C'y

Pf—3KDVDY¢iR

(56°%)

X3

ERNEER
ZHEGZ

h,

IRFUEH e
wammn = )
=

D FAHZ S ke | 2EEEER SRR



LL 60O Q@0 (4 A 2 1 1) 2098 0296 G 620090006006 00G6GS @
06000 OO RO eHDED  VOGONOBD GGDDH
wmmwmmuwmm OB0QPGQOOOCOODOD BOAGOROCG HDOCGG® SOIRPOIOEOROBLODE VBB R

IR F IR DIZXIE
Bilingual Cases of Simulation Business Negotiation

(B_%)

L 4 e 90 oG0esO @e s0eE0H bovee®
28 000 fpees 9689 V9690690
GOROGOHOIHOEHIOTHO0 GOOCEAIDORROEOO GBOHODOOPOGRBIDG

W1 kR

& FARZ M8 R



BEER®BE (CIP) ¥R

BIRESRAROIHAR. B2 8K, MAKGRE.
—JbtE: FERBIHMAE, 2015.5
ISBN 978-7-5184-0212-0

[.O# T. O O . ORFFRH—Ht
V. DF715.4

T E RRA< B 4R CIP BT (2014) 35300330 5

TR KOUE FHEAW. FEIR HER: SNkt
RAEIT: E8E FHERSRT: MR FEMED: kAT

WARATT: PEBETI R (ERRKEE6 S, Hf4: 100740)
Fil: A6E B FHENRIA FRA R
8. SHBFERE
W 2015 485 A5E 1 jSE 1 WEPRI
F A 787x1092 1/16  Epdk. 11.75
. 268 FF

2. ISBN 978-7-5184-0212-0 EH: 38.00 i
BRI LIS : 010 —65241695 f5E. 65128352
KITHIE: 010 -85119835 85119793 {5E. 85113293
) fik: http: //www. chlip. com. cn
Email; club@ chlip. com. cn
% P 5 7 i BB S IRAT MR Bk R e
15002272X101 HBW



FF
PROLOGUE

900009 es eoee9e o0e a8 &
Ll so0ce oee0 P68 66
BROBOD GOOBROOOVOGGO VOVEOHOOOOEOPOGOOS

TYIRFEMBE NS Z NS RE, TIEARTES, BOIFEERMBE. TE
K, BESHERPABIESRES, BIRMFEABEYTEMRAMPURFE Fo NERHE X
Eit, NEBE—SHRA, RERAUCEF AT RN B—AER), RAE A
WER R, MERERR AR, WA FRHZ .

MEALATRA IR AN Z AT, BRI =40

L XHRA R R A7 REEE K7

2. O HRAALINT? A RS REAF?

3. WRAIR EBAHINE R A7 B R ORIZE? BT A &S 7

ML EERY |, ARERAE S EAIRAT R, RAERIRATE, HABEBRE SHRA
HBA, WAV EMIIER. ATHBIAFREE LRNE, EMBEFAENETRER,
RIMNKRE TXE (B FRAZGIHE) . AEBEIRA G HAFER, RAKRS
FEIL AR A F 355 AR

R 5 RIR A & F B Ge R —F 25 BT 1SR, MW LUMER, AT EHE
SRR, REETRBINA FIRAMELR, LIRS K.

UGRNRANR T R — RO IRAES S, SCEMURERD . BT 4550k S 2R mi b 20
KREfES, FHRIT B A H AR 252 R AH BT BRI 5

AERNRAGE R Z T BRI E B, TERBE T EMETE, HTES—8HFh
W, RAFROCERFFRTIEY, BAS/K, RABREHAEY.

EFRRABHREZHIRA, WR=FV LR, REMEEEXRMEEXR, B
BRI SRAS R R . ERFPRAIARE LR BARRTR T, EEWH Bt
BRI RLR

KEGRARLT L =K AR A, DT EA R, KB AR5 REA TR,
ZORIRA BN S EA IR R EMR L AR EROHE, HREE, FEFEN
yin 8

WRHRA R A F R —MIER, R Bir R nlEvsR, A8 T
HEF BT, RAFFIMES THEAES:, UWHEHAER, W “HiE” m



WA E IR E RN E, 08 T BRI R A
WRAGNFE T, ThHERRF. #ERASRENER I k2 — R & KR
WA, MIEABE O TIEFENSHRAMFEAE . 200, BULABEA KA.

7
2015 4£ 4 A



B B

PREFACE

o508 0 ecseso0 L L] 2992990 o0e L 3.4
e89s8ee0 ocees 20e9® o8 e
o8esee0

s
8@
..‘SQ 2096559000008 200908 GOROGOOGREGS

RS RASEHEAR . AHEEREMEX T, MRS RANTEER A CF 25 1) [F I8
SRBUTHYIH R, BRI 4R B R — 7, T Bl — R E T X TR Bt
PRt 955 I RRERRAS T Rk, Bk, RS RAR—MERZRNESNRE.

BR AR FRAKKAGE, MEMESFRRNT, ERFENTFRENFARBR,
i EE, EEEPREA BRI ERRA Bin, ZHELAX—Bin, BRTHE
RAFHIEERE ST LISh, T B IEM A B S LU o i BER I RE T, MRS X T2 UK s 1Y E
11, BV R I X DT R A BT, SRR A X — VIR AT REAUA A5 A R
15, TENLEPEEAS, FBUEE, AW, A% RIETRMNARBIGE KN
&, BA—ZEERRSRAET.

PR MEERATARE, BFRARMREEXEIT A BHZ BN ERR ., KE
FFBCLART, FRE 2P 8K i s E S s sh i A S B E A D s, fh Tk X A i 5
TR, SRZRSRAMKE, BAEARMLE KRS RAGREEASME, UETE
HRESEI R, FREINAEENERS, 2T A05, il TAMMIRH

KEUEFHIAABL, HEFRASZE—EAINEER, MRESRENMEDF, X
ESRIFA VLIRS F ] B3Rl b 22 A RS &, B KEMEE, B
EREFTERAIR, BRTRE AR AR S), JF A SE BR A R M A AT R 55 R H B PR RE
A REB IO AR KR LA MS 5E

. (RUBE S RARGIHE (B—5F)) BUSRFOMEEER E, RS T (B
MRS RARBIERE (B_8)). HHRIEM, %E%%%ix&ﬂlﬂk%ﬁﬁ*
AEAENRR TR WRFSRABTREES, ibAEEIIHTREER, THRESE
ﬁ%ﬁ%%ﬁﬂ,ﬁﬁﬂﬁﬂﬁﬁim&ﬂﬁﬁ,%ﬁ‘ﬂﬁﬁ¥7%%ﬁﬁ%%,ﬁ
PR Al B BORAIERS, JSh B ST BYEIR, TEMRC Jr Bk AR e, Il A
BAPME, BEFRMAIMR S IERE S, SCEIRFAIRNE, TR SRR, SLBliRA
HAR, BEMABIRTEARAGE S H .

(IR S RARGIERE (B H)), WARMPETRIEX, UWHEARE
WHFHTE . ARBIRERID, B B AR TR 5 R L HABUME 245 ) 2



FidhldE . BUEOFE#EE N, XEREIBGEHFATTEZRA, WA T R
Ro EIMRBIFEE, BUTRESH BFEREMBER RS FNER SR, HER
FA b B AR R R S R B A N R SR FI R B RE T o B BLRH, A
MERERENB BRI, # BTSN B RE S M AR AL S 7 o

HAZARFRFBFANN AT A REIN, HREIFPESE TE RS,
WIKBKCEITR RBIHST T RAKFRBIE, B THI0%0, AERAREUER. BT
HOFARR, BT S, HOFRERIFIEIE,

L E
2014 12 A



H X

CONTENTS

BB «oeeeeremmeeee s oot e e e 1
BB S PR BTG TR - oevvmmmreereeeessemnniiiit e )
T T AR CTHGTRI] - --vvveeereeereresessnnnnnttte ittt st ar e 6
B ARTE PRI TRE oooooeorerrrreesrmsmersronnirnetietentiiisiiititetsssns st ee s s ssaans 11
B R OTAE PR AR B BYIRE] covvveeeesramronnsrasiorninmssrantssisssnessessssesessssnenne 15
FAAEEA RIS BIRE] ooeeeemrrrrrerereeteer it 19
LT ARIBUIRIBIYRI] worroeorermrreeeronmesrmmsiinntissisitarssissiertsssssntesssssenesses 24
MERE X E AR TCABYIRH woereerrrerrreererereereneetiistenestessssntessenaes 28

ZUBPEH  ovvovevsesnnmsresasssasaonsssanmarsmsnssasasnsssessssstsessnsvessresassessessssnesssarstssssny 33
TEAEA MRS A B IR eeeereeromemrererenrteteisenitte et 34
B TS O BT IRARIRIG IR «oeeerreeerrmmrnrenttneetniiiiiitttete sttt s 41
ENEFE MR BEIHLAL BRI E -vvveeeeeremmmmrees st 46
BT R RIE S HIRERT --veveerreroreresereororstnesioisntesiinitunecsssnintesnssnanne onses 50
PRI TR B BT S BETB Y HY BRI H o vveveeeemrmmmeee st 56
B e P BRI TR I - vvemermeeeeeee e 60
BRI TS (ERIBREABR  crvves rvnons vosves sssossvoraoss sassumsssanssasonssasoss sossnsnavon 64

EAFEYTH]  vmisssneas siwins domah s emaes svamws sORRRRAA T S TS SARREAD ASEHES SRS FHTH RN T R 71
BRI A HE AR o rrmse v sossrsvenssvassmmneceusess sxseesvsars sxparssmsaryonpn ssoy 7
XTGBT ERE] oorcoorstonnconsssinssiosvantnseastassossiosasssssrssossasnsssnsasnns 78

B RFTEAETIIPIR oows covoms tonenseuamsos sunsns savass savars samass sasasesavnssssassesussasess 85



P FERFT % A TRRBUR  sonmws asuves nownsn s suanes vommns sons s saias ssusios sans b4 oisns siin 92

T TR At . oo s ¢ o amime smimar » st s kR TS 96
JEEH IS € B HEE B o eomori sunsins vansen s ionws & s o simwss pmines Kwhns s wasss sofans ssasas i 103
SETETILIA] 5 swuimon s sresrs vavns swwwan & 5mEs F HAGH £ 0005 540008 5 S5A0E EHNHRS REFADE ANNED b HUHOH 500D B 109
MG ZEAUESH] weom wwes sess suvans sxnsns €kapst yurans o rmnss SUREDY § SORNES EESREA FRESNS SAESER VHECY S B0 F 10 110
KT RIS wvvvvvrrvnnnrrarrrerererterrirrtiiirae e e e ee e e e 122
S IR TE T SR I TR ] weomme wvewms vusoms vewmes rannes s nuoms v ebemey vRSSHR 4RO « ik § RN 140 133
ENE AT S H AN B IR B BAETRH cvvvveeeeerernnnrrrreeee sttt 147
TR B ZIR «+vvvvreeeernnnnne e e ettt e e e e e e e e e e r e aaaae 171
P RS B IE TE B AT B BB IR «evereerersnsvnnmnrannesmninniiuneesseessisnnenaeseesensannnns 172

O R e R A A B 2 ] E TE B A B TR - vvvvemremrrmmmnnenenieriiennaennnnnen 176



B 5 ik $1

33380000 000 "3lees 00 SOUCst,eee 38 S
COOHPOAPOOIPIESE GOOOEVOLIPOOPE® FOGDOOGEORONOIGEESD
HLT5 A R A B i R A

KT TARBGE M 0 A

IR PR B

FO BT HAR B M

h BRI BT

KT ERBHAFRE R

i e 2 % R SCAS R ¢



B s RAIRGIHE (B2%8)

P800S
vees

o8 20009 L L .0 L1 1] se9 e®
0208 o0o0o90e 00O ® ®

[ 33
P96 00052090002 0000 O foooceeecaece 8069

5 s t—laf"%bkscm'%ﬂ’n}éﬁl

s0ee L L s0ces L L L L oo

*IHER

BRPGPY L)L) (TRRRR)I)T) , B—FKHPEMERP™ L), e
WA TRANEE. HEENSEE™BEE, PmTHENEESHET Y. %
TT RIS 800 iUk #5 IR ALK AL, B T TRBAME, d—&8 Kt
3o I HA ST AT AT BT FEHR SN TR F

*EATER

WHREER T (RKREE), & BREFBRTFIIGERLL, £~ TZ5%#,
REEENR, MRyl EENEE—ERE. TR WIS, BE &
RIBUEARAXT B CIeFrI M, (HEFERNE -EAL, X ECHE LKL A
MR RERK . B, TSR ERRENR, TR KASE BRI 7 55
WA

* MHXFE

BEMRENT, —PAEESL, —AEEEY, ETH EEMETES. & T8
I REFNIMEF AL HRERERS KB HI L, AROSE, 51 EHEEARK
B, BHERERBERN . BARES, MROHEARR SRUOAR T HE 55
i, EHRATGHYLH T LRSS E, XXRLs, BE) OhARMA, mZE)l
J A B R 3

o RKHER

WG T BIERIRAG, & F T T2HEARER, A ~BlEmi% &5 L &R
R (TREFEEIENEYIR), E0ENEE] iRE 960 J1TikE] 860 7 T,
ROTEFREABNT o WHARS T —BmtEl, 2N a5l e ML A, ZBME LA
B, Ak, WEARMAED, BE] Bdf. TRHENTHT THEINTHSE, R
WR 5] HRA . T MIERSIE BT TRTFE, A XU 80585 14 nl g
BRI o B XU Tl AR AU KR A, R U] i R U R A% 235

o KH BIR

NN (&SI LAHE 850 TIJCLA FIRAL S

BwE) (B&EHET) REETE 800 ATkl LikmAL 5 .

el RFM S, BHE
%, 8 A,



BEKH B SUSES LA NEIRH

oo o ERIEK 3

TERRAHR (ANRABESST), RATREUES, RANTERSREIT.

Negotiation on the Concluded Price of
an Electronic Fuse Production Line

The buyer’s background

Shanxi Xi’an Qinchuan Machinery Plant (hereinafter referred to as “Qinchuan”) is a
mechanic product plant at intermediate scale. Its products are the detonators for mines and
road construction projects. Its supporting fuse production is very backward and thus affects
its quality and sales. Therefore, it plans to invest RMB 8 million to improve its fuse
production line. For such purpose, it establishes a project team led by a vice director.
This team is responsible for feasibility study and outward negotiation.
The seller’s background

Shandong Haiwang Electronic Plant ( hereinafter referred to as “Haiwang”) is a
professional plant producing electronic fuses with advanced production technologies,
powerful supporting equipments, good sale and high reputation in the domestic market.
For the order from Qinchuan, Haiwang, although worried that this will affect its
competitiveness force in the future, sells one production line, which affects its business
scale and industrial position. Therefore, the leaders of the plant pay much attention to
this issue and dispatches one negotiation team led by the vice director to participate in the
negotiation.
Relation between both parties

Both parties, one as state — owned enterprise and the other as collective — owned
enterprise, compete with each other in the market. As Haiwang is a joint stock enterprise
of collective partnership with many talents at home and abroad, they are confident and
have introduced advanced technologies in the early time, so its product quality
improvement is earlier than that of Qinchuan. Although in competition state, the
salespersons and leaders of both still have frequent contacts and exchanges and respect
each other much under the current market mechanism. For this transaction, Haiwang feels
a little excited while Qinchuan is full of the power of showing up.
Negotiation background

After several rounds of negotiations, both parties established the final process
requirements, quantity of the supporting production equipments and service quantity (the
quantity of expert guide and practice personnel training); however, when the price came
from RMB 9. 60 million quoted by Haiwang to RMB 8.60 million, both parties had a
deadlock and the negotiation had to stop for a period, during which, Qinchuan had a
price investigation in other plants and found that some prices were lower but the

technology of Haiwang was the best. After a furious interior discussion, Qinchuan decided
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4 to resume the negotiation with Haiwang. During that period, Haiwang also had a study
and deemed if both parties made efforts, it was possible to reach a final agreement.
Finally, the leaders of both parties connected with each other to resume the negotiation
and discuss how to solve the price difference of both parties.

Negotiation target

Qinchuan Machinery Plant ( the equipment introducer) who needs to conclude the
transaction for less than RMB 8. 50 million.

Haiwang Electronic Plant (the seller of equipment) who has to conclude the transaction for

more than RMB 8 million.

Negotiation place and time

Xi’an, August.

Simulation requirements
Complete negotiation organization ( personnel arrangement and staffing ), prepare

negotiation scheme and hold and have negotiation.
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Negotiation over Butadiene Styrene Rubber Trade

The buyer’s background

Hyosung Group is a large scale comprehensive enterprise group leading in South
Korea. One of its businesses is selling chemical products and styrene rubber is only one
category of its products on sale. The purpose of its purchasing this product is not for self —
consumption, but for, by taking its capital advantages, reselling to other tire corporations
as the raw materials to produce tires by the latter. As the corporation enters Chinese
markets in the earlier time, it has a better knowledge about them.
The seller’s background

Shandong Qilu Petrol Chemical Corporation is a large petrol chemical corporation in
China, which receives adequate attention and support from governments for being equipped
with advanced and highly efficient petrol processing equipments through technology
introduction. It is very eye — catching at home and abroad markets for being energetic in
every aspect as a new —type petrol chemical corporation. Styrene rubber is only one breed
of its numerous product lines. As the product enjoys a broad market, the corporation
attaches great amounts of notice to the market in South Korea.
Product

Purchasing 2 000t styrene rubber as the raw material for tire production.
Customer relationship

Hyosung Group has a good relationship with the seller to whom it enjoys a mutual
trust. It used to buy the products from the Chinese corporation, of which the usage effect
is quite good. It has adjusted its tire production process to match the raw material
supplied by the Chinese side with which it has exchanged ideas about price terms by
telephone and telex and learns that the latter is intending to conclude the deal at USD
980 C&F /t. So it invites Chinese business representatives come to Seoul for negotiation
so as to squeeze down the price of the seller.
Market background

Compared with the prices quoted by the sellers from South Africa, Columbia and
Belgium, and other countries, the selling price is favorable. The concluded price last year
is C&F PUSAN, $1 250/t, salver packed. This year the average market price is $1 000/t.

The ultimate users of Hyosung Group need large quantity of tires for production so that

%5
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8  the consumption of styrene rubber has increased by a big margin. In the past more raw
material is purchased from South America, Europe and other regions. Presently it is
planning to open the second supplier. Justly Shandong Qilu Petrol Chemical Corporation
is the producer of such products and the product quality of its first batch of supply is
good enough and the price cheaper as well. Thus it has been put into account as a new
supply channel.

Negotiation Stage

Technical exchange has already completed and both parties have reached consensus on
such aspect; price interpretation and assessment have been done and now it comes to the
haggling stage.
Negotiation target

Conclude the deal at possible lower market price and try to force down the price to

lower much more, that is, C&F $980/t, but ensure the contract cannot be lost.

Negotiation place and time
Hyosung Group, Seoul, South Korea, September.

Simulation requirements
Complete negotiation organization ( personnel arrangement and staffing ), prepare

negotiation scheme and hold and have negotiation.
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