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Corporate Culture

Learning Objectives :
In this unit, you will learn
> to recogniie signposts words;
> to get to know the features of organizational culture;
» to discuss how to build a positive organizational culture; |
>

to talk about the organizational culture of a company.



Section A Lead-in

\ )] Icebreaker] 2

Look at the pictures below and answer the questions.

< What have you learned about

~ insurance?
< What foreign-funded insurance

*

< How much do you know about
Baidu besides their search

/’f Reading Aloud | g

Basically, organizational culture is the personality of [~ )

the organization.
This Culture is comprised of the assumptions, | comprise v. 8%, #IA&
values, norms and tangible signs of organization | tangible ad. A5k 8
members and their behaviors. Members of an organization
soon come to sense the particular culture of an
organization. Culture is one of those terms that’s difficult
to express distinctly, but everyone knows it when they | distinctly adv. HR
sense it. For example, the culture of a large corporation is
quite different from that of a hospital or a university. You \____ . .




Corporate Culture

can tell the culture of an organization by looking at the A E
arrangement of furniture, what they talk about, what
members wear, etc.—similar to what you can use to get a
feeling about someone’s personality.

Organizational culture can be looked at as a system.
Inputs include feedback from, e.g., society, professions,
laws, stories, values on competition or service, etc. The
process is based on our assumptions, values and norms,
e.g., our values on money, time, facilities, space and
people. Outputs or effects of the culture are, e.g.,
organizational behaviors, technologies, strategies, image,

logo, products, services, appearance, etc. \ J
(178 words)

Questions:

< Why do we think of the organizational culture as the personality of a company?
< Why do the members of an organization soon come to sense their organizational culture?
< Why do we think it so hard to express organizational culture clearly?

< As a system, what respect does organizational culture embody in?

Section B Listening Focus
Listening for Signpost Words | g

In listening tasks, the speaker often uses some words or phrases which may help listeners
follow the speaker so that he/she can understand and predict what the speaker is going to say next.
These words are called signpost words. They are used to link or connect one idea with another,
show what is happening or the direction in which a conversation, talk or discussion is leading.
Recognising signpost words and using them to predict what a speaker will say is a very important
skill you need to grasp.



A. Listen to the following sentences, fill in each blank with a proper signpost word. The

function of the word is given in brackets as a hint.

1. Corporate culture can be negative, neutral, or positive, , it changes over time.
(Leading towards a contrast or opposite)

2. , companies seem to be relying on the CFO’s more informal influence.

(contrast or opposite)

3. , a notable difference between Chinese and Western business etiquette is

conflict handling. (Introducing an example)

4. CFOs in manufacturing, , are significantly more likely to be value

managers than those in the financial-services industry. (Introducing an example)

5. , the financial department must decide how much of any surplus funds to

divide among shareholders to encourage investing. (Providing additional information)

6. , few respondents report plans to increase the outsourcing or offshoring of

finance activities. (Providing additional information)

, we can say both are dependent on each other. (Suggesting cause and effect or result)

8. A Human Resource worker needs to be able to keep relevant records they are

involved in administering employee benefits. , not only the basic

information about an employee needs to be kept but also how they fit into the
organizational system. (Suggesting cause and effect or result)

9. I would like to talk about the early development of our company. (Setting out
the stages of a talk)
10. , Mr. Smith gave an excellent summary of the meeting. (Setting out the stages
of a talk)

B. Listen to the following sentences and fill in the blanks with the signpost words. Identify

ot e e gl
el el W e

what function the signpost words serve in each sentence.

onaccount of asaresultof besides although on the top of everything else

1. A business owned by multiple individuals may be referred to as a company,  that
term also has a more precise meaning.

2. , we now have to worry about the quality of our products.

3. , before we go I'd like to thank you for coming along to the meeting this
evening.
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4. all-out efforts we made, we managed to reach the target we set at the

beginning of this year.

5. Preparation was made for this forum, , notebooks and pencils...

6. retailing business, internet is also playing an important role in wholesaling
business.

7. Travelling the world is always exciting _ nothing can beat the joy of coming home.

8. I could not enjoy the day the awful weather.

9. , if you really want to start an online store, you’ll need a great product and a
user-friendly website, , you’ll have to make a solid marketing plan.

10. It is a useful book and, , not an expensive one.

Section C Work Step by Step

Getting Started—Internet Giant

ﬂ A. Sharpen Your Ears

(Taskl is based on the interview between Baidu’s CFO Li Xinzhe and CNN’s News
Reporter Eunice Yoon.)

1. Watch the first part of the interview and answer the three questions below.

CFO of Baidu: Li Xinzhe CNN'’s News Reporter Eunice Yoon



-

Word bank
dynasty n ;X search engine BEINE
dominate v. & F s NASDAQ n.  AAITIA R ARHK
gain ground n. GRS BAF—/F I high-profile adi,. &ZWBEH
retreat n. 1B run into problems 18 3| 5 4
alleged adj. HHREEH cyber-attacks  n. ZE-S: & o
notorious adj. 7 ARIE censorship n. REESCE S
pit...against #3554, 1524 replicate V. 24
a whole slew of EAN—F2 T beeeeee

Questions:
1) What is the Baidu?

2) Who is the Baidu’s biggest rival?

3) What is the core of Baidu?

2. Watch this video clip again and choose the best answer to each of the following questions.

1) Baidu, the word comes from the , a poem.
A. Song Dynasty B. Ming Dynasty C. Qing Dynasty

2) The word Baidu originates from ancient times, but now it’s the name of
A. one of China’s research leaders
B. one of China’s technology leaders
C. one of China’s art leaders

3) When did Baidu go public?
A. In 2003. B. In 2004. C. In 2005.

4) Why did Baidu win the Chinese market?
A. Because Google retreated from China.
B. Because Baidu listed on the NASDAQ recently.
C. Because Baidu cooperated with Chinese authorities .

5) What'’s the share of the existing market of Baidu?
A. 46%. B. 47%. C. 48%.
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3. Watch the second part of the interview and decide if the following statements are

true (T) or false (F).
Word bank
flow n. B, Al perspective 7. R AR
niggling adj. A EFRSH apparatus  n. A
elaborate V. #m LA nurture V. BE
dimension  n. HE; 7@ vibrant adj. Fith ALY

() 1) According to the news reporter, the powers of the Chinese government to regulate
Chinese Internet are increasing.

() 2) As a search engine, Baidu can provide more information on the Internet without
any restriction.

() 3) Li Xinzhe believes that the media space has developed largely in terms of the
openness and freedom of flow of information in the past 30 years of the whole
world.

() 4) According to the news report, the Chinese government actually believes that
Baidu is too powerful.

() 5) The rapid developing of the internet can meet the different purposes of people,
which produces a new kind of economy.

4. Watch the last part of the interview and answer the questions below.

Word bank
copycat n. WRA appreciation n. KR

1) What did the reporter mean by “you can’t be a leader if you are a follower”?

2) According to the interview, how many International companies have got a foot into the
China’s Internet space? What are they?

3) How does Baidu gain the market in China?

' )) B. Let’s Talk

The excellent business philosophy can guide a company to success and establish a trustful



