rules or orders be obeyed and
punishing bad behavior
* away of behaving that shows a willingness to obey rules or orders

« behavior that is judged by how well it follows a set of rules or orders

When you put the words “team” and “discipline” together people can have
very different concepts of what team discipline entails. It could be the
traditional military approach of a team that unquestionably follows orders
from its leaders or it could be of a tight knit team that works together
with each member having equal say in how they progress. So what is team

discipline?

In their book “The Discipline of Teams”, Katzenbach and Smith define “...two key

principles of small group performance: the team discipline and the single-leader
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discipline.” Standing alone, there are pros and cons with each discipline and much
depends on company culture, group experience, group dynamics and the task at
hand. In reality a balance between a single leadership and group accountability is
usually essential for a team to succeed, as at times different scenarios and tasks can
often require one or the other. After all, where would a team be without someone to
give it focus and direction or on the other hand, could a team really be called a team

if there is no group accountability?

In my experience a disciplined team is a group of individuals who have shared
objectives and are brought together in a way that allows them to make a positive
contribution to the team’s goals. So, what are the common elements of a disciplined

team and how is team performance achieved?

Common elements of a disciplined team

+ Commitment — There is a common purpose.

= Focus — There are clear performance goals, roles and responsibilities.

* Accountability — The team has individual and team accountability.

= Skills — The team comprises of a group with complementary skills.

* Communication — There is effective communication with each other and
any outside individuals or teams.

«  Trust — They have trust in each other and their leader.
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Team performance in a disciplined manner

Below are the main areas you should consider when forming, developing and

maintaining an effective and disciplined team.

1. Team Leader — Lead from the front, set the tone and take care of the
basics.

2. Recruiting — Build the right team based on skill and skill potential.

3. Set expectations — Performance standards, direction, targets and sense of
urgency.

4. Two-way Communication — Consistently clear, concise, group
interaction.

5. Feedback — Recognition, reward, guidance and being directive.

6.  After Action Reviews — Review team performance and learn from the

good and bad.

In this book, let’s spend some time with John, newly promoted to the position of

National Manager, Operations, as he seeks advice from his longtime mentor Ethan.
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Next week was to be John's first day in his new position as National Manager of
Operations. He’d joined the company as a Regional Manager two years ago quickly
establishing himself as a solid, reliabie and conscientious leader. When offered
the promotion he’d quickly accepted, but had concerns that he’d be moving out of
his comfort zone. Not only would he be expected to manage people who were his
current peers, he’d also be expected to interact with much more senior management.
He felt confident that he had the respect of his peers, but he also felt trepidation
of what they and others would think of his performance and how he could prove

himself. It was definitely a challenge for him.

John was in a café sitting across from his long time mentor Ethan. When John
had first started work he’d been placed in a team managed by Ethan. After a few
months Ethan had moved to another company and on his last day John had picked
up the courage to ask if Ethan would mind be contacted if he needed any advice.
He’d been surprised and pleased when Ethan had said yes. Surprise turned to being
impressed as every once in a while Ethan had more than kept his promise by always
finding the time to meet up. As soon as John’s got the nod he’d been promoted, he'd
naturally contacted Ethan to ask for a meeting. He really wanted to see what Ethan

thought of his promotion and the skills he needed to succeed.

Ethan sipped his coffee and continued talking about team leaders and leadership, “It’s
all about leading from the front, setting the tone and taking care of the basics. Far
too many people think being a leader is all about standing at the front and inspiring

people. That’s fine for the likes of inspirational speakers, company owners and
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CEO:s. A team leader is something very different. A true team leader needs to also

be a solid manager. They need to be more like leader/manager hybrids.”
“So how do you differentiate between a leader and a manager?” asked John.

Ethan sat back and smiled. “Ah that’s easy,” he said holding his hands up,
palms facing John and wriggling his fingers like a magician proving he had
nothing in his hands or up his sleeves. “A pure leader is the magician. They
develop a vision and then stand in front of the crowd weaving their magic and
spellbinding everyone around them. They inspire by making people see how
that vision can be achieved and how they all can be part of achieving it.”” Ethan
waved his hands about in the air like some ambidextrous painter splashing
colours on huge canvas. “It’s all about creating attractive flashing images and
then getting people to want to be a part of that picture...like a Pied Piper of
sorts.” Ethan stopped moving his hands. “On the other hand, a pure manager is
the one who translates the leader’s vision into reality by getting the right people
together and guiding them on a daily basis to achieve set objectives. That’s

where more of the solid basics come in.”

“So team leaders need to bring both of these skills together,” confirmed John.
“They’re the ones who translate their company’s visions and objectives into

achievable tasts and then lead and manage their team along the right path.”

“Exactly!” agreed Ethan. “See, I told you it was straightforward!” He leaned back,
rested his elbows on the arms of his seat and brought his hands together as if praying. As

he gently tapped his forefingers on his pursed lips he quietly added, “The explanation
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